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IMPORTANT INFORMATION 
This Prospectus of Oromia Insurance Share Company (the “Company”, or the “Issuer”) is issued under the 

provisions of the Capital Market Proclamation No. 1248/2021, and in compliance with the Public Offering 

and Trading of Securities Directive No. 1030/2024 issued by the Ethiopian Capital Market Authority (ECMA) 

for the purpose of giving information to the public regarding its securities. 

This Prospectus has been approved and the securities to which it relates have been registered by the 

ECMA in line with Articles 75 and 76 of the Proclamation. However, such approval and registration should 

not be construed as an endorsement or recommendation by the Authority or by Issuer. Please read the 

Prospectus in full, where in doubt as to the action you should take consult an appropriate licensed 

independent securities advisor for guidance before investing in the securities. 

The Registrant (Oromia Insurance S.C.), the Board of Directors of the Issuer, the Chief Executive Officer, 

Chief Operations Officer, Chief Resources Officer and Director, Finance Directorate accept full 

responsibility for the information contained in this Prospectus and, to the best of their knowledge and 

belief, have taken all reasonable care to ensure that the information contained in this Prospectus is in 

accordance with the facts and does not omit anything likely to affect the importance of such information 

or make the expression of such information or opinion misleading or untrue. 

The Company does not maintain a position titled “Chief Financial Officer.” In accordance with Article 81(1) 

of Directive No. 1030/2024, the functions and responsibilities of the Chief Financial Officer are performed 

by the Director, Finance Directorate, who assumes responsibility for the information required to be 

disclosed in relation to the Chief Financial Officer function. 

Investing in securities involves certain risks, and prospective investors are strongly encouraged to carefully 

review the risk factors described in Section 9 before making any investment decision. Investors are 

seriously advised to read this Prospectus in its entirety and, in case of any doubt, seek advice from a 

licensed and independent investment or securities advisor. 

THE APPROVAL OF THIS PROSPECTUS AND THE REGISTRATION OF THE SECURITIES SHOULD NOT BE 

CONSTRUED AS AN ENDORSEMENT BY THE ETHIOPIAN CAPITAL MARKET AUTHORITY OF THE ISSUER 

OR OF THE SECURITIES THAT ARE THE SUBJECT OF THIS PROSPECTUS. THE ETHIOPIAN CAPITAL 

MARKET AUTHORITY DOES NOT ASSUME RESPONSIBILITY FOR THE CORRECTNESS OF ANY 

STATEMENTS, OPINIONS, OR REPORTS INCLUDED HEREIN.
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INFORMATION ON SECURITIES BEING REGISTERED 

Name of the Registrant: Oromia Insurance Share Company (OIC) 

Commercial Registration Number: KK/AA/3/0007870/2007 

Transaction Advisor: Wegagen Capital Investment Bank S.C. 

Par Value per Share: ETB 1,000.00 

Total number of shares to be registered: 3,000,000 subscribed Ordinary Shares, comprising 

1,987,733 fully paid Ordinary Shares  

Type of Registration: Registration of Existing Ordinary Shares Currently Held by Shareholders 

Registrant Information 

Oromia Insurance Share Company is a share company legally established and registered under 

the laws of Ethiopia. The Company is duly licensed to engage in the insurance business and 

provides a range of insurance products and related services to individuals, businesses, and 

institutions throughout Ethiopia. 

Securities Information 

Through this Prospectus, Oromia Insurance Share Company seeks to register its existing 

ordinary shares with the Ethiopian Capital Market Authority in accordance with the Capital 

Market Proclamation and applicable directives. The registration covers a total of 3,000,000 

Ordinary Shares, of which 1,987,733 Ordinary Shares are fully paid, as of September 30, 2026 

Each ordinary share has a par value of ETB 1,000.00. This registration does not involve the 

issuance of new shares but is intended to formally register the Company's existing ordinary 

shares currently held by its shareholders. 
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SECTION ONE – GENERAL INFORMATION 

1.1. Definition and Abbreviations 

This Prospectus, issued by Oromia Insurance S.C., contains technical, financial, and regulatory 

terms which, unless the context indicates otherwise, shall have the meanings assigned to them 

herein. References to any legislation, proclamation, regulation, directive, guideline, or circular 

shall include all current and future amendments, modifications, or re-enactments thereof issued 

by the National Bank of Ethiopia (NBE), the Ethiopian Capital Market Authority (ECMA), or any 

other competent regulatory authority. 

Table 1: List of Abbreviations and Technical Terms 
Term / Abbreviation Definition 
AABE Accounting and Auditing Board of Ethiopia 
AML Anti-Money Laundering 
BoD Board of Directors of Oromia Insurance S.C. 
CEO Chief Executive Officer of Oromia Insurance S.C. 
CSD Central Securities Depository; the system through which securities are 

recorded and maintained in electronic or dematerialized form. The 
Company will migrate eligible shareholdings to the CSD. 

ECMA Ethiopian Capital Market Authority 
ESG Environmental, Social and Governance 
ESX Ethiopian Securities Exchange 
ETB Ethiopian Birr 
FY Financial Year 
GDP Gross Domestic Product 
GMM General Measurement Model; the standard measurement model under 

IFRS 17 for insurance contracts that are not measured under the Premium 
Allocation Approach. 

GWP Gross Written Premium 
IFRS International Financial Reporting Standards 
IFRS 17 International Financial Reporting Standard 17, Insurance Contracts 
IMF International Monetary Fund 
Investor A person who acquires, holds, or intends to acquire or hold securities of 

the Company for investment purposes and with the expectation of 
obtaining a financial return. 

KPI Key Performance Indicator 
KYC Know Your Customer 
MOA Memorandum of Association 
NBE National Bank of Ethiopia 
NBR National Bank Rate 
OIC / Company / Issuer Oromia Insurance Share Company 
Ordinary Shares / Equity Shares Ordinary shares represent the basic units of ownership in a company, 

giving shareholders voting rights and an entitlement to a share of the 
company’s profits. Ordinary shares include both subscribed and paid-up 
shares. 
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Term / Abbreviation Definition 
OTC Over-the-Counter; trading of securities outside a licensed securities 

exchange through an authorized market arrangement. The Prospectus 
refers to OTC trading in connection with the securities. 

PAA Premium Allocation Approach; a simplified measurement approach under 
IFRS 17 for eligible insurance contracts. 

Registration The registration of the Company's securities with the Ethiopian Capital 
Market Authority in accordance with the applicable capital market laws and 
directives. The Prospectus concerns the registration of the Company's 
existing ordinary shares. 

RoA Return on Assets 
RoE Return on Equity 
S.C. Share Company 
Shareholders Holders of ordinary shares in Oromia Insurance S.C. 
Solvency Capital Requirement The minimum level of capital that an insurer is required to maintain under 

the applicable risk-based capital framework to support its solvency and 
ability to meet its obligations. The Prospectus refers to a minimum 
requirement of 150%. 

Takaful A Sharia-compliant insurance arrangement based on mutual assistance 
and risk-sharing among participants. The Company provides Takaful 
products, including Micro Takaful and Motor Takaful. 

USD United States Dollar 
Wakala An agency-based Takaful model under which the Company manages 

Takaful funds on behalf of participants in return for a Wakala fee. 
WB World Bank 
WCIB Wegagen Capital Investment Bank 
Insurance Business Proclamation 
No. 746/2012 (as amended by 
Proclamation No. 1163/2019) 

The principal legislation governing the licensing, supervision, and operation 
of insurance business in Ethiopia. 

NBE, Directive No. SIB/63/2026, Issued by the National Bank of Ethiopia and it outlines the requirements 
for persons with significant influence in an insurance company. This 
framework replaces older rules to govern key individuals like shareholders, 
board directors, chief executive officers (CEOs), and senior executives 

Capital Market Proclamation No. 
1248/2021 

The legislation establishing the legal and regulatory framework for 
Ethiopia's capital market and the Ethiopian Capital Market Authority. 

Public Offering and Trading of 
Securities Directive No. 1030/2024 

The ECMA directive that establishes requirements applicable to the public 
offering and trading of securities, including prospectus and disclosure 
requirements. 

1.2. Corporate Directory 

Oromia Insurance S.C. (the “Company”) is a share company duly incorporated under the laws of the 

Federal Democratic Republic of Ethiopia with Commercial Registration Number KK/AA/3/0007870/2007. 

The Company is licensed by the National Bank of Ethiopia (NBE) to undertake insurance business pursuant 

to Oromia Insurance S.C Business Proclamation No. 746/2012, as amended, and other applicable laws 

and regulations governing the insurance industry in Ethiopia. 

The Company’s registered office and corporate directory are set out below: 

Oromia Insurance Share Company  
 Head Office: Addis Ababa, Bole Subcity, Ethio-China Friendship Avenue, Lideya Plaza, 4th Floor,  
Telephone: +251 11 557 2121 
Fax: +251 11 557 2122 
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Email: info@oromiainsurance.com 
 Website:  https://www.oromiainsurance.com/index.php 
 P.O. Box: 10090, Addis Ababa, Ethiopia 

The company’s registrar’s office is located at: 

Ministry of Trade and Regional Integration (MOTRI) 

Bole Sub-City, Addis Ababa, Ethiopia 

+251 1111 51536 

https://motri.gov.et 

As of the date of this Prospectus, Oromia Insurance S.C. operates through a network of 62 branches, 

comprising 30 branches in Finfinne (Addis Ababa), 32 up-country branches, and 2 contact offices located 

in Kemise and Yabello. Branches of the Company with their respective addresses are provided in the 

ANNEX I to this document. 

1.3. Persons Responsible for the Information Disclosure 

Pursuant to Article 81(1) of the Public Offering and Trading of Securities Directive No. 1030/2024 

issued by the ECMA, the Board of Directors of Oromia Insurance Share Company, the Chief 

Executive Officer, the Chief Operations Officer, the  Chief Resources Officer and Director, Finance 

Directorate (In compliance with the applicable Directive requiring the inclusion of the Chief 

Financial Officer among the persons responsible for the information disclosed, Oromia 

Insurance S.C confirms that it does not maintain a position titled “Chief Financial Officer.” The 

responsibilities typically associated with the Chief Financial Officer function are undertaken by 

the Director, Finance Directorate), individually and collectively accept full responsibility for the 

information contained in this Prospectus. To the best of their knowledge and belief, they 

collectively have taken all reasonable care to ensure that the information in the Prospectus is in 

accordance with facts and does not omit anything likely to affect the importance of such 

information or make the expression of such information or opinion misleading or untrue.  

The Responsible parties can be reached at the company's registered address, as indicated under 

Section 1.2 (Corporate Directory) of this Prospectus. 

Table 2: Board of Directors 
No Name Position Total subscribed 

shares  
Percentage 
of share 
capital 

I. Mrs. Merem Chibsa Gemechu Chairperson 49,043 1.635% 
II. Mr. Tiruneh Mitafa Gutta Vice 

Chairperson 
4,808 0.2% 

III. Mr. Abraham Ejeta Akula  Board Member 1,553 0.052% 

mailto:info@oromiainsurance.com
https://www.oromiainsurance.com/index.php
https://motri.gov.et/
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No Name Position Total subscribed 
shares  

Percentage 
of share 
capital 

IV. Mrs. Almaz Mideksa Wesebu Board Member 5,677 0.189% 
V. Mr. Solomon Geda Debele Board Member 2,835 0.095% 
VI. Mr. Assegid Regassa Worji Board Member 687 0.023% 
VII. Mrs. Simegn Kuma Hora Board Member 4,452 0.148% 
VIII. Eng. Tamene Tadesse Ergie Board Member 1,405 0.047% 
IX. Mrs. Meaza Yohannes Edossa Board Member 22,243 0.741% 

According to NBE Directive No. SIB/63/2026, an influential shareholder is defined as an entity or individual 
holding 2% or more of the total subscribed shares. Accordingly, the insurance company has no Director 
holding 2% or more of the total subscribed shares. 

Table 3: Executive Management 
No. Name Position 

X Mr. Tegistu Shiferaw Tadesse Chief Executive Officer 
XI Mr. Tamene Hailemariam Hordofa Chief Operations Officer 
XII Mr. Samuel Tesfa Tolessa Chief Resources Officer 
XIII Mr. Kefale Birhanu Duresa Director, Finance Directorate 

Pursuant to Article 81(3) of the ECMA Public Offering and Trading Directive No. 1030/2024, the 

Board of Directors, the Chief Executive Officer, the Chief Operating Officer, the Chief Resource 

Officer, and the Director, Finance Directorate confirm that they have no material direct or 

indirect interest in the Issuer, except for interests arising from their respective roles, 

representation or nomination by shareholders, and any ordinary shareholdings held on terms 

and conditions identical to those applicable to all shareholders. The shareholder representing 

or nominating each representative director and the relevant shareholding interests are 

disclosed in Section 4. 

1.3.1. Transaction Advisor’s Responsibility Statement 

Wegagen Capital Investment Bank S.C. (“WCIB”) has been engaged by Oromia Insurance S.C. (the 

“Company”) as its Transaction Advisor in connection with the preparation, review, and 

submission of the registration statement and this Prospectus to the Ethiopian Capital Market 

Authority (“ECMA”). WCIB is a licensed and regulated Investment Bank pursuant to the Capital 

Market Service Providers Licensing and Supervision Directive No. 980/2024 (the “Capital Market 

Service Providers Directive”) and is authorized to provide Transaction Advisory services under 

the Public Offer and Trading of Securities Directive No. 1030/2024 (the “Public Offer Directive”). 

WCIB’s Investment Bank license number ECMA/CMSP/IB/007/2017 is issued on March 21, 2025 

G.C. 
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WCIB accepts full responsibility for the information it has provided for inclusion in this 

Prospectus and has consented to its inclusion in the Prospectus. To the best of its knowledge 

and belief, WCIB has taken all reasonable care to ensure that the information it has provided is 

in accordance with the facts and does not omit anything likely to affect the importance of such 

information or make the expression of such information or opinion misleading or untrue. 

Pursuant to Article 81(3) of the ECMA Public Offering and Trading of Securities Directive No. 

1030/2024, WCIB further declares that, other than its engagement as Transaction Advisor in 

relation to this Registration it has no direct or indirect material interest in the Issuer. 

1.3.2. External Auditor’s Responsibility Statement 

The historical financial information included in this Prospectus has been audited by Tafesse, 

Shisema and Ayalew Certified Audit Partnership (TMS Plus) (the "External Auditor"), an 

independent audit firm duly licensed and registered by the Accounting and Auditing Board of 

Ethiopia (AABE) in accordance with the applicable laws and regulations governing the accounting 

and auditing profession in Ethiopia. The External Auditor is responsible for expressing an 

independent audit opinion on the Company's historical financial statements included in this 

Prospectus. The audits were conducted in accordance with International Standards on Auditing 

(ISA) and the applicable directives and prudential requirements issued by the National Bank of 

Ethiopia (NBE). The External Auditor has provided its written consent to the inclusion of its audit 

reports and references to its name in this Prospectus and has not withdrawn such consent prior 

to the date of publication of this Prospectus. 

Tafesse, Shisema and Ayalew Certified Audit Partnership has served as the Company's External 

Auditor for the financial years covered by the historical financial information included in this 

Prospectus (2022/23, 2023/24 and 2024/25). During its engagement, the External Auditor 

audited the Company's annual financial statements, including the statement of financial position, 

statement of profit or loss and other comprehensive income, statement of changes in equity, 

statement of cash flows, and the accompanying notes to the financial statements. 

The External Auditor is licensed by the Accounting and Auditing Board of Ethiopia (AABE) under 

Audit Firm Licence No. ADF00006, which is valid until 7 February 2027. The auditor’s registered 

business address and licence details are provided in the Accompanying Documents. 

The External Auditor accepts responsibility for the information contained in this Prospectus for 
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which it is responsible and confirms that, to the best of its knowledge and belief, having taken 

all reasonable care to ensure that such is the case, the information for which it is responsible is 

in accordance with the facts and does not omit anything likely to affect the importance of such 

information or make any statement or opinion misleading or untrue. 

In accordance with Article 81(3) of the ECMA Public Offer and Trading Directive, the External 

Auditor has confirmed that it has no material interest, whether direct or indirect, in the Company 

or in the securities that are the subject of this Prospectus. 

1.3.3. Legal Advisor's Responsibility Statement 

MALO Law Firm LLC has served as independent legal counsel to Oromia Insurance Share 

Company in relation to the registration of its existing ordinary shares with the Ethiopian Capital 

Market Authority. On August 19, 2026, the Legal Advisor issued a legal opinion and granted 

consent for the inclusion of its name and opinion within this Prospectus.  

MALO Law Firm LLC is a law firm registered with the Ministry of Justice under the Federal 

Advocacy Service Licensing and Administration Proclamation No. 1249/2021, with Law Firm 

Registration No. 0041/2018. Mr. Mekonnen Shiferaw Bekele is the General Manager of the firm. 

The firm’s registration certificate was issued on 22 September 2025. 

The Legal Advisor accepts responsibility for the information contained in this Prospectus for 

which it is responsible and confirms that, to the best of its knowledge and belief, having taken 

all reasonable care to ensure that such is the case, the information for which it is responsible is 

in accordance with the facts and does not omit anything likely to affect the importance of such 

information or make any statement or opinion misleading or untrue. 

The Legal Advisor is responsible for the information it reviewed in the Prospectus and shall be 

liable to pay compensation for losses or damage suffered by persons relying on information it 

reviewed in the Prospectus that is inaccurate, misleading, or incomplete.  

In accordance with Article 81(3) of the ECMA Public Offering and Trading of Securities Directive 

No. 1030/2024, the Legal Advisor hereby confirms that it does not have any material interest, 

direct or indirect, in the Issuer beyond its respective role. 
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Table 4: Addresses of Expert parties Involved 
Expert Address 

Legal Advisor MALO Law Firm LLC 
 Ras Abebe Aragay St, Awash Bank Head Quarter building 14th floor; Addis 
Ababa,Ethiopia 
 Phone Number: +251 911 201772  
Email: info@malolawfirmllp.com 
 License: Attached in accompanying documents 

Transaction 
Advisor 

Wegagen Capital Investment Bank S.C. Ras Mekonnen Street, Wegagen Tower, 10th 
Floor Addis Ababa, Ethiopia 
 Phone Number: +251 11130 99 49 or +251 11 130 9936 
 Email: Info@wegagencapital.com.et 
 www.wegagencapital.com.et 
 License: Attached in accompanying documents 

External 
Auditor 

Tafesse, Shisema and Ayalew Certified Audit Partnership( TMS Plus) Bole Sub-city, 
Woreda 04, House No. 411/1-305 Addis Ababa, Ethiopia  
Tel: +251-11-618-0638 Mob.: +251 930 03 43 56  
Email: tafeseef@gmail.com 
 P.O. Box: 110690,  
License: Attached in accompanying documents to this prospectus 

1.4. Third-Party Information 

The information presented in this Prospectus regarding macroeconomic conditions, the 

Ethiopian insurance industry, and broader sectoral trends has been sourced or derived from 

publicly available reports issued by reputable governmental, regulatory, and international 

institutions. Specifically, data on the insurance sector, financial developments, and regulatory 

matters have been obtained from the National Bank of Ethiopia’s (“NBE”) Financial Stability 

Reports, including the Financial Stability Report, November 2024 and the Financial Stability 

Report, March 2026, the Quarterly Bulletin, 2023/24, Q4, and other relevant publications.  

National inflation, GDP, demographic, and other macroeconomic indicators have been sourced 

from the NBE, the Ethiopian Statistical Service (“ESS”), and the Ministry of Finance (“MoF”). The 

specific publication, edition or reporting period from which each such indicator is derived is 

identified in the source note accompanying the relevant table or statistic. Global and regional 

economic outlooks, together with Ethiopia-specific macroeconomic projections, have been 

drawn from the International Monetary Fund’s (“IMF”) World Economic Outlook, (April 2026), 

Global Economic Prospects (June 2026) and Sub-Saharan Africa Economic Outlook Reports by 

IMF (October 2025).  

In addition, certain market assessments, industry analyses, and operational data have been 

derived from the Company's annual reports, audited financial statements, management reports, 

mailto:info@malolawfirmllp.com
mailto:Info@wegagencapital.com.et
http://www.wegagencapital.com.et/
mailto:tafeseef@gmail.com
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and other internal records, as well as publicly available industry studies and sector reports. In 

certain instances, analytical ratios and comparative indicators have been calculated by the 

Company's advisors using data obtained from the Company's annual reports and publications 

of the National Bank of Ethiopia for comparative purposes and in the interest of full disclosure. 

Such calculations should not be construed as official statistics or statements of fact. 

In accordance with Article 82(1) of the Public Offer and Trading of Securities Directive No. 

1030/2024, where information has been obtained from a third party, the Company confirms that 

such information has been accurately reproduced and that, so far as it is aware and is able to 

ascertain from information published by that third party, no facts have been omitted that would 

render the reproduced information inaccurate or misleading. While the Company believes these 

sources to be reliable, it has not independently verified the underlying data. Where third-party 

information has been included, the relevant source has been duly identified in this Prospectus. 

1.5. External Auditors 

In compliance with the Commercial Code of Ethiopia, the National Bank of Ethiopia (NBE) 

Directives, and the regulatory requirements of the Accounting and Auditing Board of Ethiopia 

(AABE), Oromia Insurance S.C. engages its external auditors through a transparent and 

competitive selection process. The appointment of the external auditors is approved by the 

General Meeting of Shareholders and subsequently reviewed by the NBE to ensure compliance 

with applicable auditing standards and professional independence requirements. 

The external auditor appointed by the Company is duly registered and licensed by the 

Accounting and Auditing Board of Ethiopia (AABE) in accordance with the Financial Reporting 

Proclamation No. 847/2014 and the Council of Ministers Regulation No.332/2014. Oromia 

Insurance S.C. confirms that the appointed audit firm was independent of the Company during 

the respective audit periods and that no circumstances existed which could impair its 

independence, objectivity, or professional integrity in the performance of its duties. 

The auditors responsible for certifying the historical financial information included in Section 3 

of this Prospectus, and who have served the Company during the relevant fiscal years, are 

detailed below: 
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Table 5: List of External Auditors 
Financial 
Year 

Audit Firm Address & Contact AABE License Details 

2024/25 
2023/24 
2022/23 

Tafesse, Shisema 
and Ayalew 
Certified Audit 
Partnership (TMS 
Plus) 

Bole Sub-city, Woreda 04, House No. 
411/1-305 Tel: +251-11-618-0638 
Mob.: +251 930 03 43 56 Email: 
tafeseef@gmail.com P.O. Box: 
110690, Addis Ababa, Ethiopia 

LicenseNo: ADF00006 
Issue Date:06/03/2024 
Renewal Date: 20/06/2026 
Expiry Date: 07/02/2027 

1.6. Summary Section of the Prospectus 

This section provides a concise overview of Oromia Insurance Share Company (the “Company” 

or “Oromia Insurance”) and the registration of its shares described herein. It must be read in 

conjunction with the entire Prospectus. Any investment decision relating to the Company’s 

shares should be made only after careful review of this document in its entirety. 

1.6.1. Key Information about the Company 

Name and Domicile of the Company 
Oromia Insurance Share Company (Oromia Insurance S.C.) is a share company duly established 

and registered in accordance with the Commercial Registration and Business License 

Proclamation No. 980/2016 and licensed by the National Bank of Ethiopia (NBE) to carry on 

general, long-term insurance and takaful insurance business. The Company is legally registered 

under Commercial Registration No. KK/AA/3/0007870/2007, holds NBE License No. 014/09, and 

is assigned Tax Identification Number (TIN) 0004978773. 

Brief History  
Oromia Insurance Share Company was established on 26 January 2009 G.C. in Ethiopia, with a 

subscribed and paid-up capital of ETB 500 million. Since its establishment, the Company has 

developed its operations across the insurance sector, offering life, general, Takaful, and micro-

insurance products and services. 

Over the years, the Company has expanded its shareholder base and capital structure. As of 

June 2025, the Company had 1,451 shareholders, with paid-up capital of ETB 1.649 Billion and 

subscribed capital of Birr 3 billion. The Company also has a broad community ownership base, 

with more than 1.6 million low-income farmers participating indirectly as shareholders through 

their respective farmers’ cooperative unions. 

The Company operates through its Head Office in Addis Ababa and a network of branches and 

sales outlets across Ethiopia. The branch network supports customer-facing activities, including 

policy issuance, premium collection and claims-related services, while the Head Office provides 
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centralized functions such as underwriting, finance, actuarial services, risk management, 

reinsurance, investment management and regulatory coordination. 

Oromia Insurance S.C has expanded its operational presence across Ethiopia. It currently 

operates 62 full-fledged branches and 2 contact offices nationwide and distributes its products 

and services through sales agents, insurance brokers, and banking institutions. 

Principal Activities 

Oromia Insurance S.C. provides a range of insurance services across general insurance, life and 

health insurance, agricultural and micro-insurance, and Takaful. Its operations cover the full 

insurance cycle, including risk assessment and underwriting, policy administration, claims 

management, reinsurance arrangements, and investment of insurance funds. 

The Company’s principal insurance activities include: 

• General Insurance: Coverage for property, motor vehicles, engineering risks, marine and 

transit, liability, personal accident, travel, bonds and other pecuniary risks. 

• Life and Health Insurance: Individual and group life assurance, medical insurance, 

annuity and related protection products, including selected riders and benefits. 

• Agricultural and Micro-Insurance: Insurance solutions covering agricultural risks, 

including crop and livestock risks, as well as simplified insurance products designed for 

underserved and lower-income segments. 

• Halal Takaful: Sharia-compliant insurance services based on mutual assistance and risk 

sharing among participants. The Company offers Takaful products across areas including 

property, motor, marine, burglary, liability, engineering and personal accident. Takaful 

operations are overseen by a Sharia Advisory Committee to support compliance with 

applicable Sharia principles. 

The Company coordinates product design, pricing, underwriting and risk assessment through 

its relevant technical functions, while claims are administered under established procedures and 

controls. Agricultural and micro-insurance activities may also be implemented through 

collaboration with cooperatives, microfinance institutions and development partners. 

Corporate Governance 

Oromia Insurance S.C. maintains a corporate governance framework in accordance with the 

Commercial Code of Ethiopia, the Insurance Business Proclamation No. 746/2012, and the 

directives of the National Bank of Ethiopia (NBE) and the Ethiopian Capital Market Authority 
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(ECMA). The framework defines the respective roles and responsibilities of the Board of Directors 

and Management. 

The Board of Directors is the highest governing body of the Company and is responsible for 

approving strategic plans, policies, and budgets; overseeing internal control, risk management, 

and compliance systems; and appointing and evaluating senior management. The Board 

operates through four standing committees: the Audit Committee, the Compliance and Risk 

Management Committee, the Human Resource and IT Committee, and the Strategy, Investment 

and Business Affairs Committee. 

The Company’s Board of Directors comprises nine members. As of the date of this Prospectus, 

none of the nine directors is classified as an independent director. This composition is disclosed 

in light of the requirements of National Bank of Ethiopia Directive No. SIB/63/2026, which 

provides that an insurance company shall have three independent directors.  

The Chief Executive Officer is responsible for day-to-day management and is supported by two 

Chief Officers, twelve Directorates, two Offices, four Services, and fifteen Divisions. 

The Company has adopted a Code of Conduct for the Board, management, and employees, and 

implements an Ethics and Compliance Program through a dedicated Ethics and Anti-Corruption 

Office. 

Internal control systems are coordinated by the Audit Directorate, which reviews and reports on 

financial and operational controls to management and the Board Audit Committee. Stakeholder 

engagement, environmental, and sustainability practices are conducted in line with applicable 

regulatory and internal policies. 

1.6.2. Summary of Key Historical Financial Information 

This subsection presents a summary of the key financial information of Oromia Insurance S.C. 

for the most recent financial years, 2025/26, 2024/25, 2023/24, and 2022/23. The financial 

information for 2025/26 is based on the Company’s unaudited financial statements, while the 

financial information for 2024/25, 2023/24, and 2022/23 is based on the Company’s audited 

financial statements. The financial statements for 2024/25 were prepared in accordance with 

IFRS 17, while the financial statements for 2023/24 and 2022/23 were restated in accordance 

with IFRS 17. Detailed financial statements and the accompanying notes are presented in Section 

7 of this Prospectus 
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Table 6: Summary of Profit or Loss and Other Comprehensive Income (000’ Birr) 
Item 30 -Jun-

2026 
(unaudited) 

30 -Jun-
2025 

30 -Jun-
2024 

30 -Jun-
2023 

Insurance Revenue 3047127 2403434 1912879 1234845 
Insurance Service Expense -1288390 -

1147056 
-975768 -746896 

Net Expenses from Reinsurance Contracts held, -816453 -507546 -400275 -158588 
Insurance Service Result 915110 748831 536835 329360 
Net Investment Income 286864 194022 181157 159.353 
Net Financial Result 297830 239174 198708 136854 
Other Income 89186 104889 59300 49221 
Profit before income tax 1075541 797191 576128 350228 
Income Tax (302,534) (229,232) (124,420) (50,465) 
Profit for the year after Tax 735490 567960 451750 299763 
Other comprehensive income net of tax (without 
takaful) 

- 3401 4596 (11328) 

Total comprehensive income for the year 735490 591361 456346 291163 
ROA 0.11 0.1 0.102 0.086 
ROE 0.24 0.238 0.29 0.228 
Earnings per share (ETB/share) 396.22 393 423 381 
Dividend per share (ETB) - 300 358 361 
Dividend Payout Ratio (%) - 76 84 94 

 
Note: The comprehensive income for the year 2025/24 doesn’t include the Takaful Insurance financial result. 

Insurance revenue increased consistently over the review period, from ETB 1.23 billion in 2023 

to ETB 1.91 billion in 2024, ETB 2.40 billion in 2025, and ETB 3.05 billion in 2026. Insurance 

service expense increased from ETB 746.90 million in 2023 to ETB 975.77 million in 2024, ETB 

1.15 billion in 2025, and ETB 1.29 billion in 2026. Net expenses from reinsurance contracts held 

increased from ETB 158.59 million in 2023 to ETB 400.28 million in 2024, ETB 507.55 million in 

2025, and ETB 816.45 million in 2026. Despite the increase in these expenses, Oromia Insurance 

S.C service result improved from ETB 329.36 million in 2023 to ETB 536.84 million in 2024, ETB 

748.83 million in 2025, and ETB 915.11 million in 2026. 

Net investment income increased from ETB 159.35 million in 2023 to ETB 181.16 million in 2024, 

ETB 194.02 million in 2025, and ETB 286.86 million in 2026. Net financial result increased from 

ETB 136.85 million in 2023 to ETB 198.71 million in 2024, ETB 239.17 million in 2025, and ETB 

297.83 million in 2026. Other income increased from ETB 49.22 million in 2023 to ETB 59.30 

million in 2024 and ETB 104.89 million in 2025 before declining to ETB 89.19 million in 2026. 

Profit before income tax increased from ETB 350.23 million in 2023 to ETB 576.13 million in 

2024, ETB 797.19 million in 2025, and ETB 1.08 billion in 2026. Profit after tax increased from 

ETB 299.76 million in 2023 to ETB 451.75 million in 2024, ETB 567.96 million in 2025, and ETB 
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735.49 million in 2026. Total comprehensive income increased from ETB 291.16 million in 2023 

to ETB 456.35 million in 2024, ETB 591.36 million in 2025, and ETB 735.49 million in 2026. 

ROA was 8.6% in 2023, 10.2% in 2024, 10.0% in 2025, and 11.0% in 2026, while ROE was 22.8%, 

29.0%, 23.8%, and 24.0%, respectively. Earnings per share increased from ETB 381 per share in 

2023 to ETB 423 per share in 2024, before declining to ETB 393 per share in 2025 and increasing 

to ETB 396.22 per share in 2026. Dividend per share was ETB 361 in 2023, ETB 358 in 2024, and 

ETB 300 in 2025, while no dividend per share is reported for 2026. The dividend payout ratio 

was 94%, 84%, and 76% for 2023, 2024, and 2025, respectively. 

Table 7: Summary of Financial Position of Oromia Insurance S.C AS at 30th June (Birr’000) 
Item 30 -Jun-

2026 
(unaudited) 

30 -Jun-
2025 

30 -Jun-
2024 

30 -Jun-
2023 

Cash and Bank Balances 2,828,389 2,191,540 1,594,703 1,446,291 
Investment Securities (Equity) 3,934 450,616 416,691 346,264 
Investment in Government Bonds - 149,307 73,612 22,692 
Reinsurance Contract Assets 265,214 416,161 407,180 318,130 
Statutory Deposit 295,585 225,775 185,409 125,661 
Total Assets 6,846,769 5,660,371 4,449,531 3,504,374 
Insurance Contract Liabilities 2,836,041 2,352,459 2,122,287 1,767,703 
Total Liabilities 3,800,558 3,180,982 2,631,680 2,188,612 
Share Capital 1,987,733 1,649,046 1,206,104 869,528 
Total Equity 3,046,212 2,479,389 1,817,852 1,315,763 
Equity-to-Asset Ratio 44% 43.80% 40.90% 37.50% 
Solvency Margin (ETB '000) 1,809,382 1,364,336 918,698 426,197 
Solvency Ratio 362% 255% 184% 90% 

 

The Company's total assets increased from ETB 3.50 billion as at 30 June 2023 to ETB 4.45 billion 

in 2024, ETB 5.66 billion in 2025, and ETB 6.85 billion in 2026. Cash and bank balances increased 

from ETB 1.45 billion in 2023 to ETB 1.59 billion in 2024, ETB 2.19 billion in 2025, and ETB 2.83 

billion in 2026. 

Investment securities (equity) increased from ETB 346.26 million in 2023 to ETB 416.69 million 

in 2024 and ETB 450.62 million in 2025 before declining significantly to ETB 3.93 million in 2026. 

Investment in government bonds increased from ETB 22.69 million in 2023 to ETB 73.61 million 

in 2024 and ETB 149.31 million in 2025, while no balance is reported for 2026. Reinsurance 

contract assets increased from ETB 318.13 million in 2023 to ETB 407.18 million in 2024 and 

ETB 416.16 million in 2025 before declining to ETB 265.21 million in 2026. Statutory deposits 

increased from ETB 125.66 million in 2023 to ETB 185.41 million in 2024, ETB 225.78 million in 

2025, and ETB 295.59 million in 2026. 
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Total liabilities increased from ETB 2.19 billion as at 30 June 2023 to ETB 2.63 billion in 2024, ETB 

3.18 billion in 2025, and ETB 3.80 billion in 2026. Insurance contract liabilities increased from 

ETB 1.77 billion in 2023 to ETB 2.12 billion in 2024, ETB 2.35 billion in 2025, and ETB 2.84 billion 

in 2026. 

Share capital increased from ETB 869.53 million in 2023 to ETB 1.21 billion in 2024, ETB 1.65 

billion in 2025, and ETB 1.99 billion in 2026. Total equity increased from ETB 1.32 billion in 2023 

to ETB 1.82 billion in 2024, ETB 2.48 billion in 2025, and ETB 3.05 billion in 2026. 

The equity-to-asset ratio increased from 37.5% in 2023 to 40.9% in 2024, 43.8% in 2025, and 

44.0% in 2026. The solvency margin increased from ETB 426.20 million in 2023 to ETB 918.70 

million in 2024, ETB 1.36 billion in 2025, and ETB 1.81 billion in 2026. The solvency ratio increased 

from 90% in 2023 to 184% in 2024, 255% in 2025, and 362% in 2026. 

Table 8: Summary of Cash Flow Statement as at 30th June (Birr’000) 
Item 30 June 2026 

(unaudited) 
30-Jun-
25 

30-Jun-
24 

30 June 
23 

Net Cash Inflow from Operating 
Activities 

447,323 230,250 120,653 250,670 

Net Cash Outflow from Investing 
Activities 

104,853 56,172 48,492 92,825 

Net Cash Inflow / (Outflow) from 
Financing Activities 

(95,484) 63,279 13,557 16,506 

Cash and Bank Balances at the 
Beginning of the Year 

1,184,671 834,970 652,268 292,267 

Net Increase in Cash and Cash 
Equivalents 

456,692 349,701 182,702 360,001 

Cash and Bank Balances at the End of 
the Year 

1,641,563 1,184,671 834,970 652,268 

 
Note: The cash and bank balances at the end of the year does not include the fixed time deposit with local banks and 
impairment loss  
 
Net cash inflows from operating activities amounted to ETB 250.67 million in 2023, ETB 120.65 

million in 2024, ETB 230.25 million in 2025, and ETB 447.32 million in 2026. Net cash outflows 

from investing activities amounted to ETB 92.83 million in 2023, ETB 48.49 million in 2024, ETB 

56.17 million in 2025, and ETB 104.85 million in 2026. Net cash inflows from financing activities 

amounted to ETB 16.51 million in 2023, ETB 13.56 million in 2024, and ETB 63.28 million in 2025, 

while a net cash outflow of ETB 95.48 million was recorded in 2026. 

Cash and bank balances at the beginning of the year were ETB 292.27 million in 2023, ETB 652.27 

million in 2024, ETB 834.97 million in 2025, and ETB 1.18 billion in 2026. Net increases in cash 
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and cash equivalents amounted to ETB 360.00 million in 2023, ETB 182.70 million in 2024, ETB 

349.70 million in 2025, and ETB 456.69 million in 2026. Cash and bank balances at the end of 

the year increased from ETB 652.27 million in 2023 to ETB 834.97 million in 2024, ETB 1.18 billion 

in 2025, and ETB 1.64 billion in 2026. 

1.6.3. Summary of the Registration 

The purpose of this is to register the existing 3,000,000 Subscribed ordinary shares of Oromia 

Insurance S.C. at par value of ETB 1,000. No new shares are being issued, and no capital increase 

is involved. 

In accordance with Article 109 of the ECMA Public Offering and Trading of Securities Directive 

No. 1030/2024, the Company discloses persons or entities that directly or indirectly hold 5% or 

more of the Company’s issued share capital or voting rights. As at the date of this Prospectus, 

the following shareholders each hold 5% or more of the Company’s issued share capital. All 

shares are ordinary shares and carry equal voting rights, with no differential voting rights. 

Table 9: Major shareholders of Oromia Insurance S.C. 
Name of Person or 
Entity 

Number of Shares 
/Subscription 

No of Paid-Up 
Shares 

Percentage of Issued Share 
Capital (%) 

Cooperative Bank of 
Oromia 

150,000 89,707 5% 

Oromia Bank S.C.  150,000 89,709 5% 
Sisay Tesfaye Bekele 150,000 75,050 5% 

The registration of these shares aims to enable their lawful public trading in accordance with the 

Capital Market Proclamation No. 1248/2021 and the Directive No. 1030/2024 issued by the 

Ethiopian Capital Market Authority (ECMA). This Registration does not involve the raising of 

additional funds; rather, it provides a framework for existing shareholders to hold and, if desired, 

transfer their shares through a regulated market. 

The Registration is limited to the existing shares currently held by the Company’s shareholders, 

and all information regarding the rights, obligations, and terms associated with these shares is 

detailed in section 8 of this Prospectus. 

The Company’s registered shares will be traded on the Over-the-Counter (OTC) market through 

duly licensed Capital Market Service Providers, following ECMA approval, securities registration, 

dematerialization of physical share certificates, and migration to the Central Securities 

Depository. 
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1.6.4. Summary of Key Risks 

Investment in the ordinary shares of Oromia Insurance S.C. involves significant risks. Prospective 

investors should carefully consider the material risks summarized below, together with the 

detailed discussion in Section 9 of this Prospectus, before making an investment decision. The 

risks are presented in the same order and under the same categories as in Section 9. They are 

not exhaustive.  Figures as at 30 June 2026 are based on unaudited management accounts. 

1.6.4.1. Country, Macroeconomic, Inflation, Forex and Political Risks 

The Company conducts its entire operations within Ethiopia. The birr has depreciated 

cumulatively by more than 165% against the US dollar since the July 2024 liberalization, and 

inflation accelerated to 15.3% in July 2026. Both raise the cost of claims settlement, particularly 

in the motor portfolio (Birr 985.63 million revenue in FY2025) where imported spare parts 

dominate. Because general (non-life) insurance accounts for approximately 88–90% of revenue, 

adverse movements in inflation, exchange rates, fuel prices, or regional stability can 

simultaneously increase claims costs, compress underwriting margins, and strain solvency and 

liquidity. 

1.6.4.2. Insurance Underwriting and Claims Volatility Risks 

General (non-life) insurance accounted for approximately 90.3% of insurance revenue in FY2025, 

with motor the largest single class. The Takaful segment grew rapidly to Birr 122.2 million in 

FY2025 but has a short claims history; under the wakala model, fund deficits are met by Qard 

Hasan from shareholders' funds (Birr 20.0 million in FY2025). A reversion of the claims ratio from 

the FY2025 level of 25.2% to the FY2024 level of 38.0% would increase insurance service 

expenses by approximately Birr 300 million. Even a moderate deterioration in claims experience 

can therefore have a significant effect on profitability and solvency. 

1.6.4.3. Reinsurance Dependency and Counterparty Risks 

Net reinsurance expenses amounted to Birr 507.55 million in FY2025, approximately 21% of 

insurance revenue. The General Insurance panel is concentrated, with African Reinsurance 

Corporation at 45% and Ethiopian Reinsurance S.C. at 25%. Failure by any reinsurer to pay 

recoveries when due — whether through default, insolvency, or foreign-exchange delays — 

would leave the Company responsible for the full amount of covered claims and could create 

material cash shortfalls. 
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1.6.4.4. Catastrophe and Natural Disaster Exposure Risks 

The Company's agriculture and microinsurance products (microinsurance revenue Birr 231.59 

million in FY2025) are exposed to correlated climate events such as drought or flooding. Severe 

events exceeding reinsurance protection could generate large aggregated losses and materially 

erode profitability and solvency. 

1.6.4.5. Geographic and Portfolio Concentration Risks 

Approximately 97% of FY2025 revenue originated from Addis Ababa and the Oromia Region, 

and general (non-life) insurance accounts for approximately 88–90% of total revenue. Adverse 

developments in these two areas, or in the dominant non-life classes, would disproportionately 

affect premium production, claims costs, and overall financial performance. 

1.6.4.6. Investment Concentration and Market Risks 

As at 30 June 2026, the investment portfolio comprised fixed time deposits (61%), equity 

investments (26%), and government bonds (13%). A decline in investee performance or valuation 

would reduce net investment income and, for holdings measured at fair value through other 

comprehensive income, would be recognised as an unrealised loss in equity. Because the 

solvency margin is calculated by reference to net assets, an unrealised fair-value decline reduces 

the solvency margin in the same period it arises, without any sale being required. The equity 

holdings are largely unlisted, limiting the Company's ability to exit positions quickly if investee 

performance declined. 

1.6.4.7. Liquidity and Funding Risks 

The Company has financed its headquarters construction entirely from its own resources, 

contrary to the original 30:70 financing plan. Discussions with banks to secure construction 

financing are ongoing, but no financing agreement or credit facility has been finalised. As at 30 

June 2026 total liquid holdings were approximately ETB 2.83 billion. Any significant overlap 

between ongoing construction funding requirements (including potential cost escalations) and 

elevated claims or weaker cash inflows could place material pressure on liquidity and constrain 

the Company’s ability to settle claims and support new underwriting. 

1.6.4.8. Regulatory, Compliance and Prudential Risks 

Minimum paid-up capital is Birr 500 million under Directive No. SIB/57/2022, with a compliance 

deadline of 30 June 2027; the Company stood at approximately Birr 1.99 billion as at 24 August 
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2026. The Company’s audited solvency ratios were 90% (30 June 2023), 184% (30 June 2024) and 

255% (30 June 2025); the ratio stood at 362% as at 30 June 2026 (Draft NBE Offset Report / 

company accounts). The material development is the expected transition to a risk-based capital 

framework; a draft directive has been circulated but no final Risk-Based Capital directive for 

insurers has yet been issued. Adoption of the new methodology will change the basis of capital 

measurement and could require accelerated retention of earnings or additional capital raising. 

Directive No. SIB/63/2026 sets fit-and-proper and board-composition requirements. The Board’s 

nine directors are all shareholder-nominated and non-independent; the independent-director 

requirement is not yet met. Non-compliance could result in regulatory sanctions or restrictions 

on decision-making authority during the current Board transition. The Company must also 

maintain statutory deposits equal to 15% of paid-up capital and comply with AML/CFT 

obligations. Failure to do so could lead to penalties or restrictions on business activities. 

1.6.4.9. Operational, Cybersecurity, Information Technology, Strategic Project and Human 

Capital  

The Company depends on its IT systems, including the ERP system that became operational on 

1 July 2026. Prolonged outages, cyberattacks or third-party failures could interrupt core 

processes, delay claims settlement and expose the Company to financial losses, increased 

operating costs during recovery, and reputational damage. Approximately ETB 1.40 billion had 

been certified and expended on the headquarters project as at 30 June 2025 (of which ETB 1.338 

billion was capitalised as work in progress) with a total budget of ETB 3.19 billion. The Company 

continues to fund the project from its own resources while bank financing discussions remain 

ongoing and no facility has been finalised. Delays, cost overruns or continued own-source 

funding could extend the capital commitment and postpone expected benefits. Operations also 

depend on specialised actuarial, underwriting, risk and IT skills that remain in short supply. Staff 

turnover was recorded at 8.4% in FY2025, while loss of key personnel or difficulty in attracting 

replacements could negatively impact business operations, extend the timeline for regulatory 

compliance initiatives and increase costs associated with recruitment and training.  

1.6.4.10. Litigation and Legal Risks 

An arbitration award of Birr 47.8 million in principle, plus interest accruing at approximately Birr 

4.3 million per year, is under appeal before the Federal High Court (File No. 343729). The 

Company’s liability has not matured and is currently assessed as not yet probable. Management 
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currently assesses that the final outcome is unlikely to materially affect solvency or operational 

performance. Should the assessment change or the award be upheld, the Company would face 

a cash outflow that continues to increase with accrued interest. A further contingent claim of 

approximately ETB 12.4 million is also outstanding. 

1.6.4.11. Risks Related to the Securities and the Registration 

The shares are registered at a par value of ETB 1,000, which does not reflect intrinsic or market 

value. Following registration, they will trade on the Over-the-Counter market, which is expected 

to feature low liquidity and high volatility. Investors may be unable to sell shares readily and 

could suffer partial or total loss of invested capital. Mandatory dematerialisation through the 

Central Securities Depository introduces additional transition risks, particularly for the large 

number of retail shareholders. 

The risks summarised above are discussed in full in Section 9 – Risk Factors. Investors are 

strongly advised to read the entire Section 9 carefully before making any investment decision. 
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SECTION 2 - INFORMATION ON THE ISSUER AND THE BUSINESS 

2.1. Information on the Issuer 

2.1.1. Legal and Commercial Name and Registered Address 

The legal and commercial name of the Issuer is Oromia Insurance Share Company (Oromia 

Insurance S.C.). Oromia Insurance S.C. is a share company duly established and registered in 

accordance with the Commercial Registration and Business Licensing Proclamation No. 

980/2016 and licensed by the National Bank of Ethiopia to carry on general (non-life), long- term 

(life) and Sharia-compliant (Takaful) insurance businesses. 

Table 10: Name and domicile of the company 
Particulars Details 

Legal Name Oromia Insurance Share Company 
Commercial Name Oromia Insurance Share Company 
Commercial Registration 
Number 

KK/AA/3/0007870/2007 

NBE License Number 014/09 
Tax Identification Number (TIN) 0004978773 
Date of Incorporation 26-Jan-09 
Country of Incorporation Ethiopia 
Head Office Address Ethio-China Friendship Avenue, Lideya Plaza, Addis Ababa, 

Ethiopia 
P.O. Box 10090, Addis Ababa, Ethiopia 
Telephone +251 11 557 2121 
Fax +251 11 557 2122 
Email info@oromiainsurance.com 
Website https://oromiainsurance.com 

2.1.2. Brief History of the Company 

Oromia Insurance Share Company was incorporated on January 26, 2009 (Gregorian calendar) 

in Ethiopia, in accordance with the Commercial Registration and Business Licensing 

Proclamation No. 980/2016. The Company is registered under Commercial Registration Number 

KK/AA/3/0007870/2007 and is licensed by the National Bank of Ethiopia to undertake general 

(non-life), long-term (life), and Sharia-compliant (Takaful) insurance businesses. 

Since its establishment, the Company has grown to become one of the recognized insurance 

providers in Ethiopia, offering a diverse range of insurance products, including life, general, 
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Takaful, and micro-insurance services. The Company’s growth strategy has focused on 

expanding its product portfolio, strengthening operational capabilities, and delivering customer-

centered insurance solutions that provide financial protection and risk management to 

individuals and businesses. 

Over the years, the Company has steadily expanded its shareholder base and capital structure. 

As of June 2025, the number of shareholders exceeded 1,451, with paid-up capital reaching Birr 

1.6 billion and subscribed capital amounting to Birr 3 billion. The Company’s shareholder base 

is notable for its strong social foundation, with more than 1.6 million low-income farmers 

participating as indirect shareholders through their farmers’ cooperative unions, reflecting the 

Company’s broad community linkage and inclusive ownership structure. 

In terms of operational presence, Oromia Insurance S.C.has significantly expanded its 

distribution network across the country. The Company currently operates 62 full-fledged 

branches and 2 contact offices nationwide, and collaborates with sales agents, insurance 

brokers, and banking institutions to distribute its products and services. Through this expanding 

network and its focus on customer value, operational excellence, and innovation, the Company 

continues to strengthen its position within the Ethiopian insurance industry while working to 

provide reliable financial protection to its customers. Currently the company does not have any 

subsidiaries that are disclosed in this section. 

2.1.3. Recent Events Relevant to Solvency 

In recent years, Oromia Insurance Share Company has aligned its capital base, risk management 

framework, and operational structure with the prudential directives of the National Bank of 

Ethiopia. During the three-year period ended 30 June 2025, the Company's solvency margin 

exceeded the regulatory minimum coverage of 150% in each year, as set out in Table 12 below. 

Historical Solvency Margins and Ratios 

Pursuant to the Licensing and Supervision of Insurance Business Margin of Solvency Directives 

No. SIB/45/2016, OIC's capital adequacy is assessed by comparing its admitted assets against its 

admitted liabilities, with the resulting margin measured against a required margin equal to the 

highest of: 25% of technical provisions; 20% of net written premiums in the preceding financial 

year; or the statutory minimum paid-up capital of ETB 500,000,000. As of the last three fiscal 

year-ends, OIC's solvency position was as follows: 
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Table 11: OIC’s solvency margins and ratios 
Metric (ETB '000) June 30, 

2025 
June 30, 
2024 

June 30, 
2023 

Basis / Regulatory Reference 

Total IFRS Balance Sheet 
Assets 

5,660,371 4,449,531 3,504,374 Audited Statement of Financial 
Position 

Less: Non-Admissible 
Assets 

(699,896) (505,330) (211,581) Per Directive SIB/45/2016 rules 

Admitted Assets (A) 4,960,475 3,944,201 3,292,793 Audited Note 4.4.1 
Total IFRS Balance Sheet 
Liabilities 

3,180,982 2,631,680 2,188,612 Audited Statement of Financial 
Position 

Less: Non-Admitted 
Regulatory Liabilities 

(125,351) (106,176) 177,985* Adjustments per SIB/45/2016 

Admitted Liabilities (B) 3,055,631 2,525,504 2,366,597 Audited Note 4.4.1 
Admitted Solvency Capital 
(C = A − B) 

1,904,844 1,418,697 926,196 Excess of Admitted Assets over 
Liabilities 

Regulatory Required 
Margin (D) 

747,000 771,031 1,029,107 Highest of 25% Tech. Prov., 20% Net 
Prem., 

— 20% Net Written 
Premium Limit 

297,598 169,832 167,530 General Business Test 

— 25% Technical Provision 
Limit 

589,850 325,216 115,066 General & Long-term Test 

— Audited Regulatory 
Floor 

747,000 771,031 1,029,107 NBE Statutory Baseline 

Excess Solvency Capital (C 
− D) 

1,157,844 647,666 (102,911) Capital above regulatory minimum 

Audited Solvency Ratio 
(Note 4.4.1) 

255% 184% 90% Expressed per Audited Financial 
Statements 

*Note on FY2022/23 Liabilities: In FY2022/23, under IFRS 4, regulatory technical provision adjustments added ETB 177.98 million to IFRS 
liabilities to establish Admitted Liabilities per NBE guidelines. For the years in which the ETB 500 million regulatory minimum capital 
requirement was not yet applicable, we applied the legal and regulatory thresholds that were effective and enforceable under NBE Directive 
No. SIB/45/2016 during the respective fiscal years. Source: Annual Report 2024/25. 
 

Paid-up capital grew from ETB 1.2 billion to ETB 1.65 billion over the three-year period, 

supported by retained underwriting surpluses and shareholder capital contributions, which 

underpinned the Company's solvency margin throughout the period. 

 

The Company's head office construction project, budgeted at ETB 3.19 billion, paused 

construction due to liquidity constraints and cost escalation in construction materials, including 

reinforcement steel. Construction resumed on 23 June 2025, funded from the Company's own 

cash resources at a pace of at least one floor per month. This delay did not affect the Company's 

regulatory solvency position, which remained above the 150% minimum throughout. 

Events Since 30 June 2025 

After the reporting date, the following events occurred that bear on an evaluation of the 

Company's solvency and capital position: 

• A dividend of ETB 434.17 million was declared for FY2024/25 on November 29, 2025. 

• The Company's fully paid-up shares increased to 1,987,733 shares on June 30, 2026. 
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Figure 1: Organogram of the Company  

2.2. Business Overview 

2.2.1. Nature of Business and Core Operations 

Oromia Insurance Share Company is a private commercial insurance company incorporated and 

domiciled in the Federal Democratic Republic of Ethiopia. The Company was established on 

January 26, 2009, by a diversified group of shareholders comprising individual investors and 

share companies. A distinctive feature of the Company’s ownership structure is its broad 

shareholder base, consisting of 1,451 shareholders, the majority of whom are low- and middle-

income Ethiopian citizens. This structure reflects the Company’s inclusive orientation and its 

commitment to expanding financial protection services across different segments of society. 

OIC operates as a licensed composite insurer under the regulatory framework of the Insurance 

Business Proclamation No. 746/2012 and relevant directives issued by the National Bank of 

Ethiopia. As a composite insurer, the Company is authorized to provide both general (non-life), 

long-term (life and health) insurance services and Sharia-compliant Takaful insurance solutions. 

The Company’s strategic mission is to deliver competitive, accessible, and inclusive insurance 

services by leveraging professional human capital and modern technology. In line with this 
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mission, OIC has articulated a long-term vision of becoming the leading private insurance 

company in Ethiopia by the year 2030. The Company’s business model emphasizes diversified 

product offerings, strong underwriting discipline, technological modernization, and broad 

geographic outreach. 

Current Shareholder Base 

The Company’s shareholder base has shown consistent growth over the three-year period, 

increasing from 1,165 shareholders in 2023 to 1,323 in 2024 and 1,451 in 2025. This growth was 

primarily driven by an increase in retail (individual) shareholders, whose number rose from 1,110 

in 2023 to 1390 in 2025, indicating a broadening individual investor base. In contrast, the 

number of institutional shareholders remained relatively stable at 54–60 shareholders 

throughout the period, while the “Others” category remained unchanged at one shareholder. 

Overall, the shareholder structure is predominantly composed of individual investors, with 

gradual growth in the Company’s overall shareholder base.  

Table 12: The Company Current Shareholder Base 
Shareholder Base 2025 2024 2023 
Retail (Individual) 1390 1267 1110 
Institutional 60 55 54 
Others 1 1 1 
Total 1,451 1,323 1,165 

OIC conducts its insurance operations through three principal business lines that collectively 

serve individuals, businesses, and institutional clients. 

a. General (Non-Life) Insurance 

General insurance constitutes the largest component of the Company’s business operations. 

During the 2024/25 financial year, this segment generated insurance revenue of approximately 

Birr 2.2 billion, accounting for the majority of the Company’s total insurance income. 

This line provides financial protection against loss or damage to property, assets, and third-party 

liabilities arising from accidents or unforeseen events. The Company offers a wide range of non-

life insurance products designed to meet the needs of both corporate and retail clients. 
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Table 13: General Insurance Product Category 
Insurance Product 
Category 

Description 

Motor Insurance Represents the largest portfolio within the general insurance segment. It 
provides coverage for private, commercial, and public service vehicles against 
accident-related risks and third-party liabilities. 

Fire and Allied Perils 
Insurance 

Protects property owners against risks such as fire, explosion, lightning, and 
other related hazards that may cause damage or destruction to buildings and 
assets. 

Engineering 
Insurance 

Covers risks associated with construction and engineering projects, including 
contractors’ all-risk, erection all-risk, machinery breakdown, and other 
engineering-related exposures. 

Marine Insurance Provides protection for goods and cargo in transit against loss or damage 
during transportation by sea, land, or air. 

Liability Insurance Offers coverage for legal liabilities arising from bodily injury to third parties or 
damage to their property resulting from the insured’s operations or activities. 

Bond and Fidelity 
Guarantee Insurance 

Protects businesses and institutions against financial losses arising from 
employee dishonesty, fraud, or failure to fulfill contractual obligations. 

Personal Accident 
and Travel Insurance 

Provides financial compensation in the event of accidental injury, disability, 
death, or travel-related emergencies during domestic or international travel. 

Table 14: General Business Insurance Revenue 
Class of Business 30 June 2025 (Birr '000) 30 June 2024 (Birr '000) 
Motor 985,625 846,737 
Pecuniary 429,683 369,091 
Micro Insurance 231,585 191,698 
PVT (Terrorism) 214,209 101,913 
Fire and Burglary 113,167 101,955 
Engineering 75,221 88,699 
Marine 44,940 17,461 
Accident and Health 43,064 36,513 
Liability 17,418 11,101 
Workmen Compensation 13,907 13,354 
Total General Business Revenue 2,168,818 1,778,522 

b. Life and Health Insurance 

The Company also provides long-term insurance products designed to offer financial protection 

against risks associated with death, disability, illness, and long-term financial planning needs. 

This segment demonstrated strong performance during the 2024/25 fiscal year, with revenue 

increasing by approximately 44 percent to Birr 112 million. 
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Table 15: Life and health insurance product 
Life & Health 
Insurance Product 

Description 

Group Term Life 
Insurance 

Primarily provided to corporate clients to protect employees and their 
families against financial hardship resulting from premature death. 

Group Medical 
Insurance 

Provides healthcare coverage for employees and their dependents, helping 
organizations manage medical expenses and employee welfare. 

Individual Life 
Assurance Products 

Includes endowment policies, whole-life plans, and long-term savings-linked 
insurance products designed to provide financial protection and long-term 
savings benefits to individuals. 

Mortgage Protection 
and Education 
Policies 

Designed to secure financial obligations such as housing loans and education 
expenses by ensuring that outstanding liabilities are covered in the event of 
the policyholder’s death or disability. 

Travel Health 
Insurance 

Provides coverage for medical emergencies and other travel-related risks 
encountered during international travel. 

Table 16: Life Business Insurance Revenue 
Description 30 June 2025 (Birr '000) 30 June 2024 (Birr '000) 
Contracts measured under PAA     
Medical 111,453 76,235 
Contracts measured under GMM 937 1,870 
Total Life Insurance Revenue 112,390 78,105 

Note: PAA (Premium Allocation Approach) - is a simplified measurement model for insurance contracts GMM (General 
Measurement Model) - is the standard accounting model used for contracts that are not measured under PAA 

c. Halal Takaful Insurance 

Takaful insurance operates based on principles of mutual cooperation, shared responsibility, 

and compliance with Islamic financial ethics. 

Table 17: Takaful Insurance Product Category 
Takaful Insurance 
Product Category 

Description 

Takaful Motor Insurance Provides Sharia-compliant coverage for private and commercial vehicles 
against accident-related damages and third-party liabilities based on 
mutual risk-sharing principles. 

Takaful Fire and 
Property Insurance 

Offers protection against risks such as fire, explosion, lightning, and other 
property-related hazards in accordance with Sharia-compliant insurance 
principles. 

Takaful Marine and 
Engineering Insurance 

Provides Sharia-compliant protection for goods in transit as well as risks 
associated with construction projects, machinery breakdown, and 
engineering operations. 

Takaful Liability and 
Accident Insurance 

Covers legal liabilities arising from bodily injury to third parties or damage 
to their property, as well as personal accident risks, under a cooperative 
risk-sharing framework. 

Takaful Agriculture and 
Micro-Insurance 
Products 

Offers Sharia-compliant insurance solutions designed for farmers, 
pastoralists, and low-income households, including crop protection and 
micro-insurance services that enhance financial resilience. 
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The Company’s Takaful operations are supervised by a Sharia Advisory Committee, which 

ensures that underwriting practices, claims handling procedures, investment management, and 

fund administration comply with Islamic principles. 

This segment recorded the highest growth rate during the 2024/25 financial year, with revenue 

increasing by approximately 117 percent to Birr 122 million, reflecting growing demand for 

Sharia-compliant financial services in Ethiopia. 

Table 18: Takaful (Halal) Insurance Revenue 
Class of Contribution 30 June 2025 (Birr '000) 30 June 2024 (Birr '000) 
Micro Insurance 115,969 24,433 
Motor 29,264 20,005 
Fire and Burglary 9,055 5,632 
Marine 5,499 998 
PVT 4,488 1,278 
Engineering 2,773 1,210 
Pecuniary 236 348 
Accident and Health 162 1,677 
Workmen Compensation 121 124 
Liability 46 547 
Total Takaful Insurance Revenue 167,613 56,252 

OIC has developed a nationwide operational network supported by technological infrastructure 

and professional human resources. As of June 30, 2025, the Company operates through 62 

branches and 2 contact offices across Ethiopia, enabling it to serve a diverse customer base that 

includes urban businesses, individual clients, and rural communities.  

The Company has implemented an Integrated Insurance Management Information System, 

enabling centralized policy administration, real-time data management, and enhanced claims 

processing, and is in the process of implementing an Enterprise Resource Planning (ERP) system, 

currently in its parallel-run phase ahead of full deployment.  

The Company operates a centralized claims management system designed to ensure 

transparency, efficiency, and timely settlement of claims, thereby strengthening customer 

confidence and operational reliability. 

As part of its long-term growth strategy, OIC is undertaking the construction of a new 

headquarters building, which is expected to serve as a major operational and administrative hub 

for the Company.  
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As of 30 June 2025, ETB 1,338,151,000 had been capitalized to the project. The G+5 podium 

section has been completed, and the main tower structure has progressed to the fifth floor. 

Upon completion, the facility is expected to significantly enhance the Company's operational 

capacity.  

Table 19: Sum insured and number of policies (July 01, 2024, to June 30, 2025) 
 No of policy Sum Insured 

Engineering 594 26,188,581,208.22 
Fire & Lightning 15,607.00 141,748,483,883.69 
Liability 298 18,827,282,566.89 
Marine 1,952.00 43,118,143,798.16 
Motor 64,807.00 72,625,950,483.33 
GPA 107 9,714,573,133.14 
Pecuniary 924 37,802,153,431.51 
Workmen's 3,091.00 2,539,197,389.00 
PVT 4,729.00 60,337,407,476.01 
Grand Total 94,891.00 412,901,773,369.95 

Claim Paid  

As of June 30, 2025, Oromia Insurance Share Company has paid a total claim amount of ETB 

454,020,922.21 through its network of 62 branches across the country. The claim payment 

distribution of Oromia Insurance Share Company shows that Africa Godana Branch recorded 

the highest claim payment at approximately ETB 66.07 million, followed by Finfine Branch with 

ETB 48.60 million and Gofa Branch with about ETB 44.51 million, indicating higher insurance 

activity in these locations. In contrast, Jigjiga Branch reported the lowest positive claim payment 

at ETB 14,408.75. Meanwhile, Mekele Branch recorded a negative claim payout of ETB –

817,445.09. This negative figure represents a net claim recovery, occurring because the branch's 

collections from subrogation recoveries from third parties exceeded its gross claim payments 

during the fiscal year. 

Meanwhile, branches such as Burayu Branch (about ETB 17.87 million) and Gullale Branch 

(about ETB 13.43 million) represent moderate levels of claim payments, reflecting balanced 

insurance operations across those areas. 

Table 20: Claim Paid by branch or Geographical Basis as of June 30, 2025 
Branch Claim Paid 

Finfine Branch 48,603,923.19 
Bole Branch 17,091,904.62 
Merkato Branch 5,203,622.15 



 

31  

Branch Claim Paid 

Woliso Branch 4,613,396.21 
Ambo Branch 5,059,250.22 
Shashamane Branch 5,174,306.45 
Adama Branch 6,046,291.16 
Dire Dawa Branch 3,360,788.93 
Doka Bora Branch 10,879,581.70 
Gofa Branch 44,506,909.85 
Gullale Branch 13,427,575.17 
Wadessa Branch 21,711,679.69 
Nekemte Branch 1,332,515.57 
Jimma Branch 2,514,746.43 
Hawassa Branch 2,987,892.11 
Birbirsa Branch 2,708,144.54 
Africa Godana Branch 66,071,433.13 
Saris Branch 3,250,503.15 
Jamo Branch 5,620,915.36 
Kersa Branch 7,686,496.32 
Assela Branch 2,363,502.98 
Gimbi Branch 2,787,078.36 
Gerji Branch 8,457,173.80 
Kolfe Branch 4,051,317.05 
Dolo Budena Branch 4,089,255.22 
Bishoftu Branch 1,947,221.30 
Mekele Branch* -817,445.09 
Bale Robe Branch 1,252,031.51 
Mettu Branch 4,589,991.74 
Dessie Branch 2,647,777.06 
Muda Branch 2,984,880.20 
Bule Hora Branch 3,837,127.39 
Bahr Dar Branch 1,599,560.54 
Ejersa Branch 30,499,690.03 
Sebeta Branch 4,718,725.68 
Chafe Branch 5,913,161.24 
Kality 3,524,798.32 
Lega Tafo 4,640,525.11 
Burayu Branch 17,865,354.77 
Lebu Branch 4,389,054.76 
Chalchali Branch 1,007,665.75 
Modjo Branch 976,961.14 
Holota Branch 2,320,542.97 
Figa Branch 1,720,744.72 
Tulumeti 2,702,441.96 
Selale 2,094,831.64 
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Branch Claim Paid 

Abdisa Aga Branch 706,344.37 
Gelan Branch 3,550,910.86 
Tadesse Biru Branch 2,845,343.15 
Kotobe Branch 1,786,370.31 
Harar Branch 898,648.18 
Agriculture And Microinsurance 12,576,261.50 
Head Office Branch 9,329,402.60 
Furi Branch 4,621,741.43 
Lami Kura 10,379,949.30 
Gefersa Branch 3,061,217.36 
Meki Branch 808,744.98 
Inward Business Facultative 635,529.20 
Gambella Branch 29,138.27 
Assosa Branch 659,870.70 
Bulbula Branch 1,387,549.23 
Gofa Gebriel Branch 69,753.18 
Dodola Branch 643,892.72 
Jigjiga Branch 14,408.75 

Note:”*”This negative figure represents a net claim recovery, occurring because the branch's collections from 
subrogation recoveries from third parties exceeded its gross claim payments during the fiscal year. 

2.2.2. Strategies and Objectives 

Oromia Insurance S.C. pursues a strategy aimed at achieving sustainable growth, improving 

profitability, enhancing customer service, strengthening operational efficiency, and maintaining 

a prudent risk and control environment. The Company’s strategy is implemented through 

measurable performance indicators covering financial performance, business growth, customer 

outcomes, operational efficiency, risk management, technology adoption, and human capital 

development. 

The Company’s strategic direction is organized around three strategic pillars: Business Growth, 

Customer Service Excellence, and Operational Excellence. These pillars are supported by 

thirteen measurable strategic objectives and corresponding Key Performance Indicators 

established under the Company’s strategic plan for the 2022–2026 period. 

The strategic objectives and KPIs are designed to enable the Company to monitor the 

implementation of its strategy and assess progress against defined financial, operational, 

customer, and risk-related targets. 
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Strategic Pillars 

• Business Growth 

The Company seeks to achieve controlled growth in its insurance business through the 

expansion of its General Insurance, Life Insurance, and Takaful portfolios. Growth is intended to 

be supported by customer acquisition, improved market penetration, product development, 

distribution expansion, and the increased use of technology. 

The Company’s strategy establishes measurable premium targets across its major business 

lines. Under the strategic plan, annual General Insurance premium is targeted to increase from 

a baseline of ETB 685 million to ETB 4.4 billion by 2026. Annual Life Insurance premium is 

targeted to increase from ETB 13 million to ETB 178 million, while annual Takaful premium is 

targeted to reach ETB 114 million by 2026. 

The growth strategy is supported by targets for annual premium growth rates, including a 

General Insurance premium growth target of 47%, a Life Insurance premium growth target of 

48%, and a Takaful premium growth target of 50% by 2026. The Company also targets a return 

on investment of 15%, reflecting the role of investment activities in supporting income 

generation and overall financial performance. 

The Company also seeks to increase its market participation. Its General Insurance market share 

is targeted to increase from a baseline of 10.07% to 17.32% by 2026, but currently its actual 

market share is 5.79 %, while the Life Insurance market share is targeted to reach 4.22%. These 

targets are intended to measure the effectiveness of the Company's business expansion and 

competitive positioning. 

• Customer Service Excellence 

Customer Service Excellence is intended to support sustainable revenue growth by improving 

customer acquisition, retention, satisfaction, and accessibility of insurance services. 

The Company targets an improvement in its customer acquisition performance, as measured 

through its new business ratio, to 42% by 2026. In addition, the renewal ratio is targeted to 

increase from a baseline of 65% to 90%, reflecting the Company's objective of strengthening 

customer retention and maintaining a stable and recurring premium base. 

Customer satisfaction is measured using a Customer Satisfaction Index, which is targeted to 

increase from a baseline of 40% to 80% by 2026. The Company also intends to strengthen 

customer relationship management systems as part of its efforts to improve service delivery and 

customer engagement. 
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These customer-related targets are intended to support the Company's business growth 

strategy by improving customer loyalty, strengthening distribution effectiveness, and supporting 

the generation of sustainable premium income. 

•  Operational Excellence 

The Company seeks to improve operational efficiency through process engineering, technology 

adoption, improved internal controls, enhanced risk management, and strengthened human 

resource capabilities. 

The Company has established measurable targets for improving the speed and efficiency of key 

insurance processes. Underwriting processing time is targeted to decline from 63 minutes at 

the baseline to 39 minutes by 2026. Engineering-related processing time is targeted to decline 

from 14 hours to 9 hours. Claims service processing time is targeted to improve from 40 days 

to 25 days, while claims settlement processing time is targeted to decrease from 57 minutes to 

35 minutes. 

These operational targets are intended to improve service delivery, reduce process 

inefficiencies, and strengthen the Company's capacity to manage its expanding insurance 

portfolio. 

 

The Company intends to increase the use of technology and virtual services to support business 

growth and operational efficiency. The strategic plan includes targets for the development of 

information systems and the acquisition or implementation of technology platforms, including 

virtual service applications and third-party applications. 

The Company targets the development of one virtual service application and one third-party 

application under the strategic planning period. In addition, the Company targets the 

introduction of five technology-based services by 2026. 

The increased use of technology is intended to support policy administration, customer 

engagement, service accessibility, and operational efficiency. 

 

The Company’s growth strategy is accompanied by measurable profitability and financial 

performance objectives. The strategy emphasizes that business growth should be achieved 

while maintaining prudent underwriting and claims management practices. The combined ratio 

is targeted to improve from 101% at the baseline to 72% by 2026. Similarly, the General 

Insurance claims ratio is targeted to decline from 60% to 50% but the company’s actual claim 



 

35  

ratio is 38%. These targets are intended to demonstrate the Company's objective of improving 

underwriting discipline and claims management as the insurance portfolio expands. General 

Insurance profit is targeted to increase from ETB 140 million at the baseline to ETB 1 billion by 

2026. General Insurance profitability is targeted to increase to 23%, while profit growth is 

targeted at 72% by the end of the strategic period. The Company also targets improvements in 

overall financial returns. Return on Assets is targeted to reach 9%, while Return on Equity is 

targeted to reach 35%. For the Life Insurance business, the fund balance is targeted to increase 

from ETB 2.38 million at the baseline to ETB 93 million by 2026. 

The Company's growth and profitability objectives are intended to be implemented within a 

framework of prudent risk management and internal control. The Company recognizes that 

rapid premium growth, product expansion, and investment activities may affect its underwriting, 

operational, market, and liquidity risk profile. Accordingly, the strategy incorporates measurable 

control and risk-management objectives. 

The audit coverage ratio is targeted to increase from 25% at the baseline to 75% by 2026, while 

the audit rectification rate is targeted to reach and remain at 100%. The Company's average 

inherent risk rating is also targeted to improve from a moderate level to a low level over the 

strategic planning period. 

The Company's financial and risk-related KPIs, including the combined ratio, claims ratio, 

profitability, return on assets, return on equity, investment returns, and fund balance, are 

intended to support the monitoring of the Company's financial performance and financial 

sustainability. The strategy therefore links business expansion with underwriting discipline, 

claims management, cost management, investment performance, and internal controls. 

The Company monitors these indicators as part of its performance management framework. 

The achievement of sustainable profitability, prudent claims management, and effective cost and 

risk controls is expected to support the Company's capacity to maintain its financial strength 

while pursuing its growth objectives. The Company's capital and solvency position remains 

subject to applicable regulatory requirements and ongoing assessment in accordance with the 

relevant regulatory framework. 

 

The Company considers employee competency and engagement to be important enablers of its 

strategic objectives. The strategy therefore includes measurable human capital targets. 

The employee turnover rate is targeted to decline from 9% at the baseline to 3% by 2026. The 
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internal promotion rate is targeted to increase from 11% to 20%, while the employee satisfaction 

index is targeted to reach 88% by 2026. 

The Company also monitors human resource development and performance management 

indicators as part of its objective of improving employee competency and organizational 

capacity. These initiatives are intended to ensure that the Company develops and retains the 

skills necessary to support business growth, technological development, risk management, and 

operational improvement. 

Strategic Objectives 

The Company's strategic plan contains thirteen principal strategic objectives, each supported by 

specific KPIs and targets. 

• Increase Productivity: The Company seeks to improve productivity through cost 

management and improved utilization of resources. The effectiveness of this objective is 

monitored through the combined ratio and premium growth targets. The combined ratio 

is targeted to improve to 72% by 2026, while General Insurance, Life Insurance, and 

Takaful premium volumes are targeted to reach ETB 4.4 billion, ETB 178 million, and ETB 

114 million, respectively. 

• Increase Income: The Company aims to increase income through growth in premium 

generation and investment activities. By 2026, the Company targets premium growth 

rates of 47% for General Insurance, 48% for Life Insurance, and 50% for Takaful, together 

with a target return on investment of 15%. 

• Increase Profitability: The Company seeks to improve profitability while maintaining 

prudent claims management. The General Insurance claims ratio is targeted at 50%, 

General Insurance profit is targeted to reach ETB 1 billion, profitability is targeted at 23%, 

and profit growth is targeted at 72%. 

• Increase Customer Acquisition: The Company seeks to expand its customer base 

through advertising, promotion, and other customer acquisition initiatives. The new 

business ratio is targeted at 42% by 2026. 

• Improve Customer Retention: The Company aims to strengthen customer loyalty and 

maintain recurring premium income. The renewal ratio is targeted to increase from 65% 

at the baseline to 90% by 2026. 

• Enhance Customer Satisfaction: The Company aims to improve service quality and 

customer experience, with the Customer Satisfaction Index targeted to increase from 
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40% to 80% by 2026. 

• Improve Market Share: The Company seeks to strengthen its competitive position. 

General Insurance market share is targeted to increase to 17.32%, while Life Insurance 

market share is targeted to reach 4.22% by 2026. 

• Increase Virtual Services: The Company aims to improve accessibility and service delivery 

through digital channels. The strategy includes the development of one virtual service 

application and the acquisition or implementation of one third-party application. 

• Improve Internal Control and Risk Management: The Company aims to strengthen its 

control environment by increasing audit coverage to 75% and maintaining an audit 

rectification rate of 100%, while targeting a low average inherent risk level. 

• Improve Process Efficiency: The Company seeks to reduce processing times across key 

operations. By 2026, underwriting time is targeted at 39 minutes, engineering processing 

time at 9 hours, claims service time at 25 days, and claims settlement processing time at 

35 minutes. 

• Increase the Use of Technology: The Company aims to introduce technology-based 

services to support operational efficiency and service delivery, with a target of five 

technology-based services by 2026. 

• Improve Employee Competency: The Company seeks to strengthen employee capability 

through human resource development and performance management initiatives, with 

the relevant indicators monitored throughout the strategic planning period. 

• Increase Employee Engagement: The Company seeks to improve employee retention, 

internal career development, and satisfaction. By 2026, the employee turnover rate is 

targeted to decline to 3%, the internal promotion rate is targeted to increase to 20%, and 

the employee satisfaction index is targeted to reach 88%. 

2.2.3. Important Developments since June 2025 

Since June 2025, Oromia Insurance S.C. has recorded significant developments in corporate 

governance, digital transformation, product innovation, strategic partnerships, financial capacity, 

infrastructure investment, operational performance, and market expansion. Here are the 

important developments of the company: 

A. Conduct of the 16th Annual General Meeting: On November 29,2025, OIC successfully 

conducted its 16th Annual General Meeting (AGM) of Shareholders, reaffirming the Company's 



 

38  

commitment to sound corporate governance, transparency, accountability, and effective 

shareholder engagement. 

B. Introduction of Premium Financing Facility: OIC introduced a premium financing facility in 

collaboration with Global Bank Ethiopia and Kacha Digital Financial Services (Kacha DFS). The 

initiative enables eligible customers to access insurance coverage while facilitating the payment 

of insurance premiums through a financing arrangement. This provides customers with greater 

flexibility by reducing the need for upfront premium payment and contributes to making 

insurance products more accessible. The initiative also strengthens OIC's collaboration with 

financial institutions and digital financial service providers and creates an integrated and 

convenient insurance purchasing and premium payment experience for customers. 

C. Introduction of OroPlus Digital Life Insurance: In May 2026, OIC introduced OroPlus, a digital 

life insurance solution designed to make insurance protection more accessible, convenient, and 

customer-friendly. Through the digital platform, customers can access and purchase life 

insurance protection using their mobile phones. The initiative represents an important 

advancement in OIC's digital insurance strategy and supports wider access to insurance services, 

particularly through digital channels. 

D. Dividend Declaration: A dividend of ETB 434.17 million for FY2024/25 was declared at the 

16th Annual General Meeting held on 29 November 2025. 

E. Increase in Paid-Up Capital: The Company's fully paid-up shares increased to 1,987,733, 

effective 30 June 2026. 

2.2.4. Major Events and Milestones  

The following are major events of the company starting from incorporation. 

Table 21: Major Events and Milestones (2009–2025) 
Year Events Strategic Significance 

2009 
G.C 

Establishment and 
Growth 

Oromia Insurance S.C. was established and commenced operations, 
providing General Insurance services and laying the foundation for 
long-term business growth. 

2010 
G.C 

Product 
Diversification 

Launched Agricultural Micro insurance operations, expanding access to 
insurance services for rural and smallholder clients. 

2012 
G.C 

Expanded Product 
Offering 

Introduced Life Insurance and Sharia-compliant Hala Takaful services, 
diversifying product lines and strengthening inclusion in the insurance 
market. 
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Year Events Strategic Significance 

2021 
G.C 

Digital 
Transformation 
Initiative 

Implemented IT-based process automation and digital service Delivery 
systems to improve operational efficiency and customer experience. 

2023 
G.C 

Rebranding and 
Modernization 

Completed a corporate rebranding program to enhance visibility, brand 
consistency, and strategic positioning in the market. 

2023 
G.C 

Financial Milestone The Gross written premium reached ETB 1.65 billion 

2024 
G.C 

Growth 
performance 

Surpassed ETB 2 billion in GWP, underscoring sustained expansion and 
effective risk management. 

2025 
G.C 

Sustained Financial 
and Strategic 
Progress 

Total assets reached ETB 5.7 billion, up from ETB 1.3 billion in 2020; 
paid-up capital became ETB 1.6 billion; and Gross Written Premium 
increased to ETB 2.7 billion from ETB 505 million in 2020. The 
Company’s market share reached 6.7% of the insurance industry. 
Oromia Insurance S.C.  construction of its new Head Office and 
advanced implementation of an Enterprise Resource Planning System, 
currently The system is now operational. However, the remaining 
amount payable to the supplier is still outstanding. The current status 
of the material contract, including the outstanding amount. 
 

Note :2013–2020: No material/important event occurred in the development of the Company's business.  
Source: Company2024/25 Annual Reports and audited financial statements 

2.2.5. Award and Recognition 

The following are awards and recognition from its inception. 

Table 22: Award and recognition 
Award / Recognition Awarding Organization Date 

Trusted Taxpayer Award (Gold Level) Tax Authority 7-Oct-25 
Certificate of Recognition for Financial 
Support 

Deborah Foundation Mar-24 

Certificate of Appreciation for GERD 
Bond Purchases 

GERD Bond Program May 2023 & July 
2024 

Certificate of Recognition Oromia Development Association (ODA) Nov-18 
Certificate of Recognition Ethiopian Red Cross Society 6-Dec-24 
Recognition Award OVID Group May-23 
Certificate of Recognition Oromia Irrigation and Pastoralist 

Development Bureau 
21-Jan-19 

Certificate of Recognition Marathon Motors Engineering Plc May-24 
Certificate of Recognition Oromia Bank S.C 24-Feb-22 
Recognition Award Exos Brokers 10-Dec-24 

2.2.6. Future Opportunities and Challenges 

Oromia Insurance Share Company operates within a dynamic and evolving financial 

environment that presents both significant opportunities and notable challenges. As Ethiopia's 

economy continues to undergo structural reforms and financial sector development, the 
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Company's performance in the 2024/25 fiscal year a Gross Written Premium of Birr 2.7 billion, 

representing 27% growth from Birr 2.15 billion, profit before tax of Birr 797.19 million, a 38.4% 

increase, and a claims ratio that fell to 25.2% from 38%, demonstrates its capacity to translate a 

favorable operating environment into measurable results. At the same time, the Company must 

navigate a range of external and internal risks, including macroeconomic volatility, increasing 

market competition, operational constraints, and climate-related risks. Understanding these 

opportunities and challenges is essential for assessing the Company's future growth prospects 

and strategic direction.  

2.2.6.1. Future Opportunities 

Oromia Insurance S.C.is positioned to capitalize on several emerging trends within the Ethiopian 

and global financial landscapes. 

I. Digital Transformation and Operational Efficiency: OIC's Enterprise Resource Planning 

system implementation, contracted on 15 October 2024, is currently in its parallel-run 

phase ahead of full deployment, and is expected to enhance resource management, data 

accuracy, and decision-making across the organization upon completion.  

II. Expansion of Inclusive and Niche Insurance Products: There is a vast untapped market 

in Ethiopia, where insurance penetration remains below 1% of GDP, and OIC's own 

results illustrate the scale of this opportunity. Takaful (Halal) insurance revenue grew 

117% to Birr 122 million in 2024/25, while Life & Health revenue grew 44% to Birr 112 

million, together outpacing the 22% growth recorded in the Company's core General 

Insurance business, which itself reached Birr 2.2 billion. Building on this momentum, OIC 

intends to continue expanding agricultural risk solutions and microinsurance products 

tailored for rural communities and urban entrepreneurs, in line with national 

development goals. 

III. Strategic Asset Development (Headquarters Project): The Headquarters Building project, 

to which ETB 1,338,151,000 had been capitalized as of 30 June 2025, advanced with the 

completion of the podium (G+5) section by August 2024 and the main tower reaching its 

fifth floor. Construction resumed on 23 June 2025 using OIC's own funds following a 

suspension caused by liquidity constraints and construction-material cost escalation, and 

the Board has directed management to complete at least one additional floor per month. 

The eventual move of the Head Office is expected to reduce the rent burden the 

Company currently carries on its rented premises. As of the dates of the prospectus  the 
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construction reaches its 10th floor . 

IV. National Economic Reforms: The Ethiopian government's Homegrown Economic Reform 

Agenda and the transition to a market-determined exchange rate are cited by the 

Company's own outlook as supportive of renewed investor confidence and demand for 

commercial insurance lines. Against this backdrop, OIC's solvency margin of 255%,well 

above the regulatory minimum, and its 36% growth in shareholders' funds to Birr 2.4 

billion provide a capital base from which to pursue this growth. 

2.2.6.2. Future Challenges 

Despite its strong position, OIC faces several internal and external challenges that could hinder 

its performance. 

I. Macroeconomic Volatility and Inflation: Currency depreciation and inflationary pressure 

directly increase claims costs, particularly in motor and property insurance lines where 

imported spare parts and construction materials dominate cost structures. This dynamic 

also bears directly on the Company's own headquarters project, where cost escalation in 

construction materials including reinforcement steel contributed to a period of paused 

construction.  

II. Operational and Supply Chain Constraints: The Company's headquarters project paused 

construction due to liquidity constraints and cost escalation in construction materials, 

including reinforcement steel, before resuming on 23 June 2025 using internally 

generated funds. Continued interruptions of this kind could delay the cost-saving benefits 

the Company expects once its Head Office relocates from rented premises.  

III. Market Competition and Penetration: OIC's overall market share declined to 6.7% from 

7.54% in the previous year, while its share among private insurers fell to 9.71% from 

10.77%. The Company attributes this contraction to prevailing market conditions and to 

its own strategic emphasis on prudent underwriting over volume growth, a trade-off 

reflected in the improvement of its claims ratio to 25.2% from 38%. 

IV. Human Capital Risks: Employee turnover rose to 8.4% in 2024/25, as 45 staff members 

departed in search of better opportunities, up sharply from a 8.4% turnover rate and 23 

resignations in the prior year, even as the Company onboarded 42 new employees and 

trained 404 staff, including Board members, across 47 distinct topics. Sustaining the 

Company's growth trajectory will require continued investment in talent development and 

retention to maintain professional excellence. 
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V. Geopolitical and Climate Risks: As an insurer with a growing focus on agriculture, OIC is 

vulnerable to climate shocks such as severe drought conditions affecting the Horn of 

Africa, which can lead to a surge in claims. Regional instability and geopolitical tensions 

also remain persistent downside risks to the broader Ethiopian economy in which the 

Company operates. 

2.3. Operations and Principal Activities 

2.3.1. Overview of Operations 

Oromia Insurance S.C. carries out composite insurance operations covering general, long-term 

(life and health) business lines and takaful insurance business in accordance with the Insurance 

Business Proclamation No. 746/2012 and directives issued by the National Bank of Ethiopia. The 

Company’s activities encompass underwriting, claims management, risk assessment, policy 

administration, reinsurance arrangements, and investment management. 

Operationally, the Company functions through a head office located in Addis Ababa and a 

network of branch offices distributed across major regions. These branches and sales outlets 

undertake policy issuance, premium collection, and customer-service functions, while the head 

office provides centralized underwriting, finance, actuarial, risk- management, and support 

services. The Company also maintains distinct units for general insurance, life and health 

insurance, micro insurance, agricultural insurance, and Takaful (Sharia-compliant) operations to 

ensure technical specialization and compliance with regulatory and religious standards. The 

principal activities of the Company include: 

• Underwriting and risk assumption across property, motor, engineering, marine, liability, 

accident, life, health, agriculture, and micro insurance classes; 

• Management of reinsurance treaties and facultative placements to mitigate exposure 

and stabilize earnings; 

• Investment of insurance funds in accordance with NBE investment directives; and 

• Provision of Takaful insurance services based on cooperative risk sharing and 

management of participants’ funds under Sharia principles. 

• Through these activities, OIC provides insurance protection to individuals, businesses, 

and institutions, contributing to financial risk mitigation within the broader economy. 
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Principal Activities, Product Categories, and Operational Structure 

The Company’s insurance operations are structured into specialized business units for general 

insurance, life and health insurance, agriculture and micro insurance, and Takaful (Sharia-

compliant) services. Each line of business is managed through dedicated directorates 

responsible for underwriting, claims handling, and customer support, under the oversight of the 

executive management team. 

Operational activities are conducted primarily through the branch network, where underwriting 

and customer service functions are decentralized for efficiency and accessibility. The Head Office 

provides central coordination for reinsurance placement, investment management, product 

development, and regulatory compliance. 

Product design, pricing, and risk assessment are coordinated through its department to ensure 

that all policies conform to regulatory standards and internal risk frameworks. Claims 

administration follows standardized procedures supported by digital tracking systems and 

periodic audits to maintain service quality and compliance. 

The agriculture and micro insurance operations are implemented in collaboration with 

development partners, cooperatives, and microfinance institutions, while the Takaful line 

operates under a Sharia Advisory Committee that ensures adherence to Islamic principles. 

Through this organizational structure, Oromia Insurance S.C. ensures consistent governance, 

technical integrity, and operational oversight across its multiple lines of business. 

Oromia Insurance S.C. does not currently have any new insurance products under development 

or at the prototype stage. Accordingly, the Company has no material product development 

initiatives requiring disclosure as of the date of this Prospectus.  

Product categories of Oromia Insurance S.C include: 

a. General Insurance 

The Company underwrites a wide range of non-life insurance products designed to protect 

individuals, businesses, and institutions from various risks. The principal classes include: 

• Property Insurance: Fire and allied perils, all risks, burglary and housebreaking, plate 

glass, and condominium insurance. 

• Motor Insurance: Comprehensive and third-party motor vehicle coverage. 
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• Engineering Insurance: Contractors’ all risks, erection all risks, machinery breakdown, 

boiler and pressure vessel, contractors’ plant and machinery, and electronic equipment 

insurance. 

• Liability Insurance: Public liability, professional indemnity, product liability, carriers’ 

liability, and workmen’s compensation. 

• Pecuniary and Bond Insurance: Fidelity guarantee, money insurance, and various 

bonds (performance, bid, advance payment, customs, maintenance, and supply bonds). 

• Marine and Transit Insurance: Marine cargo, inland carriers’ liability, and goods-in-

transit insurance. 

• Personal Accident and Travel Insurance: Individual and group personal accident, travel 

health, and related covers. 

• Agricultural and Micro insurance: Crop and livestock policies including weather-index, 

multi-peril, area-yield, and vegetation-index crop insurance as well as index-based 

livestock protection. 

b. Life and Health Insurance 

OIC’s life and health insurance operations provide both individual and group coverage, 

including: 

• Life Assurance: Term life, endowment, whole life, mortgage protection, education 

endowment, and annuity policies. 

• Health Insurance: Group and individual medical insurance plans, including Riders such 

as accidental death benefit, dismemberment, permanent disability, waiver of premium, 

funeral expense cover, and terminal illness benefit. 

• Micro Life and Health Insurance: Simplified, low-cost products designed to support 

financial inclusion among rural and low-income populations. 

c. Halal Takaful Insurance 

The Company also operates Halal Takaful, a Sharia-compliant line of insurance services provided 

under the supervision of an internal Sharia Advisory Committee composed of qualified scholars. 

The Takaful products currently available include: 

• Property, motor, marine, burglary, liability, pecuniary, engineering, and personal accident 

Takaful lines. 
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• The Takaful fund operates on the principles of mutual assistance and risk- sharing among 

participants, in accordance with Islamic finance principles. 

• The Sharia Advisory Committee provides guidance on compliance across underwriting, 

claims, fund management, and investment operations. 

Quantitative Performance 

I. General Insurance Performance 

General Insurance remained the company’s largest and most dominant business segment 

during the reporting period, generating Birr 2.2 billion in insurance revenue, representing a 22% 

year-on-year increase. The strong performance of the segment was largely driven by a strategic 

shift toward more prudent underwriting practices and enhanced underwriting discipline, which 

significantly improved operational efficiency. As a result, the claims ratio declined to 25.2%, 

compared to 38% in the previous year, reflecting improved risk selection and claims 

management. Growth within the segment was also supported by rising asset values, increased 

demand for motor insurance policies, and premium rate adjustments implemented in response 

to inflationary pressures. Although the company’s overall market share slightly declined to 6.7%, 

the annual report emphasized that this was a deliberate strategic decision aimed at prioritizing 

profitability and long-term sustainability rather than pursuing aggressive premium volume 

growth. 

II. Life and Health Insurance Performance 

The Life and Health segment recorded strong growth during the reporting period, with insurance 

revenue increasing by 44% to reach Birr 112 million. This performance was supported by the 

company’s strategic focus on expanding inclusive financial solutions, particularly through 

initiatives aimed at underserved markets. The company has been actively promoting 

microinsurance products and agricultural risk coverage, aligning its operations with broader 

national development priorities and efforts to enhance financial inclusion. The annual report 

also attributes the segment’s strong growth to sustained client confidence and the company’s 

customer-centric approach to service delivery. The Life and Health portfolio remains diverse, 

offering a range of products including Group Medical, Group Term Life, Travel insurance, and 

individual protection policies. 
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III. Takaful (Halal) Insurance Performance 

Takaful Insurance emerged as the fastest-growing segment during the 2024/25 fiscal year, with 

revenue increasing by 117% to reach Birr 122 million. This strong performance reflects the 

company’s ability in providing Sharia-compliant (Halal) insurance services in Ethiopia, enabling it 

to capture a rapidly expanding niche market. The growth of the segment was further supported 

by increased economic activity and the introduction of specialized Takaful contributions, 

including Takaful Motor, Fire, and Microinsurance products. Operationally, the segment follows 

a Wakala fee-based model, an agency structure through which the company manages the 

Takaful funds, generating a Wakala fee result of Birr 45.4 million during the reporting period. 

Table 23: Major KPI of the company 
Item 30 -Jun-2025 30 -Jun-2024 30 -Jun-2023 
Reinsurance Contract Assets 416,161 407,180 318,130 
Statutory Deposit 225,775 185,409 125,661 
Total Assets 5,660,371 4,449,531 3,504,374 
Insurance Contract Liabilities 2,352,459 2,122,287 1,767,703 
Total Liabilities 3,180,982 2,631,680 2,188,612 
Share Capital 1,649,046 1,206,104 869,528 
Total Equity 2,479,389 1,817,852 1,315,763 
Equity-to-Asset Ratio 43.80% 40.90% 37.50% 
Solvency Margin (ETB '000) 1,364,336 918,698 426,197 
Solvency Ratio 255% 184% 90% 

Source: Company Annual Reports and audited financial statements  

2.3.2. Operational Continuity and Business Interruptions 

During the most recent twelve-month period, there have been no interruptions or suspensions 

in the Company’s operations that have had a material impact on its business continuity or 

financial position. OIC has maintained regular underwriting and claims activities, and branch 

operations have continued without significant disruption. 

2.3.3. New Products and Service Development 

During the reporting period, the Company has continued to refine existing products and 

introduce new solutions in select business lines. Recent developments include: 

• Expansion of micro insurance products for smallholder farmers and rural households. 

• Development of Sharia-compliant Takaful products to serve clients seeking Halal financial 

services, and 

• Digitalization initiatives in policy issuance, claims processing, and customer engagement 
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systems to improve service efficiency. 

• In the life and health segment, work has been undertaken to expand the design and 

distribution of flexible term-life and medical insurance products aimed at different 

income groups. 

The Company’s new product initiatives are in the operational or implementation phase, 

supported by internal business plans and regulatory filings with the National Bank of Ethiopia. 

No prototype or unapproved products are currently in the experimental stage. 

2.3.4. Major Interruptions in the Company’s Business 

The Company did not experience any material interruption or disruption to its business 

operations during the twelve months preceding the date of this Prospectus that had a significant 

impact on its business, financial condition, or operating performance.  

2.3.5. Key Dependencies 

2.3.5.1. Dependence on Licenses, Patents, and Contracts 

The Company’s business is conducted under insurance licenses issued by the National Bank of 

Ethiopia for general, long-term insurance and takaful operations. These licenses are of 

continuing importance to the Company’s ability to operate, but are not exclusive or proprietary 

in nature. 

OIC does not depend on any patents, proprietary technologies, or intellectual property rights for 

the conduct of its business. The Company’s contractual dependencies are limited to standard 

reinsurance agreements, agency arrangements, and service contracts typical of insurance 

operations. None of these contracts constitutes single- source dependencies that would 

materially affect its operations if terminated. 

The Company does not pay or receive royalties or other similar payments in connection with its 

insurance activities or those of its subsidiaries. 

2.3.5.2. Major Customers, Suppliers, and Counterparties 

Oromia Insurance S.C.  manages its reinsurance arrangements through its Reinsurance Services 

Directorate. The Company’s reinsurance programme is renewed annually and is placed with a 

panel of reinsurers through direct placements and placements arranged through reinsurance 

brokers. For the underwriting year 2025/26, covering the period from 1 July 2025 to 30 June 
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2026, the Company’s general insurance reinsurance programme comprised five reinsurers. The 

panel consisted of African Reinsurance Corporation, ZEP RE / PTA Reinsurance Company, 

Ethiopian Reinsurance S.C., Kenya Reinsurance and East Africa Reinsurance Company. The 

respective total cession shares were 45%, 22%, 25%, 5% and 3%, respectively. The Company’s 

placements comprised 55% direct business placed with reinsurers and 45% placed through 

reinsurance brokers. The applicable AM Best financial strength ratings of the reinsurers were A 

for African Reinsurance Corporation and B+ for ZEP RE / PTA Reinsurance Company, Ethiopian 

Reinsurance S.C., Kenya Reinsurance and East Africa Reinsurance Company. The 45% broker-

arranged portion comprised placements through J.B. Boda Insurance and Reinsurance Brokers, 

Apex Reinsurance Brokers, EXOS Corporation and Fair Insurance and Reinsurance Brokers, with 

the broker allocations determined by the underlying placement with the respective reinsurers. 

For the underwriting year 2026/27, covering the period from 1 July 2026 to 30 June 2027 and in 

force as at the date of this Prospectus, the Company has renewed its reinsurance programme 

with the same five reinsurers: African Reinsurance Corporation, ZEP RE / PTA Reinsurance 

Company, Ethiopian Reinsurance S.C., Kenya Reinsurance and East Africa Reinsurance Company. 

The total cession shares are 45%, 22%, 25%, 5% and 3%, respectively, and the applicable AM 

Best ratings are A for African Reinsurance Corporation and B+ for each of ZEP RE / PTA 

Reinsurance Company, Ethiopian Reinsurance S.C., Kenya Reinsurance and East Africa 

Reinsurance Company. The 2026/27 programme has been agreed, signed and approved by the 

Board of Directors and is effective from 1 July 2026 to 30 June 2027. As the current treaty period 

remains ongoing as at the date of this Prospectus, financial information relating to premium 

ceded, commission income and reinsurance claim recoveries for the 2026/27 treaty period is 

not yet available. 

Table 24: Reinsurance Panel and Exposure by Counterparty – General Insurance 2025/26 Treaty Period 
(01/07/2025 to 30/06/2026) 

# Counterparty 
Name 

Domicile Type Direct 
Business 
(A) 

Through 
Reinsurance 
Broker (B) 

Total 
Cession % 
(C = A + B) 

AM 
Best 
Rating 

1 African 
Reinsurance 
Corporation 

International Reinsurer 25% Fair RI Brokers 
= 10% 
EXOS = 10% 

45% A 

2 ZEP RE / PTA 
Reinsurance 
Company 

International Reinsurer 5% Fair RI Brokers 
= 5% 
J.B. BODA = 7% 
Apex RI 
Brokers = 5% 

22% B+ 
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# Counterparty 
Name 

Domicile Type Direct 
Business 
(A) 

Through 
Reinsurance 
Broker (B) 

Total 
Cession % 
(C = A + B) 

AM 
Best 
Rating 

3 Ethiopian 
Reinsurance S.C. 

Domestic Reinsurer 25% – 25% B+ 

4 Kenya 
Reinsurance 

International Reinsurer – J.B. BODA = 5% 5% B+ 

5 East Africa 
Reinsurance 
Company 

International Reinsurer – J.B. BODA = 3% 3% B+ 

 
Total 

  
55% 45% 100% 

 

Note: Direct Business accounts for 55%, and business through Reinsurance Brokers accounts for 45%. Therefore, the Total 
Cession (Direct + Through Broker) equals 100%.  

For the 2025/26 treaty period, premium ceded amounted to ETB 1,312.34 million, while 

commission income from the reinsurance arrangements amounted to ETB 409.79 million and 

reinsurance claim recoveries amounted to ETB 181.91 million. The Company monitors its 

reinsurance recoverables and the credit standing of its counterparties as part of its reinsurance 

risk management process. The Company places reinsurance only with counterparties 

considered to have satisfactory credit standing. Counterparty limits are established annually by 

the Board of Directors and are subject to regular review, while management reassesses 

reinsurer creditworthiness at each reporting date in determining the Company’s reinsurance 

purchasing strategy. 

Table 25: Premium Ceded, Commission Income and Reinsurance Claim Recovery – Treaty 2025/26 
(01/07/2025 to 30/06/2026) 

# Premium Ceded (ETB) Commission Income (ETB) Reinsurance Claim Recovery (ETB) 
1 1,312,337,112.73 409,791,006.87 181,906,504.07 

The Company’s proportional reinsurance programme comprises surplus and quota share 

treaties tailored to the characteristics of individual classes of business. Fire risks are ceded under 

first and second surplus treaties, with retention determined according to the applicable hazard 

classification. Retention ranges from Birr 120 million for Class A risks, including schools, 

hospitals, residential and office buildings, to Birr 48 million for Class D risks, including 

petrochemical and explosives operations, with the resulting underwriting capacity exceeding Birr 

3.66 billion for the least hazardous class. Engineering risks are similarly covered through first 

and second surplus treaties across nine risk categories, with retention ranging from Birr 24 

million to Birr 120 million and further differentiated according to the relevant machinery or 

industry type. Marine cargo is ceded under a First Surplus Treaty with a Birr 120 million retention 

and Birr 480 million first surplus capacity. Miscellaneous Accident risks, including cash and 
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money, professional indemnity, burglary and housebreaking, have retentions ranging from Birr 

65 million to Birr 85 million. 

Table 26: Reinsurance Panel and Exposure by Counterparty – General Insurance 2026/27 Treaty Period 
(01/07/2026 to 30/06/2027) 

# Counterparty 
Name 

Domicile Type Direct 
Business 
(A) 

Through 
Reinsurance 
Broker (B) 

Total 
Cession % 
(C = A + B) 

AM 
Best 
Rating 

1 African 
Reinsurance 
Corporation 

International Reinsurer 20% Fair RI Brokers 
= 10% 
EXOS = 10% 
Apex RI 
Brokers = 5% 

45% A 

2 ZEP RE / PTA 
Reinsurance 
Company 

International Reinsurer 5% Fair RI Brokers 
= 5% 
J.B. BODA = 7% 
Apex RI 
Brokers = 5% 

22% B+ 

3 Ethiopian 
Reinsurance S.C. 

Domestic Reinsurer 25% – 25% B+ 

4 Kenya 
Reinsurance 

International Reinsurer – J.B. BODA = 5% 5% B+ 

5 East Africa 
Reinsurance 
Company 

International Reinsurer – J.B. BODA = 3% 3% B+ 

  Total     55% 45% 100%   

Surety and political violence exposures are separately covered through quota share 

arrangements. Under the Bond Quota Share Treaty, the Company retains Birr 30 million net of 

a Birr 300 million gross retention on a per-risk basis. The Political Violence and Terrorism Quota 

Share Treaty covers specified exposures including material damage, motor, goods-in-transit, 

carrier’s liability, cash-in-transit and personal accident, with net retentions ranging from Birr 

750,000 to Birr 120 million depending on the applicable sub-class. Accordingly, across the 

relevant classes of business, net retention ranges from Birr 750,000 for the lowest Political 

Violence and Terrorism sub-class to Birr 120 million for the upper retention applicable to certain 

Engineering, Marine and Political Violence and Terrorism risks. 

The Company also maintains non-proportional excess-of-loss protection to manage catastrophe 

and large-loss exposures. The Motor and Liability XL Treaty provides two layers comprising Birr 

3 million excess of Birr 2.5 million and Birr 35 million excess of Birr 5.5 million. The Fire, 

Engineering and Miscellaneous Accident Risk, Event, PML Error and CAT XL Treaty and the Marine 

XL Treaty each provide a first layer of Birr 110 million excess of Birr 19.2 million and a second 

layer of Birr 240 million excess of Birr 129.2 million. These arrangements provide additional 
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protection against large individual losses and accumulation or catastrophe exposures beyond 

the Company’s net retained risks. In accordance with Directive No. SIB/44/2016, the Company’s 

reinsurance arrangements are subject to a 5% Compulsory Pool Cession Quota Share prior to 

the application of the Company’s own retention and the relevant surplus, quota share or excess-

of-loss arrangements. 

2.3.5.3. Human Resources and Key Personnel Dependencies 

As of June 30, 2026, Oromia Insurance S.C. employed a workforce of 529 employees comprising 

managerial, technical, and operational personnel distributed across its head office and branch 

network. The Company continues to strengthen staff capabilities through structured training, 

professional-development programs, and performance-management systems. 

The operations of the Company are not dependent on any single individual or key person whose 

departure would materially affect its business continuity. However, technical departments i.e., 

underwriting, and risk management require specialized expertise, for which the Company 

maintains succession and capacity-building plans to ensure continuity. 

2.3.5.4. Availability of Inputs and Operational Resources 

The Company’s operations do not rely on raw materials in the conventional industrial sense. Its 

primary inputs are human resources, information-technology infrastructure, and financial 

resources for underwriting and investment activities. 

The Company does not make any royalty payments in relation to its core insurance systems, 

software, or technology infrastructure. However, the Company incurs payments related to 

software licenses, IT projects, system implementation, maintenance, and technical support. 

Systems and software applications required for policy administration, claims processing, and 

financial management are procured through standard commercial contracts. Where necessary, 

the Company engages licensed vendors and service providers to ensure the availability and 

maintenance of these systems. 

2.4. Principal Markets and Competition 

2.4.1. Macroeconomic Overview  

2.4.1.1. Global and Regional Economic Landscape  

The global economy is expected to maintain moderate growth in 2026, although the outlook 

remains affected by geopolitical tensions, evolving trade conditions, and commodity price 
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volatility. According to the International Monetary Fund (IMF), global real GDP growth stabilized 

at 3.4 percent in 2025 and is projected to moderate to 3.1 percent in 2026 before improving 

slightly to 3.2 percent in 2027. The World Bank’s Commodity Markets Outlook (April 2026) 

projects energy prices to increase by 24 percent and overall commodity prices by 16 percent in 

2026, which may influence inflation and production costs. 

Sub-Saharan Africa has remained resilient despite external pressures, including elevated food 

and energy prices, climate-related shocks, and geopolitical uncertainties. Economic growth in 

the region is projected to slow from 4.5 percent in 2025 to 4.1 percent in 2026 before recovering 

to 4.4 percent in 2027, reflecting tighter financial conditions, higher energy costs, and trade-

related challenges. Non-resource-rich economies and net oil importers, including Ethiopia, are 

expected to face relatively greater external pressures. 

2.4.1.2. Global and Regional Insurance Trends 

The global insurance industry continues to grow moderately, reflecting a gradual recovery from 

recent economic and geopolitical disruptions. Globally, life insurance growth remains relatively 

stable in developed markets, whereas emerging economies continue to see higher growth in 

non-life insurance, reflecting rapid industrialization and infrastructure expansion. Insurers face 

increasing pressure to balance underwriting performance with investment returns, particularly 

amid fluctuating interest rates and volatile capital markets.1 

In Sub-Saharan Africa (SSA), insurance penetration remains relatively low compared to global 

levels, although the sector continues to expand alongside economic growth. Rising regional GDP 

and increasing financial inclusion are expected to support demand for insurance products 

across the region.2 

Across the region, insurers are increasingly diversifying their offerings to include health, 

agricultural, and micro insurance products, targeting underinsured populations.3 Technological 

adoption, particularly digital and mobile platforms, would improve access to insurance services 

in rural areas. At the same time, regulatory reforms are being implemented in many SSA 

countries, including the adoption of risk-based capital frameworks and enhanced solvency 

 
1  Swiss Re Institute, Global Insurance Review, 2025 
2 IMF (SSA Regional Economic Outlook, April 2025) 
3 African Development Bank, African Insurance Outlook, 2025. 
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standards, bringing insurers closer to international best practices.4 

2.4.1.3. Ethiopian Economic Landscape  

Ethiopia continued to record strong economic growth, with real GDP expanding by 9.2 percent 

in 2024/25 and projected to increase to 10.2 percent in 2025/26, exceeding the projected 

average for Sub-Saharan Africa. Economic activity was supported by continued expansion in the 

services, agriculture, and industrial sectors, together with growth in private consumption and 

investment. The industrial sector accounted for 29.8 percent of GDP, reflecting continued 

structural transformation. 

Macroeconomic indicators also showed notable changes during the period. Inflation declined 

from 13.9 percent in 2024 to 9.4 percent in 2026, while the current account deficit narrowed 

from 3.0 percent to 0.2 percent of GDP. Export earnings increased by 119.2 percent following 

the implementation of foreign exchange reforms, and the fiscal deficit declined from 2.1 percent 

to 0.4 percent of GDP. At the same time, external debt increased to 26.9 percent of GDP. These 

developments provide the broader macroeconomic environment within which the Company 

conducts its business and may influence insurance demand, claims experience, investment 

income, and overall financial performance. 

Ethiopia's macroeconomic environment presents both opportunities and challenges for the 

insurance sector. Continued economic expansion, increasing business activity, and ongoing 

financial sector reforms are expected to support demand for insurance products and broaden 

market opportunities. However, inflationary pressures, exchange rate volatility, and the 

concentration of industry business in a limited number of insurance classes may increase claims 

costs, affect investment returns, and place pressure on underwriting profitability. These 

conditions underscore the importance of prudent risk management, product diversification, and 

operational efficiency to support sustainable growth and resilience within the sector.  

2.4.2. Ethiopian Insurance Sector 

At the end of June 2025, the number of insurance companies operating in Ethiopia remained at 

19, of which, 14 were composite insurance companies transacting both long-term and general 

insurance businesses, 4 general insurance companies trading only non-life/short-term 

insurances. There is also one locally incorporated re-insurance company (Ethio-Re) operating as 

 
4 World Bank, Insurance Regulation in SSA, 2024. 
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a local reinsurer. Similarly, there is one state-owned insurance company and one newly full-

fledged sharia-compliant Islamic insurance company under formation. In addition, 3,077 

insurance agents, 54 insurance brokers, 80 loss assessors and two surveyors are operating in 

the market. 

Between FY 2023/24 and FY 2024/25, OIC’s total assets increased from ETB 4.45 billion to ETB 

5.66 billion, reflecting balance sheet expansion driven by growth in both non- and current assets, 

representing 6.7% of Industry Assets. Total liabilities rose from ETB 2.63 billion to ETB 3.18 billion, 

while total equity increased from ETB 1.82 billion to ETB 2.48 billion, representing 5.6% and 8.8% 

of Industry liabilities and equity respectively. Share capital increased from ETB 1.21 billion to ETB 

1.65 billion during the same period, reflecting an increase in the Company’s capital base. 

 In 2025, The Company’s branch network comprising 64 outlets generated gross written 

premiums reached ETB 2.7 billion, approximately 6.5% of the industry total of ETB 41.1 billion. 

As of end June 2025, the sector’s solvency ratio dropped from 316 percent to 284 percent due 

to the slow growth of paid–up capital. As at 30 June 2025, Oromia Insurance S.C. reported a 

solvency ratio of 255%, which was relatively close to the insurance industry average of 283.7%, 

indicating that the Company’s solvency ratio was broadly in line with the industry average. 

Table 27: Oromia Insurance S.C. vs. Industry (FY2024/25) 
Indicator Oromia Insurance S.C. Industry OIC % of Industry 
Total Assets (ETB Bn) 5.67 84.9 6.7% 
Total Liabilities (ETB Bn) 3.18 56.7 5.6% 
Total Equity (ETB Bn) 2.48 28.3 8.8% 
Paid-up Capital (ETB Bn) 1.65 15.9 10.4% 
Gross Written Premium (ETB Bn)  2.7 41.1 6.6% 
Profit Before Tax (ETB Bn) 0.82 8.3 9.9% 
Return on Equity (RoE) 23.8% 29.3% - 
Claims Ratio 25.2% 51.0% - 
Solvency Margin 255% 283.7% - 

Source: Verbatim from Financial Stability Report (Mar. 2026) of the NBE, Company 2024/25 Audited Financial Report 

2.4.2.1. Segmental and Geographical Performance of Oromia Insurance S.C 

Compared with the insurance industry, Oromia Insurance S.C. recorded GWP of ETB 2.7 billion 

against total industry GWP of ETB 41.1 billion, representing an overall market share of 6.6%. The 

Company’s GWP was primarily generated from General Insurance, which amounted to ETB 2.20 

billion and represented 5.79% of industry General Insurance GWP. Life Insurance GWP stood at 
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ETB 0.112 billion, equivalent to 4.31% of industry Life Insurance GWP. Takaful Insurance GWP 

amounted to ETB 0.122 billion, representing 24.4% of industry Takaful Insurance GWP. The 

comparison indicates that the Company’s overall GWP accounted for 6.6% of the industry total, 

with its highest segment-level market share recorded in Takaful Insurance. 

Table 28: GWP Breakdown by Business Segment (FY2024/25) 
Product 
Segment 

Oromia Insurance S.C. GWP 
(ETB Billion) 

Industry GWP(ETB 
Billion) 

Market share of oromia 
Insurance S.C 

Life Insurance 0.112 2.6 4.31% 
General 
Insurance 

2.20 38.0 5.79% 

Takaful 
Insurance 

0.122 0.50 24.4% 

Total 2.7 41.1 6.6% 
Source: Oromia Insurance S.C Annual Reports, 2024/2025, FSR March 2026 

The Company’s presence in life, non-life and Takaful insurance segments, ensured it accounted 

for 4.31%, 5.79% and 24.4% of market share in FY 2025.  

Revenue distribution. By Business Segment 

General Insurance represented the largest segment of the Company’s insurance revenue, 

accounting for approximately 90.3% of total insurance revenue as at 30 June 2025, compared 

with 95.9% as at 30 June 2024 and 99.2% as of 30 June 2023. Life Insurance accounted for 

approximately 4.7% of total insurance revenue as at 30 June 2025 and 4.1% as at 30 June 2024, 

while Takaful accounted for approximately 5.1%, 2.9% and 0.8% in 2025, 2024 and 2023, 

respectively. 

Within General Insurance, Motor, Pecuniary and Micro Insurance constituted the principal 

business classes based on the revenue reported for 2025. Within Life Insurance, Medical 

accounted for the majority of Life Insurance revenue, while GMM Contracts represented a 

smaller portion. Within Takaful, Micro Takaful represented the largest component of Takaful 

revenue, followed by Motor Takaful and Fire & Burglary Takaful. 

Table 29: Revenue Breakdown by Business Class 
Segment 30-Jun-25 30-Jun-24 30-Jun-23 

General Insurance 2,169,044 1,834,628 1,224,436 
Motor 985,630 846,740 – 
Pecuniary 429,680 369,090 – 
Micro 231,590 191,700 – 
Engineering 75,221 88,699 – 
Fire & Burglary 113,167 101,955 – 
Marine 44,940 17,461 – 
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Segment 30-Jun-25 30-Jun-24 30-Jun-23 

Life Insurance 112,390 78,105 – 
Medical 111,453 76,235 – 
GMM Contracts 937 1,870 – 
Takaful 122,230 56,252 10,409 
Micro Takaful 115,970 24,430 – 
Motor Takaful 29,260 20,010 – 
Fire & Burglary Takaful 9,060 5,630 – 
Total 2,403,434 1,912,879 1,234,845 

 

Revenue Distribution by Geographical Region  

Revenue remained geographically concentrated in Addis Ababa throughout the period under 

review. In 2025, Addis Ababa generated ETB 1.89 billion representing approximately 76% of total 

revenue, compared with 76.3% in 2024 and 76.9% in 2023. Oromia Region was the second-

largest contributor, accounting for ETB 521.9 million, or approximately 21.0% of total revenue in 

2025, up from 20.8% in 2024 and 20.2% in 2023. Collectively, Addis Ababa and Oromia 

accounted for approximately 97.0% of total revenue in 2025, indicating that the Company's 

revenue base is primarily concentrated in these two geographic markets. 

The remaining regions individually contributed less than 1.0% of total revenue in 2025, with the 

Southern Region, Amhara Region, Dire Dawa Administration, Harari Administration, Tigray 

Region, Gambella Region, Assosa Region, and Somali Region together accounting for 

approximately 3.0% of total revenue. Revenue was recorded from Tigray, Gambella, Assosa, and 

Somali regions from 2024 onwards, whereas no revenue was reported from these regions in 

2023. Although revenue from several of these regions increased during the period, their overall 

contribution to total revenue remained limited. Accordingly, the Company's revenue profile 

reflects a high degree of geographic concentration, with overall performance remaining 

predominantly dependent on revenue generated from Addis Ababa and Oromia. 

Table 30: Revenue Breakdown by Geographical Region (FY2022/23 – FY2024/2025) 
Region 2025 (ETB) 2024 (ETB) 2023 (ETB) 
Addis Ababa 1,890,334,096.00 1,460,629,458.78 1,236,768,537.78 

Oromia Region 521,913,707.00 397,200,066.72 324,572,404.07 

Southern Region 24,864,051.00 13,823,309.12 20,333,038.96 

Amhara Region 18,391,963.00 23,082,122.22 13,817,341.13 

Dire Dawa Administration 16,090,244.00 10,173,778.52 9,429,804.97 

Harari Administration 3,432,973.00 4,215,156.43 3,489,794.84 

Tigray Region 2,751,403.00 2,627,766.93 – 
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Region 2025 (ETB) 2024 (ETB) 2023 (ETB) 
Gambella Region 1,989,216.00 531,230.64 – 

Assosa Region 5,210,147.00 1,813,834.75 – 

Somali Region 1,162,415.00 66,193.67 – 

Total 2,486,139,815 1,914,163,318.25 1,608,411,516.71 

Note: Revenue generation by product and geographic distribution is based on information provided in the Issuer’s internal 
reports rather than its published annual reports. Accordingly, the amounts presented may differ slightly from the total 
revenue reported in the published annual reports. 

2.5. Regulatory Environment 

 

Oromia Insurance S.C. operates within a comprehensive legal and supervisory framework 

governing its licensing, solvency, governance, product design, investment activities, market 

conduct, and consumer protection obligations. This section outlines the principal laws, 

directives, and regulatory authorities applicable to the Company and explains their implications 

for Oromia Insurance’s operations, financial position, and strategic direction, in accordance with 

Article 89 of the Public Offering and Trading of Securities Directive No. 1030/2024. 

2.5.1. Primary Regulators of the Company 

2.5.1.1. National Bank of Ethiopia (NBE) 

The National Bank of Ethiopia is the Company's prudential regulator, supervising it through 

licensing, solvency monitoring, governance oversight, product approval, reinsurance review, and 

market-conduct regulation. As a composite insurer offering general, life and health, and Takaful 

products, Oromia Insurance S.C. is subject to product-line-specific NBE oversight across all three 

business segments, which together generated Gross Written Premium of Birr 2.7 billion in the 

2024/25 fiscal year, a 27% increase from Birr 2.15 billion the prior year meaning any tightening 

of NBE supervisory practice across general, life, or Takaful lines has a direct and immediate 

bearing on the Company's premium growth trajectory and product mix. Upon approval of this 

Prospectus and registration of its securities, Oromia Insurance S.C. will additionally become 

subject to ECMA oversight in respect of disclosure, corporate governance, and investor 

protection under the Capital Market Proclamation No. 1248/2021, Directive No. 1030/2024, and 

related ECMA directives, introducing a second layer of compliance obligations including periodic 

disclosure, related-party transaction governance, and market conduct rules specific to listed 

issuers that did not previously apply to the Company as a privately held insurer, and that will 

require incremental investment in investor relations, compliance, and disclosure controls.  
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2.5.1.2. Ethiopian Capital Market Authority (ECMA) 

 Oromia Insurance S.C. will become subject to the oversight of the Ethiopian Capital Market 

Authority (ECMA) in respect of capital market–related matters, including disclosure, corporate 

governance, and investor protection, upon approval of this Prospectus and registration of its 

securities, in accordance with the Capital Market Proclamation No. 1248/2021, Directive No. 

1030/2024, and other applicable directives issued by ECMA. 

2.5.2. Core Legal and Prudential Framework 

2.5.2.1. Insurance Business Proclamation No. 746/2012 (as amended by Proclamation No. 

1163/2019) 

This proclamation is the foundational statute governing the Company's license, technical reserve 

adequacy, solvency margin, and governance standards. Oromia Insurance's solvency margin 

stood at 255% as of the most recent reporting date, comfortably above the regulatory minimum, 

giving the Company headroom to absorb underwriting volatility and pursue premium growth 

without triggering supervisory intervention; maintaining this buffer, however, requires the 

Company to hold capital that could otherwise be deployed toward branch expansion, product 

development, or higher-yielding investments, representing an ongoing opportunity cost of 

regulatory compliance. The Company's paid-up capital grew to Birr 1.6 billion in the period, up 

from Birr 1.2 billion, a trajectory that reflects both organic capital build-up and the practical 

necessity of staying ahead of periodic increases to NBE's minimum capital thresholds; failure to 

do so would restrict the Company's ability to expand into new product lines or geographic 

markets and could constrain future underwriting capacity.  

2.5.2.2. NBE Directives Governing Prudential and Operational Requirements 

I. Minimum Capital Directive (SIB/57/2022) 

The Minimum Capital Directive (SIB/57/2022) establishes the statutory capital thresholds 

required for general, life, and composite insurers in Ethiopia, ensuring that only financially sound 

institutions are authorized to operate in the insurance sector. By prescribing minimum paid‑up 

capital levels, the Directive strengthens the solvency position of insurers, enhances their capacity 

to absorb financial shocks, and protects policyholders against the risk of default. It requires 

companies such as Oromia Insurance Share Company to maintain adequate capital buffers 

relative to the scope of their licensed activities, thereby promoting market stability and 

safeguarding the integrity of the insurance system. Compliance with this Directive is critical for 
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the Company’s continued licensing and operational legitimacy, as failure to meet capital 

requirements may result in regulatory sanctions, restrictions on business expansion, or even 

suspension of its license. Because Oromia Insurance S.C. operates as a composite insurer across 

general, life, and Takaful lines, it is held to the composite-insurer capital threshold rather than 

the lower single-line requirement, meaning the Company must fund a materially larger capital 

base than a mono-line competitor as a direct condition of retaining its multi-line license a 

structural cost that is offset by the diversification benefit of spreading underwriting risk across 

three business segments. A composite insurer carrying on both general and long-term (life) 

insurance business, such as Oromia Insurance Share Company, is required to maintain a 

minimum paid-up capital of ETB 500,000,000 (Five Hundred Million Ethiopian Birr), fully paid up 

in cash by June 30, 2027. Oromia Insurance S.C. currently exceeds this statutory minimum, with 

a paid-up capital of ETB 1.65 billion as of June 30, 2025 (and ETB 1.98 billion as of the prospectus 

date). 

II. Corporate Governance Directive (SIB/48/2019) 

The Corporate Governance Directive (SIB/48/2019) sets mandatory standards for the 

governance structures of insurers in Ethiopia, including requirements for Board composition, 

independence, and oversight. It obliges companies such as Oromia Insurance Share Company 

to establish Boards with an appropriate balance of executive and non‑executive directors, 

ensuring independent members are present to safeguard objectivity in decision-making. The 

Directive also requires insurers to maintain clear roles and responsibilities, functioning 

committees, and effective internal control systems to strengthen accountability and prevent 

conflicts of interest. For the Issuer, compliance with these governance standards is essential to 

maintaining regulatory legitimacy and operational resilience, as failure to adhere could result in 

sanctions or loss of stakeholder confidence. By embedding sound governance practices, the 

Directive reinforces prudent risk management, transparency, and long‑term sustainability of the 

Company’s insurance operations. 

III. Investment of Insurance Funds Directive SIB/25/2004 (as amended by Directive 

SIB/52/2020) 

The Investment of Insurance Funds Directive SIB/25/2004, as amended by Directive SIB/52/2020, 

provides the regulatory framework for managing insurance company assets in Ethiopia. It sets 

limits on asset classes, diversification rules, exposure caps, and restrictions on foreign 
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investments to ensure that insurers invest prudently and in line with their liability profiles. The 

amendment modernized the original Directive No. SIB/25/2004’s provisions, reflecting evolving 

market conditions and strengthening safeguards for policyholder funds. For the Issuer, 

compliance with this Directive is essential to maintaining financial soundness and regulatory 

legitimacy. By adhering to prescribed investment limits and diversification standards, the 

Company reduces exposure to undue risk, demonstrates responsible stewardship of 

policyholder assets, and reinforces solvency. Any deviation from these requirements could 

trigger supervisory intervention or sanctions, making strict compliance a cornerstone of the 

Company’s stability, credibility, and long‑term sustainability. 

IV. IT and Cybersecurity Directives (SIB/55/2022 and SIB/56/2022) 

The IT and Cybersecurity Directives (SIB/55/2022 and SIB/56/2022) establish mandatory 

standards for insurers’ information systems, requiring secure infrastructure, data integrity, and 

effective cyber‑risk controls to safeguard operational continuity. These directives oblige 

companies such as Oromia Insurance Share Company to implement business continuity 

planning, incident response procedures, and regular system audits to mitigate 

technology‑related risks. Compliance ensures that the Company can protect sensitive customer 

data, maintain uninterrupted service delivery, and respond effectively to cyber threats. Any 

failure to adhere to these requirements could expose the Company to regulatory sanctions, 

reputational damage, or operational disruptions. By embedding robust IT and cybersecurity 

practices, the directives strengthen resilience, enhance policyholder trust, and align the 

Company’s operations with prudential expectations in an increasingly digital insurance 

environment. 

V. Penalties for Non‑Compliance Directive (SIB/103/2020) 

The Penalties for Non‑Compliance Directive (SIB/103/2020) provides the enforcement 

framework through which the National Bank of Ethiopia ensures adherence to prudential 

regulations. It empowers the regulator to impose administrative fines, issue remedial orders, 

restrict certain business activities, or suspend licenses in cases of breaches of directives or 

failure to meet supervisory requirements. For the Issuer, compliance with this directive is critical, 

as any violation could result in financial penalties, reputational damage, or operational 

restrictions. By embedding clear consequences for non‑compliance, the directive reinforces 

accountability, protects policyholders, and strengthens the overall stability of the insurance 
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sector. For the Company, strict adherence not only avoids sanctions but also demonstrates its 

commitment to regulatory discipline and long ‑term sustainability. 

VI. Intermediary Conduct Rules (SIB/9/1995) 

The Intermediary Conduct Rules (SIB/9/1995) regulate the professional behavior of insurance 

brokers and intermediaries, requiring ethical practices, transparency, and fair dealings with both 

insurers and policyholders. These rules oblige intermediaries to act with integrity, avoid conflicts 

of interest, and provide accurate information to clients, thereby supporting the credibility and 

efficiency of the insurance distribution system. For the Issuer, compliance with these rules is 

essential to ensuring that its distribution channels operate responsibly and in alignment with 

regulatory expectations. Adherence strengthens trust between the Company, its intermediaries, 

and policyholders, while any breach could expose the Company to reputational risks or 

regulatory scrutiny. By embedding professionalism and fairness in intermediary conduct, the 

rules reinforce the integrity of Ethiopia’s insurance market and safeguard policyholder interests. 

2.5.3. Product Specific Regulatory Impacts 

2.5.3.1. General Insurance 

General insurance in Ethiopia is regulated through prudential rules on underwriting, pricing, 

claims handling, and reinsurance, ensuring that insurers operate responsibly and protect 

policyholders. A central component of this framework is the mandatory third-party motor 

insurance regime, established under the Third-Party Motor Insurance Proclamation No. 

799/2013, which obliges all motor vehicles to carry liability coverage, thereby safeguarding 

accident victims and reinforcing social protection; oversight is provided by the Insurance Fund 

Administration Agency Regulation No. 300/2013, which originally established the Motor 

Insurance Fund, and reinforced by Regulation No. 554/2024, which updates and strengthens 

claims administration and reserve management obligations. For Oromia Insurance, general 

insurance is the Company's largest business line, having generated Birr 2.2 billion of insurance 

revenue in the 2024/25 fiscal year, a 22% increase year-on-year, with motor insurance forming 

a significant component of this segment meaning the compulsory third-party regime directly 

shapes the Company's underwriting volumes and claims administration workload, since it 

obliges the Company to accept and price third-party motor risk on a mandatory basis rather 

than on a purely commercial underwriting decision. The reserve management and claims 

administration obligations reinforced under Regulation No. 554/2024 require the Company to 
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maintain reserving and claims-handling capacity calibrated to regulatory standards rather than 

solely to its own loss experience, which increases the Company's technical reserve requirements 

and administrative cost base for this line; any failure to meet these claims administration and 

reserve adequacy standards could expose the Company to regulatory sanction and would 

directly affect its ability to meet policyholder obligations under its largest revenue-generating 

product line.  

2.5.3.2. Motor Insurance Minimum Premium Rate Directive No. SIB/60/2023 

The Motor Insurance Minimum Premium Rate Directive No. SIB/60/2023 establishes mandatory 

tariff floors and compensation schedules for motor own-damage insurance, and by requiring 

insurers to apply minimum premium rates, the Directive limits downward pricing flexibility and 

prevents destructive price competition in the market. For Oromia Insurance, motor forms a 

significant component of the general insurance line, which itself generated Birr 2.2 billion in 

insurance revenue in 2024/25, meaning the Directive's tariff floor directly constrains the 

Company's ability to compete on price within a meaningful share of its largest revenue-

generating segment, and requires the Company to differentiate on service quality, claims 

turnaround, and intermediary relationships rather than through discounted premium rates. 

Compliance ensures the Company avoids underpricing risk, preserves the adequacy of its 

technical reserves, and maintains the financial soundness reflected in its 255% solvency margin, 

but it also means the Company cannot use pricing as a lever to win motor market share against 

competitors regardless of its own claims experience or cost efficiency. Any deviation from the 

prescribed tariffs could expose the Company to regulatory sanctions from the National Bank of 

Ethiopia and undermine policyholder protection, making adherence to this Directive a fixed 

constraint on the Company's motor insurance pricing strategy and a critical component of its 

operational discipline.  

2.5.3.3. Long‑Term (Life) Insurance 

Long-term (life) insurance in Ethiopia is subject to strict prudential regulation, requiring actuarial 

certification, solvency compliance, and product approval procedures; insurers must maintain 

separate life funds, conduct annual actuarial valuations, and adhere to investment restrictions 

tailored to long-term liabilities. For Oromia Insurance, the Life & Health business line generated 

Birr 112 million in insurance revenue in 2024/25, growing 44% year-on-year and reflecting the 

Board's decision during the year to increase the capital allocated to the Life and Health 
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Insurance Directorate from Birr 30 million to Birr 100 million meaning the statutory requirement 

to segregate life funds and match assets to long-term liabilities now applies to a growing pool of 

dedicated capital and directly shapes how the Company can deploy this segment's investment 

portfolio. The requirement for annual actuarial certification and product approval also means 

new life product launches are subject to a longer regulatory review cycle than general insurance 

products, which can slow the Company's ability to scale this line as quickly as its recent growth 

rate might otherwise allow. Compliance strengthens solvency, protects policyholder interests in 

a product line where obligations extend many years beyond the premium-paying period, and 

supports confidence in the Company's ability to manage long-term risk; any failure to meet these 

standards could result in supervisory intervention, making adherence a cornerstone of the 

Company's credibility as it continues to expand its life insurance business.  

2.5.3.4. Vehicle Insurance against Third Party Risks Proclamation No. 799/2013 (and 

Regulation No. 554/2024) 

The Vehicle Insurance against Third Party Risks Proclamation No. 799/2013, reinforced by 

Regulation No. 554/2024, establishes Ethiopia's compulsory third-party motor insurance regime, 

setting mandatory tariffs, compensation rules, and claims adjudication standards to ensure that 

accident victims receive fair and timely redress, while the Regulation further strengthens 

oversight by detailing the administration of claims and reserve management obligations. For 

Oromia Insurance, motor forms a material component of the general insurance line the 

Company's largest business segment at Birr 2.2 billion of insurance revenue in 2024/25 meaning 

the compulsory nature of this regime obliges the Company to accept and underwrite third-party 

motor risk on a mandatory basis rather than through selective commercial underwriting, and to 

price that risk within tariffs it does not set. Compliance with the claims administration and 

reserve management obligations reinforced under Regulation No. 554/2024 requires the 

Company to maintain reserving practices and claims-handling capacity calibrated to statutory 

standards rather than solely to its own historical loss experience, increasing both the technical 

reserves the Company must hold against this product line and its administrative claims-

processing burden. Adherence ensures the Company fulfills its social protection role, maintains 

regulatory legitimacy with the National Bank of Ethiopia, and contributes to the stability of the 

Motor Insurance Fund; any deviation could expose the Company to supervisory sanctions and 

reputational risk within a product line that represents a significant share of its overall 
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underwriting volume, making strict observance of this framework a cornerstone of its 

operational discipline and public trust.  

2.5.3.5. Licensing of Insurance Brokers (Directive No. SIB/62/2026) 

The Licensing of Insurance Brokers directive establishes the qualifications and operational 

standards for insurance brokers who act on behalf of clients to negotiate and arrange coverage, 

requiring brokers to operate as either sole proprietors or limited liability partnerships with 

leadership possessing specific educational and managerial expertise in insurance, and to 

maintain professional indemnity insurance of at least ETB 1 million or three times their annual 

commission, whichever is higher. This directive has direct implications for Oromia Insurance's 

distribution strategy: the Company is prohibited from engaging brokers whose leadership or 

spouses hold equity interests in Oromia Insurance, ensuring a clear separation of interests 

between the Company and the intermediaries that place business with it. Furthermore, since 

brokers are mandated to present clients with comparative proposals from at least three 

insurers, Oromia Insurance S.C.must remain competitive on pricing and maintain a strong 

claims-service reputation to be consistently selected in these broker-led evaluations, meaning a 

meaningful share of the Company's new business particularly within its largest general insurance 

line is contested at the point of broker recommendation rather than through direct client 

relationships, and any erosion in the Company's competitive standing or reputation could 

translate into lost broker-originated premium regardless of the Company's own pricing 

discipline.  

2.5.3.6. Requirements for Persons with Significant Influence (Directive No. SIB/63/2026) 

Directive No. SIB/63/2026 establishes the regulatory framework for persons with significant 

influence within financial institutions, defining them as shareholders holding 2% or more of 

capital, directors, the CEO, and senior executive officers, and enforces rigorous "fit and proper" 

criteria evaluating integrity, financial soundness, and professional competence. It further 

requires boards to be gender-diverse and independent, mandating at least two female directors 

and three independent directors. For Oromia Insurance, this directive has critical implications 

for governance: the Company's leadership structure is subject to continuous scrutiny by the 

National Bank of Ethiopia, requiring that its directors, CEO, senior executives, and shareholders 

holding 2% or more of capital remain free of financial defaults, such as non-performing loans, 

and criminal records, as any violation of the fit-and-proper standard can result in suspension of 
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voting rights or removal from office. As Oromia Insurance S.C. transitions to public ownership 

under this Prospectus, the pool of shareholders potentially captured by the 2%-threshold 

definition of significant influence will expand, requiring the Company to build ongoing 

shareholder-monitoring capability alongside its existing director and executive vetting 

processes. The mandatory female and independent director composition requirements also 

shape the Company's board renewal and succession planning, compelling Oromia Insurance 

S.C. to maintain a board that is demonstrably diverse and objective as a continuing condition of 

its licensed status, reinforcing long-term institutional stability but also constraining the pool of 

eligible board candidates relative to a governance regime without such quotas. 

2.5.3.7. External Auditor of an Insurance Company (Directive No. SIB/64/2026) 

Directive No. SIB/64/2026 governs the appointment and responsibilities of external auditors for 

insurance companies, requiring auditors to be selected through a competitive bidding process 

for a three-year term, with a maximum of two consecutive terms, ensuring a six-year rotation 

limit, and mandating that auditors be independent, licensed by the Accounting and Auditing 

Board of Ethiopia, and possess comprehensive knowledge of IFRS; auditors are also obligated 

to report any internal control weaknesses, fraud, or regulatory breaches directly to the NBE 

through a formal "Management Letter." For Oromia Insurance, this directive mandates periodic 

rotation of its audit firm to maintain independent oversight, requiring the Company to run a 

competitive tender process at each rotation point and to manage the transition risk and 

knowledge-continuity cost that comes with changing auditors every six years, at a time when the 

Company's transition to IFRS 17 reporting has already required material changes to how it 

recognizes and presents insurance and reinsurance contract balances. The Board of Directors 

must provide auditors with unrestricted access to all financial records and subsidiaries, and the 

Company is required to publish its audited financial statements on its website within two weeks 

of approval a disclosure timeline that will need to be coordinated with the Company's parallel 

reporting obligations to ECMA following registration of its securities under this Prospectus. 

Because the external auditor's Management Letter reports internal control weaknesses, fraud, 

and regulatory breaches directly to the NBE, the directive also functions as a continuous 

compliance check on the Company's financial reporting and control environment, meaning any 

control deficiency identified during the audit cycle carries direct regulatory visibility rather than 

remaining an internal management matter. 
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2.5.3.8. Licensing and Supervision of Microinsurance Agents (Directive No. SMIB/4/2026) 

The Directive governs the licensing and supervision of microinsurance agents to promote 

financial inclusion by enabling both individual and corporate agents, including NGOs, 

cooperatives, and funeral associations, to distribute insurance products to low-income 

segments, requiring all agents and designated "Responsible Persons" to complete mandatory 

training of 12–16 hours and to operate under formal written agency agreements. For Oromia 

Insurance, this Directive is directly aligned with the Company's existing strategic focus on 

expanding into underserved markets through its dedicated Agriculture & Microinsurance 

Directorate. It provides a formal regulatory channel for the Company to scale distribution 

through NGOs, cooperatives, and community-based agents rather than relying solely on 

conventional brokers and branch-based sales. This expansion opportunity comes with 

corresponding legal and operational responsibility: the Company remains liable for any 

misrepresentation or omission by its microinsurance agents, including those operating in 

remote or rural areas with limited direct oversight, making it essential for the Company to invest 

in agent training infrastructure capable of delivering the mandated 12–16 hour training 

curriculum at scale, and to implement monitoring systems adequate to a distribution network 

that, by design, extends well beyond the Company's traditional branch footprint. Failure to 

adequately supervise this agent network could expose the Company to consumer-protection 

liability and reputational risk precisely within the underserved, financial-inclusion-focused 

markets the Directive is intended to help the Company reach, making robust agent governance 

a precondition for realizing the growth opportunity this Directive otherwise creates. 

2.5.3.9. Margin of Solvency Directives No. SIB/45/2016 

The Margin of Solvency Directives No. SIB/45/2016, issued by the National Bank of Ethiopia 

under the Insurance Business Proclamation No. 746/2012, requires insurers to maintain 

admitted capital calculated against technical provisions, net written premiums, or minimum 

paid-up capital, whichever produces the highest requirement for general insurance business, 

and against technical provisions or minimum paid-up capital for long-term insurance business. 

For Oromia Insurance, as a composite insurer operating general, life and health, and Takaful 

lines, the Directive effectively requires the Company to size its capital base to the more 

demanding of two separate solvency formulas simultaneously the general insurance test tied to 

technical provisions and net written premiums, and the life insurance test tied to technical 

provisions for its life and health book meaning capital that could otherwise be redeployed 
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toward growth in one segment must instead be held against the combined solvency 

requirements of all its licensed lines. The Company's solvency margin of 255% as at 30 June 

2025, well above the regulatory minimum, reflects the capital discipline this Directive imposes 

and gives the Company headroom to absorb underwriting volatility, particularly in its general 

insurance segment where premium growth of 27% year-on-year directly increases the net-

written-premium component of the solvency calculation and, correspondingly, the capital the 

Company must hold to remain compliant. Any decline in the Company's solvency margin toward 

the regulatory floor would constrain its capacity to underwrite further premium growth without 

an offsetting capital injection, making continued compliance with SIB/45/2016 a direct structural 

link between the Company's growth ambitions and its capital-raising strategy, including the share 

registration by contemplated by this Prospectus. 

2.5.3.10. Periodic Reporting Requirements (IFRS-Based Returns) Directive No. 
SIB/38/2014 

The Periodic Reporting Requirements (IFRS‑Based Returns) Directive No. SIB/38/2014 mandates 

insurers to submit quarterly and annual financial reports that comply with International Financial 

Reporting Standards (IFRS), including audited financial statements. This directive strengthens 

transparency and comparability across the insurance sector by requiring timely, accurate, and 

standardized disclosures. For Oromia Insurance S.C., compliance involves maintaining robust 

financial and actuarial systems capable of producing regulator‑ready reports. Adherence not 

only ensures alignment with National Bank of Ethiopia standards but also reinforces the 

Company’s credibility, solvency oversight, and accountability to policyholders and stakeholders. 

Any failure to meet these reporting obligations could trigger supervisory intervention, making 

disciplined financial reporting a cornerstone of the Company’s governance and long‑term 

sustainability. 

2.5.3.11. Nationality and Equity Investment Requirements  

Directive No. SIB/41/2015 and Directive No. SIB/49/2020 collectively established Ethiopia’s 

nationality-based ownership framework for insurers and reinsurers. Directive No. SIB/41/2015 

requires insurers to be owned exclusively by Ethiopian nationals or entities wholly owned by 

Ethiopian nationals, obliging boards of directors to continuously monitor shareholder 

nationality, verify compliance during share transfers and dividend payments, and report any 

breaches to the National Bank of Ethiopia. Complementing this, Directive No. SIB/49/2020 

permits controlled equity participation by foreign nationals of Ethiopian origin and organizations 

owned by them, subject to NBE approval and prudential safeguards. Together, these directives 



 

68  

safeguard domestic control of the insurance sector while enabling capital inflows from 

Ethiopians abroad. For the Issuer, they directly shape ownership structure, governance 

obligations, and growth opportunities by ensuring compliance with nationality requirements 

while opening the door to diaspora investment that strengthens its capital base and long-term 

sustainability. 

2.5.4. Market Conduct and Competition Regulation 

2.5.4.1. Market Conduct Rules 

Pursuant to the Insurance Business Proclamation No. 746/2012, as amended by Proclamation 

No.1163/2019, and applicable directives issued by the National Bank of Ethiopia (“NBE”), insurers 

are required to conduct their business in a fair, transparent, and prudent manner. NBE exercises 

market conduct supervision over insurers’ pricing practices, underwriting standards, disclosure 

obligations, claims handling procedures, and the fair treatment of customers, with the objective 

of protecting policyholders and maintaining confidence in the insurance sector. 

2.5.4.2. Competition Law 

The Trade Competition and Consumer Protection Proclamation No. 813/2013 apply to insurance 

companies and prohibits anti-competitive practices, including collusive pricing, market 

allocation, bid rigging, and abuse of dominant market position. Compliance with competition law 

is intended to promote fair competition, prevent market distortions, and ensure that insurance 

services are provided on competitive and non-discriminatory terms. 

2.5.4.3. Consumer Protection Framework 

Consumer protection obligations applicable to Oromia Insurance S.C. arise primarily from the 

Insurance Business Proclamation No. 746/2012 amended by Proclamation No. 1163/2019, 

relevant NBE directives, including the Financial Consumer Protection Directive No. FCP-01-2020 

(Directive No. 91/2020), the Third-Party Motor Insurance Proclamation No. 799/2013, and 

applicable civil and commercial laws. These legal instruments require insurers to ensure fair and 

clear contract terms, provide transparent and accurate disclosures, settle claims in a timely 

manner, and maintain effective and accessible complaint-handling and dispute-resolution 

mechanisms for policyholders and beneficiaries. 

2.5.4.4. Foreign Exchange Directive No. FXD/01/2024 (as amended by Directive No. 

FXD/05/2026) 

Oromia Insurance's foreign-currency transactions are governed by the NBE Proclamation No. 
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1359/2025 and directives issued by the National Bank of Ethiopia thereunder, including Foreign 

Exchange Directive No. FXD/01/2024, as amended by Directive No. FXD/05/2026 (effective May 

25, 2026), which together regulate foreign-currency approvals, documentation, reporting, and 

settlement of cross-border transactions such as reinsurance premiums, claims recoveries, and 

related payments. The FXD/05/2026 amendment eases trade processes. It decentralizes foreign 

exchange administration by authorizing commercial banks to approve letters of credit on 

acceptance and cash-against-documents transactions for foreign currency and retention 

account holders without requiring prior NBE approval, and by permitting the initiation and 

shipment of goods before bank approval is obtained, with payment processing handled 

afterward upon submission and verification of documents. For Oromia Insurance, this 

amendment is directly relevant to the settlement of reinsurance premiums ceded to its 

predominantly foreign reinsurance panel and to the recovery of claims from those reinsurers, 

as it shifts a portion of foreign-currency approval authority from the NBE to commercial banks, 

potentially shortening the approval timelines that previously governed cross-border reinsurance 

settlement. Compliance with these requirements continues to materially affect Oromia 

Insurance's liquidity planning and reinsurance operations, as foreign-exchange availability and 

bank-level approval timelines are now faster in principle under the decentralized regime, but still 

subject to individual bank processing capacity and document verification, which continue to 

influence the Company's cash-flow management, settlement schedules, and counterparty 

arrangements with its foreign reinsurance partners. 

2.5.4.5. Data Protection and Privacy Requirements 

Data protection and privacy obligations in Ethiopia are anchored in the Data Protection 

Proclamation No. 1284/2023, complemented by the National Bank of Ethiopia’s IT and 

Cybersecurity Directives and general confidentiality requirements. Together, these instruments 

require insurers to process personal data lawfully, ensure secure storage, and protect sensitive 

information against unauthorized access or misuse. They also establish data subject rights, 

obliging companies to provide transparency, consent mechanisms, and remedies in case of 

breaches. For the Issuer, compliance with these requirements is critical to safeguarding 

customer trust, maintaining regulatory legitimacy, and ensuring operational resilience. Any 

failure to uphold these standards could expose the Company to supervisory sanctions, 

reputational damage, and legal liability, making robust data governance a cornerstone of its 

long‑term sustainability. 
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2.5.4.6. Licensing and License Renewal Requirements Directive No. SIB/33/2013 

The Licensing and License Renewal Requirements Directive No. SIB/33/2013 governs the 

authorization and annual renewal process for insurance companies in Ethiopia. It requires 

insurers to renew their licenses each year by submitting a formal application, disclosing any 

changes to license particulars, providing evidence of statutory deposits, presenting the original 

license, and paying renewal fees or penalties. The directive sets licensing fees at Birr 3,000 for 

either general or long-term insurance, or Birr 4,000 for both lines of business, with identical 

annual renewal fees. New applicants are also subject to an investigation fee of Birr 3,000. For 

Oromia Insurance S.C., compliance with these requirements ensures continued regulatory 

legitimacy and operational authorization. Failure to adhere could result in penalties or 

suspension, making disciplined license management a critical aspect of the Company’s 

governance and sustainability. 

2.5.5. Capital Market-Related Regulations 

2.5.5.1. Ethiopian Capital Market Proclamation (No. 1248/2021) 

The legislation establishes a regulated framework for the development and operation of 

Ethiopia’s capital market. Since its enactment, several directives have been issued to advance 

the country’s financial sector. As a share company, Oromia insurance S.C. operates under these 

directives and is regulated by the Ethiopian Capital Market Authority, an autonomous body 

responsible for ensuring the integrity, transparency, and stability of the Ethiopian capital market. 

For Oromia Insurance, the Proclamation is the source of ECMA's authority over the Company as 

a share company seeking to register its securities and offer them to the public, meaning it is the 

Proclamation, and the directives issued under it, that will govern the Company's continuing 

disclosure obligations, corporate governance standards, and market conduct once its shares are 

registered effectively determining the regulatory perimeter within which the Company must 

operate as a publicly registered issuer, separate from and in addition to its existing prudential 

regulation by the National Bank of Ethiopia. Compliance with the Proclamation is a precondition 

to the Company's ability s to register their shares to public market, and any future breach of its 

requirements, or of the directives issued under it, could result in ECMA enforcement action, 

restrictions on trading in the Company's securities, or reputational harm affecting investor 

confidence in the Company.  
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2.5.5.2. Directive 1030/2024 on Public Offering and Trading of Securities  

The directive establishes the regulatory framework for the issuance, offering, and trading of 

securities in Ethiopia. It promotes transparency, investor protection, and a fair market by 

defining procedures, requirements, and standards for public offerings, trading activities, and 

reporting obligations. The directive also encourages participation in securities offerings and 

listings, enhancing access to capital markets and supporting corporate growth strategies. 

Accordingly, Oromia Insurance S.C. is required to register both its existing shares and any future 

public offerings with the Ethiopian Capital Market Authority, subject to compliance with all 

applicable regulatory requirements. 

As of the date of this Prospectus, Oromia Insurance S.C. has not previously been registered with, 

or subject to the reporting obligations of, ECMA, as the Company has operated as insurer 

regulated solely by the National Bank of Ethiopia. The Company is submitting this Prospectus, 

and the accompanying registration of its shares, specifically to achieve compliance with Directive 

No. 1030/2024 in advance of the proposed share registering, and confirms that it will be in full 

compliance with the Directive's registration and disclosure requirements upon ECMA's approval 

of this Prospectus.  

2.5.5.3. Directive 1047/2025 Dematerialization of Publicly Offered Securities  

Issued by the Ethiopian Capital Market Authority on 5 March 2025 under Articles 6(3), 43(3), and 

108(2) of the Capital Market Proclamation No. 1248/2021, this Directive provides a regulatory 

framework for the dematerialization of all publicly offered and traded securities, requiring such 

securities to be registered and held electronically through book-entry records maintained by a 

Central Securities Depository rather than through paper-based certificates. As an issuer of 

publicly offered securities, OIC will be required to notify all its shareholders, in both Amharic and 

English through a newspaper of wide circulation, of the dematerialization requirements, the 

process, and its initiation, and to reconcile its shareholders' register, capturing the total number 

of securities issued, each shareholder's identification and contact details, percentage and 

number of holdings, and, for any pledged shares, the pledge details, before submitting the 

register to the Securities Depository on the migration form it prescribes. Shareholders will in 

turn be required to open a securities account with a Securities Depository Member by 

completing an account-opening form together with identification and know-your-customer 
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documentation, and to submit their physical share certificates or other evidence of ownership 

to that Member for verification against OIC's register; once OIC confirms the details and 

approves the credit, the shares will be credited electronically to the shareholder's account, and 

OIC, as temporary safekeeping agent, will mark the surrendered certificates as dematerialized 

and retain them for a minimum of ten years. The Authority will separately declare a 

Dematerialization Date, from which point physical certificates will cease to serve as valid proof 

of ownership for trading or settlement, and OIC will have one month from that date to notify 

shareholders accordingly and to amend its Memorandum of Association or other constitutive 

documents to reflect the change; shares that remain unclaimed or un-reclaimed ten years after 

that date will be transferred to a Special Account managed by the Authority. Non-compliance 

carries significant financial exposure: fines range from Birr 500,000 to Birr 1,000,000 (plus Birr 

50,000 per day of continued default) for failing to reconcile the register before submission, Birr 

100,000 to Birr 500,000 for failing to notify shareholders of the process, and Birr 100,000 to Birr 

500,000 for issuing physical certificates after the Directive takes effect, among other penalties, 

with additional daily fines accruing for continued non-compliance. For OIC, the Directive will 

require a one-time operational effort to reconcile and migrate its shareholder register, ongoing 

coordination with its chosen Securities Depository Member(s) to process certificate deposits and 

verify shareholder submissions, and a documented complaints process for any errors arising 

from the migration, but it is expected to enhance the transparency, security, and marketability 

of OIC's shares over the longer term by eliminating reliance on physical share certificates and 

enabling faster, more reliable electronic settlement of transactions in the Company's securities.  

2.5.5.4. The Ethiopian Securities Exchange Rulebook 2024 and OTC Market Alignment  

The Ethiopian Securities Exchange Rulebook 2024 establishes a comprehensive regulatory 

framework for listed companies, brokers, and market makers operating directly on the exchange 

floor. Because the ordinary shares of Oromia Insurance Share Company are not intended for 

listing on the ESX at this time, the rules and standards set forth in the ESX Rulebook do not 

directly apply to the trading of the Company’s shares. The shares will instead be governed by the 

ESX's directives on Over-the-Counter trading. 

2.5.6. Regulatory Notifications and Approvals 

Oromia Insurance S.C. must obtain prior approval or notify NBE for changes in governance, 

ownership, product offerings, branch operations, reinsurance arrangements, and amendments 
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to governing documents, ensuring regulatory oversight of material developments. 

2.5.6.1. Regulatory Supervision and Compliance History  

During the three-year review period ending 30 June 2025, and up to the date of this Prospectus, 

Oromia Insurance S.C. has operated in material compliance with all applicable prudential, 

financial, and market conduct supervisory requirements, except for the Company's current non-

fulfillment of the independent director requirement under Article 7.3 of Directive No. 

SIB/48/2019, which is being actively addressed through the ongoing Board recruitment process 

described in Section Four. Regarding the statutory deposit, which was below 15% of paid-up 

capital by ETB 4.30 million at 30 June 2023 and by ETB 21.58 million at 30 June 2025, temporary 

statutory deposit adjustment lags resulting from rapid share capital growth at year-end 

FY2022/23 (ETB 4.29M lag) and FY2024/25 (ETB 21.58M lag) which are settled through NBE's 

post-audit annual reconciliation process. This compliance history is based on OIC's regular filings 

and the absence of any written warnings, administrative fines, or license suspension notices 

from its primary supervisor, the National Bank of Ethiopia, under the Insurance Business 

Proclamation No. 746/2012 or related directives. Other than the independent director exception 

noted above, the Company confirms that it has not been subject to any material regulatory 

sanctions, administrative fines, or statutory enforcement actions during this period.  

2.5.7. Expected Regulatory Changes  

Ethiopia's insurance sector is undergoing regulatory transformation led by the National Bank of 

Ethiopia (NBE). The NBE has published and consulted on a draft Insurance Corporate 

Governance Directive, which as of the date of this Prospectus has not been assigned a final 

directive number and has not been formally issued; it would introduce major reforms, requiring 

one-third of board members to be independent, mandating employee and gender 

representation, and establishing board committees for audit, risk, compliance, and 

nomination/remuneration, in substitution for the Corporate Governance Directive for Insurers 

No. SIB/48/2019, which remains in force until any replacement is issued. This draft directive has 

no legal force and is not binding on insurers until formally issued by the National Bank of 

Ethiopia. 

Separately, the National Bank of Ethiopia has issued the Requirements for Persons with 

Significant Influence in an Insurance Company Directive No. SIB/63/2026, effective 26 March 

2026, which establishes fit-and-proper criteria for directors and senior executives and board 



 

74  

composition requirements, including minimum board size, gender representation, and 

independence thresholds. Oromia Insurance S.C. is assessing its compliance with Directive No. 

SIB/63/2026 within the timeframes it prescribes. 

The National Bank of Ethiopia has also published and consulted on a draft Insurance Risk-Based 

Capital Directive, which as of the date of this Prospectus has not been assigned a final directive 

number and has not been formally issued. 

Oromia Insurance S.C. confirms that it will maintain full compliance with these requirements as 

and when the applicable directives become enforceable. 

2.6. Employees 

As of June 30, 2026, Oromia Insurance S.C. employed a total of 529 employees, comprising 517 

permanent employees and 12 contractual employees. The total number of employees declined 

slightly from 542 in June 2024 and 539 in June 2025, but remained above the 503 employees 

recorded in June 2023. The reduction in the workforce over the most recent two years was 

mainly attributable to a decrease in the number of permanent employees, while contractual 

employees also declined from 16 in 2025 to 12 in 2026. The Company's workforce has remained 

relatively stable, with permanent employees consistently accounting for the significant majority 

of total staff.  

Table 31: Number of Employees of Oromia Insurance S.C 
Number of Employees 30-June-26 30-June-25 30-June-24 30-June-23 
Permanent 517 523 528 493 
Contractual 12 16 14 10 
Total 529 539 542 503 

The workforce was primarily composed of clerical staff, although their number declined from 

321 in 2024 to 300 in 2026. Over the same period, the number of managerial staff increased 

from 90 in 2023 to 100 in 2026, while non-clerical staff remained relatively stable, increasing 

from 122 in 2023 to 129 in 2026. In terms of gender composition, the number of male 

employees declined from 306 in 2024 to 289 in 2026, while female employees increased overall 

from 224 in 2023 to 240 in 2026. Overall, despite a slight reduction in the total workforce in 

recent years, the Company's employee composition has remained relatively stable, with a 

gradual increase in managerial positions and female representation.  
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Table 32: Employee Category by position and Gender 
Items Category/Gender 30-June-2026 30-Jun-2025 30-Jun-2024 30-Jun2023 
Staff Category Managerial Staff 100 99 96 90 

Clerical Staff 300 308 321 291 
Non – Clerical Staff 129 132 125 122 
Total 529 539 542 503 

Gender Composition Male 289 294 306 279 
Female 240 245 236 224 
Total 529 539 542 503 

2.6.1. Compensation and Employee Benefits 

OIC applies a structured compensation framework approved by its Board of Directors. 

Remuneration consists of fixed monthly salaries and allowances determined by job grade and 

performance. Employees are also eligible for an annual performance-based bonus and salary 

increment. 

Benefits provided to employees include pension contributions in accordance with national social 

security regulations, medical coverage, and paid leave entitlements. The Company also supports 

professional training and capacity-building initiatives to enhance technical competence and 

service quality. 

OIC has no share-based payment, stock-option, or employee equity participation schemes. All 

employees are compensated in cash and related benefits only.  

Table 33: Consolidated Employee Benefits and Human Capital Metrics  (Stated in Thousands of Ethiopian 
Birr - ETB '000, except Headcount and Rates, as of June 30) 

Employee Benefit Indicator / Category 2024/25 2023/24 2022/23 

A. Profit & Loss Staff Expenses    
— Administrative Salaries and Wages 75,477 51,708 —* 
— Administrative Employee Benefits & Support 90,889 42,269 —* 
— Total Non-Attributable (Admin) Staff Costs 166,366 93,977 —* 
— Historical Note 13 Total Staff Costs (IFRS 4 Framework) ** — 241,977 189,586 
B. Defined Benefit Severance Obligations (IAS 19)    
— Net Severance Liability (Balance Sheet Value) 12,739 10,629 8,265 
— Current Service Cost 1,890 1,818 1,595 
— Interest Cost 1,574 1,250 590 
— Benefits Paid Out to Departing Staff (1,811) (855) (1,414) 
C. Human Resources & Demographic Metrics    
— Total Active Headcount (June 30) 539 542 503 
— Employee Turnover Rate (%) 8.4% 5.0% 7.8% 
— Staff Trained during the Year 404 481 —*** 

Note “*”: In FY 2022/23 (under IFRS 4), staff costs were not split between insurance operations and administration, so the 
company-wide total of ETB 189,586 thousand is reported under "Historical Note 13 Total Staff Costs" instead of the split 
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non-attributable admin lines. 
Note “**”: In FY 2023/24 and FY 2024/25 (under IFRS 17/9), operational staff costs (e.g., underwriting and claims staff) were 
reallocated to Insurance Service Expenses, and only administrative staff costs were reported under non-attributable 
overhead. 
Note “***”: Comparative company-wide training participant totals for FY 2022/23 are not disclosed in the audited notes. 

Table 34: Severance Benefit Obligation Movement Schedule (IAS 19) (ETB '000) 
Movement Component June 30, 2025 June 30, 2024 June 30, 2023 
Opening Severance Obligation (1 July) 10,628 8,265 7,183 
Current Service Cost (P&L) 1,890 1,818 1,595 
Interest Cost (P&L) 1,574 1,250 590 
Actuarial Remeasurement (Gains)/Losses (OCI) 457 150 (214) 
Benefits Paid Out (1,811) (855) (1,414) 
Closing Severance Obligation (30 June) 12,739 10,629 8,265 

Note: In FY 2022/23, ending severance liability was reported at ETB 7.74M in the movement schedule and ETB 8.27M on 
the balance sheet following post-audit IFRS adjustments. 

The table above indicates that the Company’s employee benefit expenses and human resource 

metrics were influenced by both inflationary pressures and the transition to IFRS 17. 

Administrative staff costs classified under non-attributable expenses increased significantly from 

ETB 93.98 million in 2023/24 to ETB 166.37 million in 2024/25, primarily reflecting salary 

adjustments and additional administrative expenses associated with the IFRS 17 transition. The 

Company’s unfunded severance obligation under IAS 19 also increased from ETB 10.63 million 

to ETB 12.74 million as of June 30, 2025, mainly due to increases in employee salaries and length 

of service. Despite an increase in the employee turnover rate to 8.4%, the Company maintained 

a relatively stable workforce of 529 employees and continued to strengthen its human capital 

through training provided to 404 employees during the year, supporting staff retention and the 

maintenance of technical and operational capacity.  

Labor Relations 

Relations between management and employees remain stable. The Company maintains open 

communication and adheres to national labor standards and occupational safety requirements. 

There have been no labor disputes or work stoppages reported during the review period that 

materially affected operations. 

OIC recognizes that its technical and professional staff constitute a key resource for sustaining 

service quality and regulatory compliance. Succession planning and continuous skills 

development are therefore integral to its human-resource strategy. 
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2.6.2. Training and Capacity Development 

The Company conducts regular training programs covering insurance operations, customer 

service, risk management, and digital transformation. Training needs are identified through 

annual performance reviews and are implemented internally or through partnerships with local 

and regional institutions, including programs coordinated under the Association of Ethiopian 

Insurers and guidelines of the National Bank of Ethiopia. 

These initiatives aim to strengthen staff competencies in underwriting, claims handling, and 

actuarial analysis, and compliance, key areas for operational resilience in a liberalizing insurance 

market. 

In general, OIC’s human-resource framework is structured to ensure professional competence, 

fair remuneration, and compliance with regulatory and labor standards. The Company does not 

operate employee share-ownership programs and continues to emphasize staff development 

and retention as central elements of its long-term sustainability and service quality. 

2.7. Oromia Insurance’s Debt Position 

As at 30 June 2025, Oromia Insurance S.C.'s total liabilities were ETB 3.18 billion (ETB 3,180,982 

thousand), an increase of 20.9% from ETB 2.63 billion (ETB 2,631,680 thousand) at 30 June 2024 

and 29.5% from ETB 2.46 billion (ETB 2,188,612 thousand) at 30 June 2023. The increase was 

driven mainly by Insurance Contract Liabilities, which rose to ETB 2.35 billion from ETB 2.12 

billion and represented approximately 74.0% of total liabilities. Current Income Tax Liabilities 

rose from ETB 113.55 million to ETB 226.44 million, and Other Liabilities from ETB 289.67 million 

to ETB 476.73 million. Lease liabilities rose to ETB 92.15 million and deferred tax liabilities to ETB 

20.47 million. Reinsurance contract liabilities were ETB 0.94 million at 30 June 2024 and nil at 30 

June 2025. FY2022/23 was prepared under IFRS 4 and is not directly comparable with FY2023/24 

and FY2024/25.  

Other significant movements during the period included a substantial increase in Current 

Income Tax Liabilities, which nearly doubled from ETB 113.55 million in FY 2023/24 to ETB 226.44 

million in FY 2024/25, as well as an increase in Other Liabilities, including payables and creditors, 

from ETB 289.67 million to ETB 476.73 million. Lease liabilities increased moderately to ETB 

92.15 million, while Defined Benefit Obligations and Deferred Tax Liabilities also increased 

gradually. In addition, Reinsurance Contract Liabilities of ETB 0.94 million were recognized in FY 

2024/25 following the IFRS 17 presentation framework. The Company's liability position is 
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predominantly composed of insurance-related obligations rather than conventional interest-

bearing borrowings, indicating that its debt and liability profile is primarily driven by its core 

insurance operations. The increase in total liabilities should therefore be considered in 

conjunction with the growth in the Company's insurance business, outstanding policyholder 

obligations, tax liabilities and other operational payables, while noting that the transition from 

IFRS 4 to IFRS 17 affects the comparability and classification of certain liability balances across 

the three years. 

Table 35: Liabilities of the company 
(All absolute figures are in ETB '000, as of June 30) 
Liability Line Item FY 2024/25 FY 2023/24 FY 2022/23 
Insurance Contract Liabilities 2,352,459 2,122,287 1,766,757 
Insurance Payables (IFRS 4 presentation) — — 188,692 
Reinsurance Contract Liabilities — 942 — 
Lease Liabilities (IFRS 16) 92,146 80,355 78,620 
Defined Benefit Obligations 12,739 10,629 8,265 
Deferred Tax Liabilities 20,465 14,250 2,648 
Current Income Tax Liabilities 226,441 113,549 71,437 
Other Liabilities 476,732 289,668 339,711 
Total Liabilities 3,180,982 2,631,680 2,188,612 
Note: The financial statements for 2024/25 were prepared in accordance with IFRS 17, while the financial statements for 
2023/24 and 2022/23 were restated in accordance with IFRS 17 
 

During the three-year audited review period ending June 30, 2025, Oromia Insurance Share 

Company maintained a conservative, debt-free capital structure. The Company did not hold, 

utilize, or maintain any long-term interest-bearing bank debt, commercial credit facilities, or 

overdraft lines. Balance sheet and operational growth were funded entirely through operating 

cash flows and shareholder equity injections. Accordingly, the Company has no other credit 

facilities or bank overdraft agreements in place as of the date of this Prospectus. 

 

The Company has committed to a G+22 Headquarters Building Construction Project under a 

Design-Bid-Build contract with China Jiangxi Corporation, possessing a total contractual value of 

ETB 3.19 billion. As of June 30, 2025, ETB 1.40 billion has been spent on construction works, 

leaving an unspent construction commitment of ETB 1.79 billion (ETB 3.19B contract – ETB 1.40B 

spent). The company has finalized the required documentation and is in advanced negotiations 

with local commercial banks to secure a commercial construction loan. Once finalized, this loan 

will immediately fund and accelerate the final tower phases. 
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2.7.1. Material Commitments, Contingent Liabilities, and Off-Balance-Sheet Items  

A. Guarantees and Off-Balance-Sheet Exposure 

Save for financial guarantees issued in the ordinary course of insurance business specifically 

performance bonds and advance payment guarantee the Company has not entered into any 

off-balance-sheet financial arrangements or letters of credit. 

The Company is currently party to an arbitration matter concerning a Performance Bond and 

Advance Payment Guarantee issued on behalf of Yosef Teketel General Contractor to the 

Ethiopian Roads Administration. The arbitral tribunal ordered payment against the Company of 

ETB 47,791,082.03 in principle, together with interest at 9% per annum accruing from 16 Tahsas 

2016 E.C. (25 December 2023 G.C.), alongside arbitration fees and costs. The matter is currently 

under appeal before the Federal High Court (File No. 343729). 

Pursuant to Article 97(2) of Directive No. 1030/2024, the total financial exposure is quantified at 

approximately ETB 59.79 million (comprising ETB 47.79 million in principal and ~ETB 12.00 

million in accrued interest through late 2026, increasing by ~ETB 4.30 million per year until final 

resolution). The total exposure represents approximately 3.6% of paid-up capital as of June 30, 

2025, exceeding the Company's quantitative materiality threshold of 1% (ETB 16.49 million). An 

adverse final court determination would result in a material cash outflow. However, 

management confirms that such an outflow would not impair the Company’s solvency or 

operational going concern, as liquid holdings exceed ETB 2.83 billion. In the event of an adverse 

ruling, the Company holds immediate full legal right of subrogation and recourse against Yosef 

Teketel General Contractor to recover all principal, interest, and legal costs paid. 

B. Contingent Assets 

On 23 October 2018 E.C., the Company initiated legal proceedings against Oromia Construction 

Corporation before the Federal High Court, Lideta Civil Bench (File No. 369188) to recover ETB 

12,427,283.46 in prorated short-period premiums due on a cancelled insurance policy. In 

accordance with IAS 37, this claim is classified as a Contingent Asset (a potential cash inflow to 

the Company) and is not recognized on the balance sheet pending final court execution. 

C. Events After the Reporting Period (IAS 10) 

Subsequent to June 30, 2025, the following significant events occurred: 

i. Dividend Declaration: A dividend of ETB 434.17 million for FY2024/25 was declared at the 

General Assembly on November 29, 2025. 

ii. Share Capital Injections: Paid-up share capital increased from ETB 1.649 billion at 30 June 
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2025 to ETB 1.702 billion in November 2025, and reached ETB 1.988 billion as of the date 

of the prospectus, following ETB 285.67 million in new cash share subscriptions. 

2.8. Oromia Insurance’s Investment Activity 

Total investments, measured at carrying value per the audited statements of financial position, 

grew from ETB 1,884,141 thousand at 30 June 2023 to ETB 2,360,939 thousand at 30 June 2024 

and ETB 2,951,484 thousand at 30 June 2025. The largest component is the Headquarters 

Building Construction project, carried as capital work in progress of ETB 1,338,151 thousand at 

30 June 2025.  

Table 36: OIC Investment Portfolio 
Item 30-Jun-

25 
30-Jun-
24 

30-Jun-
23 

Change (2025 Vs 
2024) 

Change (2024 Vs 
2023) 

Equity Investment 
Securities 

450,616 416,691 346,264 +8.1% +20.3% 

Investment in 
Government Bonds 

149,307 73,612 22,692 +102.8% +224.4% 

Total Investments 599,923 490,303 368,956 +22.4% +32.9% 
 
 

Oromia Insurance Share Company’s equity investment portfolio is primarily concentrated in the 

banking and financial services sector. As of June 30, 2025, the combined investment cost of its 

holdings in Cooperative Bank of Oromia S.C. and Oromia Bank S.C. amounted to ETB 323.42 

million, representing approximately 76.5% of the Company’s total equity investment cost. During 

FY 2023/24 and FY 2024/25, the Company also made additional equity investments in Ethiopia’s 

developing capital market and financial services sector, including a 1.3% ownership interest in 

Ethiopian Securities Exchange S.C. acquired at a cost of ETB 5.0 million, as well as investments 

in Gadaa Securities Dealer S.C. and COOP Investment Bank S.C. during FY 2024/25. 

2.8.1. Equity Investment Valuation Basis and Name of the Valuation Firm 

The Company’s unquoted equity investments were historically carried at cost less accumulated 

impairment under the previous accounting framework. Effective from the 2024/25 financial year, 

following the adoption of IFRS 9 (Financial Instruments), the Company reclassified its unquoted 

equity investments as Fair Value through Other Comprehensive Income (FVOCI) and 

remeasured them at fair value. As a result of this transition, a fair value gain of ETB 28.08 million 

was recognized in the fair value revaluation reserve as at June 30, 2025, increasing the total 

carrying value of the unquoted equity investment portfolio to ETB 450.62 million. During FY 
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2024/25, the portfolio generated dividend income of ETB 34.58 million, compared with ETB 

52.95 million in FY 2023/24 and ETB 47.05 million in FY 2022/23. The variation in annual dividend 

income reflects, among other factors, the distribution cycles of the investee companies. 

 

In accordance with IFRS 13 (Fair Value Measurement), fair value represents the price that would 

be received to sell an asset in an orderly transaction between market participants at the 

measurement date under current market conditions. Given the developing nature of Ethiopia’s 

domestic capital market and the limited availability of directly observable market prices for the 

Company’s unquoted equity investments, the Market Approach was applied as the principal 

valuation technique. The valuation methodology uses comparable-company market multiples, 

with the selection of the relevant multiple determined based on the nature and sector of each 

investee company. Financial institutions, including banks, reinsurance companies and 

microfinance institutions, were primarily valued using Price-to-Book Value (P/BV) multiples 

derived from comparable listed financial institutions. This category includes Cooperative Bank of 

Oromia S.C., Oromia Bank S.C., Ethiopian Reinsurance S.C., Geda Bank S.C., and Sheger Micro 

Finance S.C. Non-financial and commercial entities were primarily valued using Enterprise Value 

to EBITDA (EV/EBITDA) or Total Enterprise Value to Revenue (TEV/Revenue) multiples, as 

appropriate, including Elemtu Integrated Milk Industry S.C., TBO Printing and Publishing S.C., Oda 

Real Estate S.C., Elemo Kiltu Housing Union, and ODA Share Company. 

 

The comparable market multiples were obtained from listed companies on active African stock 

exchanges, including markets in Kenya, Tanzania, Uganda, Botswana, Zambia, Nigeria, Ghana, 

Egypt, Malawi, The Gambia and South Africa. The selected peer multiples were evaluated using 

statistical measures, including median multiples and averages after excluding identified outliers, 

to reduce the potential effect of extreme observations. The resulting benchmark multiples were 

then adjusted, where applicable, to reflect factors relevant to the Ethiopian market, including 

country-specific risk, the unquoted nature of the investments and the absence of an active 

market and associated liquidity or marketability considerations. 

 

The valuation process was initially commenced by PricewaterhouseCoopers (PwC), which was 

appointed through an engagement commissioned by the Ethiopian Association of Insurers (EAI). 

PwC’s engagement was subsequently terminated before completion of the valuation 
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assignment. Following the termination of PwC’s engagement, the Ethiopian Association of 

Insurers engaged Actserv (Actuarial Services (EA) Ltd) to complete the valuation work. 

Accordingly, the completed valuation of the Company’s unquoted equity investment portfolio 

was undertaken by Actserv (Actuarial Services (EA) Ltd), based on the valuation methodology and 

assumptions applied in accordance with the applicable IFRS 9 and IFRS 13 requirements. 

Table 37: Three-Year Equity Investment Breakdown (Stated in ETB '000 / Share Counts, as of June 30) 
Investee 
Company 

FY 
2024/25 
Amount 

FY 
2023/24 
Amount 

FY 
2022/23 
Amount 

ownership 
% (2025) 

ownership 
% (2024) 

ownership 
% (2023) 

Oromia Bank 
S.C. 

151,869 147,769 121,341 1.9% 1.9% 1.8% 

Cooperative 
Bank of Oromia 
S.C. 

171,553 159,645 140,191 0.8% 0.8% 1.0% 

Ethiopian Re-
Insurance S.C. 

52,625 44,429 39,313 2.2% 2.2% 1.5% 

Gadaa Bank S.C. 11,000 11,000 3,500 2.6% 2.8% 1.1% 
OIB-ODA Real 
Estate Plc 

10,998 10,000 10,000 19.8% 19.8% 19.8% 

TBO Printing & 
Publishing Co. 

7,500 7,594 7,594 1.8% 1.9% 2.3% 

ODA Integrated 
Transport S.C. 

5,466 4,915 4,400 1.3% 1.2% 1.3% 

Ethiopian 
Securities 
Exchange S.C. 

5,000 5,000 — 1.2% 1.3% — 

Gadaa Securities 
Dealer S.C. 

3,000 — — —* — — 

Elemo Kiltu 
Housing Project 

1,277 1,277 1,277 1.8% 1.8% 1.9% 

Elemtu 
Integrated Milk 
Industry 

1,000 1,050 1,050 1.6% 1.6% 1.6% 

Sheger Micro 
Finance S.C. 

1,000 1,000 1,000 0.2% 0.3% 0.3% 

Sheger Smart 
City S.C. 

250 250 250 6.5% 6.5% 7.0% 

Total Cost of 
Equity (A) 

422,537 393,928 329,916 — — — 

Fair Value 
Revaluation (B) 

28,079 22,763 —** — — — 

Total Balance 
Sheet Value 
(A+B) 

450,616 416,691 329,916 — — — 

Note: “*” OIC is a founding shareholder of Gadaa Securities Dealer S.C. and COOP Investment Bank S.C. “**” Fair value adjustments were 
not recognized in FY 2022/23 under IAS 39 historical cost rules for unquoted securities. The sign “-” represents nill . and Historical costs 
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for TBO Printing (ETB 7,594k), Elemtu (ETB 1,050k), and OIB-ODA (ETB 10,000k) are maintained constant across all three years per audited 
records. In FY2022/23, unquoted equity investments were carried at cost under IAS 39. Fair value adjustments were recognized in FY24 . 
 
Apart from available-for-sale equity, OIC maintains a strategic 20% equity stake in Gutu Oromia 

Business S.C., which is measured under the equity method as an associate. 

Table 38:  Investment in Associates (Stated in ETB '000, as of June 30) 
Associate Company FY 2022/23 FY 2023/24 FY 2024/25 ownership % 

Gutu Oromia Business S.C. 3,694 3,734 3,779 20.0% 

Other Investments 

Based on the audited financial statements and notes from the annual reports of Oromia 

Insurance Share Company for the fiscal years ending June 30, 2023, June 30, 2024, and June 30, 

2025, the company's debt instrument and fixed-income investment activities are presented and 

analyzed below. OIC holds two main categories of government-backed debt instruments on its 

balance sheet: Investment in Government Saving Bonds (Note 18b) and Statutory Deposits with 

the National Bank of Ethiopia (Note 25/27), which are statutory reserves legally required to be 

transferred into government bonds. For completeness, Fixed Time Deposits (FTDs) with 

commercial banks are also detailed, as they represent the company's largest fixed-income 

holding. 

 Table 39: Investment in Debt Instruments & Fixed-Income Portfolio (All figures are in ETB '000 / Thousands 
of Ethiopian Birr, as of June 30) 

Investment Category FY 2024/25 FY 2023/24 FY 2022/23 

Investment in Government Bonds    
Gross Cost Value 149,433 74,065 22,692 
Less: ECL / Impairment allowance (126) (453) —* 
Net Book Value 149,307 73,612 22,692 
Statutory Deposits with NBE (Dam Bonds)    
Net Book Value 225,775 185,409   126,132 
Fixed Time Deposits    
Net Book Value 1,007,301 759,736 769,432 

  
Note: “*” ECL allowances were not recognized in FY 2022/23 under older IAS 39 accounting standards before the full 
adoption of IFRS 9 in FY 2024/25. The sign”-” represents nil. 
  
The Company’s other investment activities primarily comprise Ethiopian Government Saving 

Bonds, statutory deposits maintained with the National Bank of Ethiopia, and fixed-time deposits 

with domestic commercial banks. The Government Saving Bonds, including those issued to 

support the construction of the Great Ethiopian Renaissance Dam, are issued by the Federal 

Democratic Republic of Ethiopia and carry a fixed interest rate of 8% per annum. Interest income 



 

84  

from these instruments is recognized in profit or loss using the Effective Interest Rate method. 

Following the adoption of IFRS 9 in FY 2024/25, the Company applied the Expected Credit Loss 

model to its debt instruments and recognized a cumulative ECL of ETB 1,049.85 as of June 30, 

2025. 

Under Article 20 of the Insurance Business Proclamation No. 746/2012 and Statutory Deposit 

Directive No. SIB/50/2020, an insurer must deposit with the National Bank of Ethiopia an amount 

equal to 15% of its paid-up capital for each main class of insurance business it carries on. 

The deposit is held with the NBE as a restricted asset, invested in Ethiopian Government Saving 

Bonds issued for the Grand Ethiopian Renaissance Dam, which bear interest at 8% per annum. 

It cannot be withdrawn without the NBE's written approval and cannot be pledged or used as 

collateral for borrowings. It is presented separately from cash and cash equivalents. 

 Due to substantial equity expansions realized late in FY2022/23 and FY2024/25, year-end 

deposit balances reflected timing lags of ETB 4.29 million (14.4% held) and ETB 21.58 million 

(13.7% held), respectively. In FY2023/24, the deposit was in a surplus position of ETB 4.49 million 

(15.4% held). These temporary lags represent operational settlement intervals aligned with 

NBE's annual post-audit review cycle and do not constitute formal supervisory default. 

Table 40: Details of the statutory deposit 
Year-end Paid-up 

capital 
Required 
deposit (15%) 

Deposit 
held 

Deposit held as % of 
paid-up capital 

Surplus / 
(shortfall) 

30 June 2025 1,649,046 247,357 225,775 13.7% (21,582) 
30 June 2024 1,206,104 180,916 185,409 15.4% 4,493 
30 June 2023 869,528 130,429 125,661 14.4% (4,297) 

The Company also maintains fixed time deposits with domestic commercial banks, including 

Oromia Bank S.C. and Cooperative Bank of Oromia S.C. These deposits represent a significant 

component of the Company’s interest-bearing investment portfolio and reached approximately 

ETB 1.0 billion as of June 30, 2025. During FY 2024/25, fixed time deposits generated ETB 153.17 

million in interest income, representing approximately 79% of the Company’s total net 

investment income of ETB 194.02 million for the year. The fixed time deposit portfolio therefore 

remained the Company’s main source of investment income during the period, while a significant 

portion of its financial resources was also committed to the ongoing headquarters construction 

project. 

The Company has not made any additional investments since the date of its last audited financial 

statements. Any future investments are expected to be financed primarily through the 

Company’s internal sources of funds, internally generated cash flows and external Bank loans.   
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Oromia Insurance S.C. does not currently have any specific principal future investment plans 

requiring separate disclosure, including investments in new plants, factories, or research and 

development. Any future investments undertaken by the Company will be considered and 

approved by the Board of Directors and Management from time to time, based on the 

Company’s strategic and operational requirements. Such investments are expected to be 

financed primarily through the Company’s internal sources of funds, subject to the nature, size, 

and timing of the investment.  

2.9. Property, Land, and Fixed Assets 

The Company’s property, plant and equipment position is primarily influenced by its ongoing 

headquarters construction project, operational assets and right-of-use assets. As of June 30, 

2025, the G+22 Headquarters Building Construction Project represented the largest component 

of the Company’s non-financial assets, accounting for approximately 81.6% of the total. The 

project includes a G+22 main tower and a G+5 podium section and is located in Addis Ababa, 

Ethiopia. The land on which the project is being developed is held by the Company on a 

leasehold basis under an agreement with the Addis Ababa City Administration and is recognized 

as a right-of-use asset. The land on which its headquarters building is being constructed: a 

3,004.7 square meter plot located in Kirkos Sub-City, Woreda 07, Addis Ababa (in front of Wabe 

Shebele Hotel, Mexico area), registered under Plot No. AA000040601179 and Title Certificate 

No. ETH0001004000-00004227967. The land is held by the Company on a leasehold basis under 

a lease agreement with the Addis Ababa Land Development Administration Bureau, executed 

on Tir 4, 2008 E.C. (13 January 2016) for a 60-year term expiring on Tir 3, 2068 E.C. (approximately 

12 January 2076), representing a remaining term of approximately 49 years as at the date of this 

Prospectus, inclusive of an initial 2-year grace period. The total lease price is ETB 8,581,613.76, 

of which a 25% down payment of ETB 2,145,403.44 was settled upfront, with the remaining 

balance of ETB 6,436,210.32 payable over 30 years at an annual principal installment of ETB 

211,722.59 plus interest. As at the date of this Prospectus, ETB 1,693,780.72 in principal has 

been paid over 8 years, leaving an outstanding principal balance of ETB 4,742,429.60. Under a 

lease amendment (Ref. 1792/2018), the Addis Ababa Land Development Administration Bureau 

granted the Company a 12-month extension for construction completion, subject to a 1% 

statutory penalty. The leasehold title is registered in the name of Oromia Insurance S.C., and as 

at the date of this Prospectus, the property is free from mortgage, pledge, lien, or other third-

party encumbrance. 
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As of June 30, 2025, the audited carrying amount of the headquarters construction project 

recorded under capital work in progress was ETB 1.33 billion. The G+5 podium section was 

completed in August 2024, while the structural work on the main tower had progressed to the 

fifth floor. Construction was temporarily suspended from August 31, 2024 due to liquidity 

constraints and cost escalation in construction materials, and resumed on June 23, 2025 . The 

Company intends to continue the construction using available internal resources and other 

financing arrangements, as necessary. The completion of the podium section is also expected 

to facilitate the relocation of the Company’s head office, subject to the completion of the 

required finishing works. Currently (as of the date of the prospectus), construction progress has 

reached the 10th floor, despite the construction agreement requiring a minimum number of 

floors per month. Liquidity and construction materials (especially the shortage of steel bars and 

cement) are the major constraints. The Addis Ababa Land Development Administration Bureau 

granted a 12-month extension for construction completion, subject to a 1% statutory penalty. 

 In addition to the headquarters project, the Company’s operational PPE mainly consists of 

motor vehicles, furniture and fittings, computer and IT equipment, and software. Motor vehicles 

remained the largest category of operational PPE, increasing from ETB 58.97 million as of June 

30, 2023 to ETB 84.79 million in 2024 and ETB 100.99 million in 2025. Furniture, fittings and 

equipment also increased from ETB 26.38 million in 2023 to ETB 38.90 million in 2025. Computer 

and IT equipment increased significantly to ETB 30.51 million in 2024 before declining to ETB 

19.15 million in 2025.  

The Company measures its property, plant and equipment using the cost model. Assets are 

initially recognized at cost, including the purchase price and directly attributable costs of 

acquisition or construction, and are subsequently carried at cost less accumulated depreciation 

and any accumulated impairment losses. Subsequent expenditure is capitalized only when it 

meets the applicable recognition criteria, while routine repair and maintenance costs are 

recognized in profit or loss as incurred. Depreciation is calculated using the straight-line method 

and commences when an asset is available for use, based on its estimated useful life and 

residual value. Capital work in progress is not depreciated until the related asset is completed 

and available for its intended use. 
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Table 41: Consolidated Property, Plant, Equipment & Tangible Assets (Net Book Value)  (Stated in Thousands 
of Ethiopian Birr - ETB '000, as of June 30) 

Asset Category 2025 
(Birr'000) 

2024 
(Birr'000) 

2023 
(Birr'000) 

Motor Vehicles 100,985 84,787 58,973 
Furniture, Fittings & Equipment 38,904 36,675 26,382 
Computer & IT Equipment 19,149 30,509 8,408 
Total Operational PPE 179,038 151,973* 93,721 
Right-of-Use (ROU) Assets (Leased Land & 
Buildings) 

124,244 116,883 106,136 

Capital Work in Progress (Headquarters Tower & 
IT) 

1,344,260 1,110,900 761,630 

  
Note:” *” The total PPE Net Book Value for 2024 is reported as ETB 151,973 thousand on the face of the Statement of 
Financial Position and ETB 151,971 thousand within Note 24 due to a minor 2,000 Birr rounding adjustment. 
 

Except for the leasehold land parcels and office premises recognized as Right-of-Use Assets 

under IFRS 16, and the restricted statutory deposit held with the National Bank of Ethiopia, 

Oromia Insurance Share Company holds full legal title and ownership over all other operational 

Property, Plant, and Equipment (including motor vehicles, computer equipment, accessories, 

and office furniture). None of these operational assets are subject to any third-party claims, 

pledges, mortgages, or collateral arrangements, nor are they involved in any active disputes or 

legal proceedings. 

  

Statutory Deposit with the National Bank of Ethiopia Pursuant to Article 20 of the Insurance 

Business Proclamation No. 746/2012, the Company is legally required to maintain a statutory 

deposit with the National Bank of Ethiopia equal to 15% of its paid-up capital for each licensed 

class of insurance. In compliance with NBE directives, these statutory cash balances are 

restricted assets. The company cannot be withdrawn except with the express written permission 

of the National Bank of Ethiopia, and it cannot be used as a pledge, collateral, or security to 

secure commercial loans or corporate credit facilities. 

 

The Company's statutory deposit with the National Bank of Ethiopia is a restricted asset and is 

not part of the Company's property, plant and equipment. It is invested in Government Saving 

Bonds and cannot be withdrawn, pledged or used as collateral without the NBE's approval. The 

requirement, the amounts held and the shortfalls at 30 June 2025 and 30 June 2023 are set out 

in Sub-Section 2.8 (Table 39). 
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2.10. Material Contracts 

Oromia Insurance S.C. determines the materiality of its contracts and arrangements based on 

their significance to the Company’s financial condition, underwriting performance, financial 

commitments, and ongoing business operations. A contract or arrangement is considered 

material where it meets either of the following criteria: 

(a) Quantitative criterion: the aggregate value of the contract or arrangement represents 1% or 

more of the Company’s paid-up capital; or 

(b) Qualitative criterion: irrespective of its value, the contract or arrangement (i) relates to the 

Company’s core insurance operations, including underwriting, actuarial services, reinsurance, 

policy administration, information technology, or other systems or services on which the 

Company is materially dependent, such that its termination, breach, or delay could materially 

affect the Company’s operations, claims processing, policy issuance, risk management, or service 

delivery; (ii) is outside the ordinary course of the Company’s insurance business; (iii) contains 

exclusivity, non-compete, change-of-control, or other provisions that may constrain the 

Company’s strategic or operational flexibility; (iv) involves a related party or interested person, 

including arrangements with entities having common ownership, cross-holdings, common 

directors, or other relationships requiring disclosure; or (v) is otherwise reasonably likely to 

influence an investor’s assessment of the Company, its financial position, operations, prospects, 

or risks. 

  

Applying this framework, the Company has reviewed its contractual arrangements and other 

relevant business relationships and has identified the contracts and arrangements that are 

material to its operations, financial position, and prospects. Accordingly, this section includes 

material contracts entered into within the two years preceding the date of this Prospectus, 

together with other continuing contracts or arrangements that remain material as of the date of 

this Prospectus. 

  

For completeness, the Company has considered its relationships with entities having ownership, 

investment, directorship, common-interest, or other related-party connections with the 

Company, to the extent material or relevant to investors. The related-party relationships 

identified include investments in financial institutions, banking relationships, insurance business 

relationships, and other connected interests. 
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Oromia Bank S.C. is a related entity in respect of which the Company has multiple business and 

investment relationships. The Company holds approximately 1.9% of the shares of Oromia Bank 

S.C., with the investment recorded at approximately ETB 156.5 million. Oromia Bank S.C. also 

serves as one of the Company's principal banking relationships, including the maintenance of 

bank accounts with the institution. In addition, the Company has an insurance business 

relationship with Oromia Bank S.C. and related entities through which insurance business is 

generated. The premium turnover attributable to this relationship was approximately ETB 29.7 

million during the relevant reporting period. The applicable insurance arrangements are 

conducted in the ordinary course of business and on the terms applicable to the respective 

arrangements. Where applicable, related insurance commissions and other transaction details 

are reflected in the Company's accounting and related-party records. 

 

The Company also holds investments in Gadaa Securities Dealer S.C. and Cooperative Bank of 

Oromia (COOP Investment Bank S.C.). These investments are recorded in the Company's 

financial statements. The Company's holdings in these entities are investment interests and 

should not be interpreted as indicating that either entity acted as a placement agent or broker 

for the Company's registered shares unless specifically disclosed elsewhere in this Prospectus. 

Any role in the placement or brokerage of registered shares is disclosed separately where 

applicable. 

 

The Company also maintains other related-party relationships, including deposits or other 

banking arrangements with related financial institutions, common directorships, and other 

connected interests, where applicable. Key management personnel compensation amounted to 

ETB 26.6 million for 2026, compared with ETB 21.8 million for 2025. The related-party disclosures 

have been updated to reflect the applicable reporting periods and the nature of the 

relationships identified. 

Except as specifically disclosed in this Prospectus, the Company is not aware of any other 

material related-party transactions or arrangements that would reasonably be expected to have 

a material effect on the Company's financial position, results of operations, or assessment by 

investors. 
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The following are the material contracts and arrangements of the Company: 

I.Head Office Construction Contract 

The construction of Oromia Insurance Share Company’s (OIC) corporate headquarters involves 

two primary material agreements: the Land Lease Agreement with the Addis Ababa City 

Administration and the Main Construction Contract (along with its supplementary amendments) 

with China Jiangxi Corporation for International Economic & Technical Cooperation (CJIC). 

• Land Lease Contract: OIC holds a 3,004.7 square meter plot located in Kirkos Sub-City, 

Woreda 07 (in front of Wabe Shebele Hotel, Mexico area, Addis Ababa; Plot 

AA000040601179, Title Certificate ETH0001004000-00004227967). The lease was 

executed on Tir 4, 2008 E.C. (January 13, 2016) for a 60-year term expiring on Tir 3, 2068 

E.C., featuring a 2-year grace period. The total lease price is ETB 8,581,613.76, of which a 

25% down payment (ETB 2,145,403.44) was settled up front, with the remaining balance 

of ETB 6,436,210.32 payable over 30 years at an annual principal installment of ETB 

211,722.59 plus interest. To date, ETB 1,693,780.72 in principal has been paid over 8 

years, leaving an outstanding principal balance of ETB 4,742,429.60. The land title is 

registered under OIC and is free from any mortgage, pledge, or third-party 

encumbrances. Under a revised lease amendment (Ref 1792/2018), the Addis Ababa 

Land Development Administration Bureau granted a 12-month extension for 

construction completion subject to a 1% statutory penalty. 

• Main Construction Contract & Supplementary Agreements: The original construction 

contract (Ref: (OIC) HQBC/03/2020) was executed on November 17, 2020, with CJIC as 

the general contractor and Zeleke Belay Architect PLC as the consultant, covering the 

structural works for a G+22 tower and G+5 podium. Supplementary Agreement No. 1 

amended Special Conditions of Contract (SCC) clause GCC 62.1 to make price 

adjustments applicable using a standardized index formula incorporating reinforcement 

bar (42%), cement (32%), and fuel (26%) weightings (50% fixed, 50% adjustable. On March 

19, 2025, the parties signed Supplementary Agreement No. 2, which accommodated 

structural design modifications and updated unit prices, setting the total updated Bill of 

Quantities (BOQ) contract value at ETB 3,185,485,446.74 (inclusive of 15% VAT and 

reflecting a 5% contractor rebate). 
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Reconciled Statement of Financial Commitments 

The financial status of the headquarters construction contract as of June 30, 2025, reconciles as 

follows: 

• Total Updated Contract Price (Supplementary Agreement No. 2): ETB 3,185,485,446.74 

(~ETB 3.19 billion) 

• Amount Certified and Expended: ETB 1,400,000,000.00 (ETB 1.40 billion)5 

• Capitalized Balance Sheet Work in Progress (WIP): ETB 1,338,151,000.00 (ETB 1.34 billion) 

• Remaining Unspent Commitment: ETB 1,785,485,446.74 (~ETB 1.79 billion) 

  

Project Suspension, Current Progress, and Completion Timeline 

• Explanation of Suspension: Construction work was temporarily paused on August 31, 

2024, due to short-term municipal administrative reviews regarding building permits and 

systemic liquidity delays within the Ethiopian commercial banking sector that prolonged 

long-term construction loan negotiations. To preserve financial stability, OIC’s Board 

opted to fund ongoing works directly from operating cash surpluses and equity reserves 

rather than taking on high-interest emergency debt. 

• Progress at Latest Practicable Date: Construction officially resumed on June 23, 2025. 

As of the latest practicable date, the G+5 podium section is 100% structurally complete, 

and structural framing for the main tower has reached the 5th floor. Work is actively 

progressing at a target pace of at least one floor per month. 

• Revised Completion Date: Under Supplementary Agreement No. 2 (effective 15 days 

post-signature in early April 2025), the contractual completion period is 2 years (730 

calendar days) from the new commencement date, setting the target structural 

completion for April 2027. This timeline aligns with the 12-month extension granted by 

the municipal land administration bureau. 

• Contract Price Adjustments & Escalation: Contract price adjustments are formally 

enabled under Supplementary Agreement No. 1 and No. 2, establishing baseline market 

indices for reinforcement bar (ETB 35/kg), cement (ETB 304/Quintal), and diesel fuel (ETB 

18.75/Liter). These indexation formulas adjust unit rates for material price fluctuations, 

resulting in the updated total contract value of ETB 3.185 billion. 

 
5 The ETB 1.40 billion represents the amount certified and expended under the construction contract, whereas ETB 1.338 billion represents the WIP balance recognized in the 
audited financial statements. The difference arises from the accounting treatment/reconciliation between contract expenditures and the amount capitalized as WIP. 
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II.Enterprise Resource Planning (ERP) Implementation Contract  

On 15 October 2024, the Company entered into an agreement with Infosion Software Private 

Limited, as software developer, for the development, customization, and implementation of an 

Enterprise Resource Planning system (Mithra-ERP), valued at USD 114,000, equivalent to ETB 

13.51 million translated at the prevailing selling rate of ETB 118.50 per USD on the contract date. 

As at 30 June 2025, USD 66,400 (58% of the contract value) had been paid. The unpaid balance 

of USD 47,600, retranslated at the fiscal year-end closing rate of approximately ETB 135.92 per 

USD as at 30 June 2025, represents a balance sheet exposure of approximately ETB 6.47 million. 

Payment is made on a milestone basis: 20% upon delivery of the customized application, 30% 

upon completion of Training and User Acceptance Testing, 30% upon completion of the parallel 

run, and 20% upon successful completion of the twelve-month Warranty Period, which itself 

commences only once Complete Deployment is declared following a minimum three-month 

parallel run. Under the contract, the Contractor is responsible for developing, customizing, 

integrating, and deploying a unified ERP system covering finance, human resources, 

procurement, and reporting, together with staff training, while the Company is responsible for 

providing the necessary server hardware, clean system data, dedicated project teams, and 

payment of contract milestones. The contract may be terminated by the Company for 

convenience upon 30 days' written notice, or immediately by either party in the event of 

bankruptcy, insolvency, or an uncured material delivery delay persisting beyond 15 days. 

As at 30 June 2025, and as at the date of this Prospectus, the ERP system is in its parallel-run 

phase ahead of full deployment. 

III.Reinsurance Treaty Program 

Effective for underwriting year 2026/27 (1 July 2026 to 30 June 2027, in force as at the date of 

this Prospectus), the Company maintains a Reinsurance Treaty Program administered by its 

Reinsurance Services Directorate, placed with five principal reinsurers — African Reinsurance 

Corporation (45%), Ethiopian Reinsurance S.C. (25%), ZEP RE/PTA Reinsurance Company (22%), 

Kenya Reinsurance (5%), and East Africa Reinsurance Company (3%) — and four reinsurance 

brokers — J.B. Boda Insurance and Reinsurance Brokers, Apex Reinsurance Brokers, EXOS 

Corporation, and Fair Insurance and Reinsurance Brokers — as further described at Sub-Section 

2.3.5.2. Net reinsurance expense under the program was ETB 507.55 million for the year ended 
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30 June 2025, the third-largest expense item in the Company's financial statements. The 

program comprises proportional surplus and quota share treaties across the Company's Fire, 

Engineering, Marine, Miscellaneous Accident, Bond, and Political Violence and Terrorism classes 

of business, with net retention ranging from Birr 750,000 to Birr 120 million depending on class 

and sub-class (see Sub-Section 2.3.5.2 for the full retention schedule by treaty), together with 

three non-proportional excess-of-loss treaties covering Motor and Liability, 

Fire/Engineering/Miscellaneous Accident CAT, and Marine exposures, providing aggregate 

catastrophe protection materially in excess of the Company's retained exposure on any single 

risk or event. Every treaty in the program carries a uniform 5% Compulsory Pool Cession Quota 

Share ahead of the Company's own retention, in compliance with Directive No. SIB/44/2016. 

Treaties are placed only with reinsurers of satisfactory credit standing, with counterparty limits 

set annually by the Board and reviewed regularly, and are renewed on an annual basis prior to 

expiry. 

IV.Amended and Restated Memorandum of Understanding on Strategic Partnership and 

Business Cooperation with Cooperative Bank of Oromia S.C. 

 

Oromia Insurance S.C. (“OIC”) entered into an Amended and Restated Memorandum of 

Understanding on Strategic Partnership and Business Cooperation with Cooperative Bank of 

Oromia S.C. (“Coopbank”) on 9 June 2026. The agreement was signed by Deribie Asfaw Hurissa, 

Chief Executive Officer of Coopbank, and Tegistu Shiferaw, Chief Executive Officer of OIC, and its 

implementation was subsequently supported by OIC Internal Directive Ref. No. OIC/133/2026 

issued on 20 July 2026. The MOU is effective for a period of five years from 9 June 2026 and may 

be terminated by either party upon providing 30 days’ written notice. The agreement replaces 

and supersedes prior agreements, memoranda and understandings between OIC and 

Coopbank relating to the same subject matter. 

The MOU establishes a framework for strategic business cooperation between OIC and 

Coopbank and contains binding provisions relating to confidentiality, regulatory and policy 

compliance, and settlement of agreed commercial obligations specified in the applicable 

annexes. Under Annex A, Coopbank serves as a distribution channel for OIC’s insurance 

products through its branch and digital channels. OIC pays Coopbank commissions based on 

the basic premium generated, referred or facilitated through such channels. The applicable 

commission rates are 5% for life insurance and 4% for health, property, Takaful, travel health 
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and other insurance solutions. No commission rate is specified under the agreement for 

agricultural and microinsurance. Commission statements are issued monthly or quarterly, with 

settlement to be completed within the period specified under the agreement following 

confirmation of the relevant statement. 

Under Annex C, OIC maintains its primary banking relationship with Coopbank and places 

operational and surplus funds in current accounts and fixed-term deposits maintained with the 

bank. The arrangement also provides for a deposit-linked employee loan facility under which 

Coopbank may extend housing, automobile, electric vehicle and personal loans to eligible OIC 

employees at an interest rate of 7%. The arrangement requires OIC to maintain a minimum 

demand deposit balance of ETB 300 million with Coopbank, against which up to 30% may be 

allocated for employee loans. The loans granted under this arrangement constitute personal 

obligations of the respective employees, and no financial or legal liability accrues to OIC in 

respect of such employee loans. 

Annex B provides for operational and digital cooperation between the parties. The scope 

includes insurance coverage for bank assets and collateral properties, insurance services for 

retail and corporate banking customers, Takaful services through Coopbank’s Interest-Free 

Banking branches, and mortgage life insurance for eligible borrowers. The arrangement also 

provides for premium collection through Coopbank’s branch, mobile and internet banking 

channels, digital policy issuance and verification, claims tracking and API-based system 

connectivity, subject to applicable data protection and regulatory requirements. 

The implementation and performance of the partnership are overseen by a Joint Technical Team 

comprising senior representatives of OIC and Coopbank. The Joint Technical Team is responsible 

for approving annual action plans, reviewing performance and addressing operational matters 

arising under the partnership. The agreement provides for monitoring of key performance 

indicators, including gross written premium generated through Coopbank, deposit balances 

maintained by OIC, policy volumes, claims turnaround time, staff training and customer 

conversion rates. Operational reporting is conducted monthly, performance is reviewed 

quarterly, and a strategic review is undertaken annually. 

The MOU constitutes a continuing business and related-party arrangement between OIC and 

Coopbank and is therefore disclosed as a material contract, including its principal commercial, 

financial, operational and governance terms. 
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V.Tripartite Framework Agreement for Premium Financing 

On January 29, 2026, Oromia Insurance S.C. (“OIC”), Global Bank Ethiopia S.C. (“Global Bank”), and 

Kacha Digital Financial Service S.C. (“Kacha”) entered into a Tripartite Framework Agreement for 

Premium Financing to establish a framework for the implementation and operation of an 

insurance premium “Buy Now, Pay Later” (“BNPL”) facility. Under the agreement, the facility is 

intended to enable eligible policyholders to pay insurance premiums through structured 

instalments, covering eligible insurance products including motor vehicle, fire, marine, travel, and 

other general insurance products, while expressly excluding compulsory third-party motor 

insurance. OIC is responsible for underwriting, risk assessment, policy issuance, claims 

assessment and settlement, and maintaining appropriate reinsurance arrangements in respect 

of the policies issued under the facility. Where a customer defaults on the related financing, OIC 

is required to provide the customer with 30 days’ prior notice, including any applicable grace 

period, and, following cancellation of the relevant policy, refund the unutilized premium to Global 

Bank within ten working days of receiving a payment request. 

 OIC retains the applicable VAT component and initial down payment in accordance with the 

agreement and applicable requirements. Global Bank is responsible for financing approved 

BNPL applications by disbursing the relevant premium amounts directly to OIC, conducting 

credit assessment and approval, monitoring customer repayment obligations, and assuming the 

credit and default risk associated with the financing. Kacha is responsible for providing and 

operating the digital infrastructure supporting the facility, including the digital platform, mobile 

applications, credit-scoring functionality and application programming interfaces, as well as 

facilitating premium collection, down-payment processing, loan disbursement and commission 

payments to agents and brokers. Kacha is also authorized, subject to the terms of the 

agreement, to revoke prepaid commissions from agents or brokers in cases involving policy 

defaults. The agreement provides for a maximum financing limit of ETB 500,000 for individual 

borrowers, while corporate financing is not subject to a specified maximum limit, subject to 

applicable regulatory requirements, including National Bank of Ethiopia Directive SBB/87/2024 

and credit-bureau verification. 

 The financing may be provided for periods of one, three, six or nine months, with applicable 

down-payment requirements of 8.3%, 8.3%, 15.0% and 25.0%, respectively, together with 

facilitation fees of 0.5%, 1.6%, 2.8% and 4.2%, respectively. The applicable daily interest rates are 

0.07%, 0.08%, 0.09% and 0.11% for individual borrowers and 0.06%, 0.07%, 0.08% and 0.09% 
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for corporate borrowers for the respective financing periods. Overdue payments are subject to 

a daily penalty interest rate of 0.5% applied to the outstanding unpaid principal. Interest and 

facilitation fee revenues are shared between Kacha and Global Bank in accordance with a 

separate outsourcing agreement. The agreement has an initial term of five years commencing 

on January 29, 2026, and may be renewed for successive two-year periods upon mutual written 

consent, subject to a joint performance evaluation at least three months prior to expiry. Any 

party may terminate the agreement by providing 60 days’ prior written notice, provided that such 

termination does not affect accrued rights or continuing repayment obligations relating to 

existing BNPL customers. The parties are also subject to confidentiality obligations concerning 

proprietary information, financial information and technical know-how. Any dispute arising 

under the agreement is initially subject to a 30-day period of amicable negotiation and, if 

unresolved, is to be referred to binding arbitration in accordance with the applicable rules in 

Ethiopia, with applicable rights of escalation to the Federal Supreme Court Cassation Bench. The 

agreement is governed by and construed in accordance with the laws of the Federal Democratic 

Republic of Ethiopia and supersedes prior negotiations, understandings and agreements 

relating to its subject matter.  

Table 42: Current status of the material contracts 
Supplier Description Contract 

Amount 
Paid amount Remaining 

amount 
Remarks 

China Jiangxi 
Corporation 

Head office 
construction 
building 

ETB 
3,190,000,000 

ETB 
1,400,000,000 

ETB 
1,785,485,446 

In progress 

Infosion 
Software 

ERP Software $114,000 $66,400 $47,600(≈ ETB 
6.47 million) 

currently The 
system is now 
operational. 
However, the 
remaining 
amount payable 
to the supplier is 
still outstanding. 
The current 
status of the 
material contract, 
including the 
outstanding 
amount. 
 

Note: The reinsurance contracts listed above number 3 are treaty agreements that are renewed annually. Unlike 
conventional vendor or service contracts, these treaties establish the general terms, conditions, and scope of reinsurance 
coverage between the Company and its reinsurers. Accordingly, the amount disclosed in the Prospectus represents the 
overall annual coverage or treaty limit applicable under the respective reinsurance arrangements and does not represent 
a specific amount that is contractually payable to, or receivable from, any individual reinsurer. Therefore, the nature of 
these treaty arrangements does not allow for an “update status” in the same manner as ordinary commercial contracts.  
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SECTION 3 - FINANCIAL STATEMENTS AND INFORMATION 

3.1. Financial Statement Information 

The Insurance Company’s audited financial statements for the financial years ended 30 June 

2025, 30 June 2024, 30 June 2023 and unaudited financial report of 30 June 2026 are provided 

in the accompanying documents to this Prospectus. The audited financial statements have been 

prepared in accordance with International Financial Reporting Standard 17 (IFRS 17), as issued 

by the International Accounting Standards Board and endorsed by the Accounting and Auditing 

Board of Ethiopia. 

The audited financial statements are accompanied by the Independent Auditor’s Reports, which 

include the Independent Auditor’s Opinions, Basis for Opinion, Directors’ and Management’s 

Responsibilities for the Financial Statements, Auditor’s Responsibilities for the Audit of the 

Financial Statements, and Reports on Other Legal and Regulatory Requirements, together with 

the notes to the financial statements, including significant accounting policies and other 

disclosures. 

For the financial statements for the year ended 30 June 2025, the Independent Auditor’s Opinion 

states that the accompanying financial statements present fairly, in all material respects, the 

financial position of the Company as at 30 June 2025, and its financial performance and cash 

flows for the year then ended, in accordance with International Financial Reporting Standards 

(IFRSs). 

For the financial statements for the years ended 30 June 2024 and 30 June 2023, the 

Independent Auditor’s Opinions on the respective restated financial statements state that the 

restated financial statements present fairly, in all material respects, the financial position of the 

Company as at the respective reporting dates, and its financial performance and cash flows for 

the respective years then ended, in accordance with International Financial Reporting Standards 

(IFRSs). 

The auditor’s responsibilities include obtaining reasonable assurance as to whether the financial 

statements as a whole are free from material misstatement, whether due to fraud or error, and 

issuing an auditor’s report that includes the auditor’s opinion. The auditor also applies 

professional judgment and maintains professional skepticism throughout the audit in 
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accordance with applicable auditing standards. 

All figures presented in this section have been extracted from the audited financial statements 

without modification. Where more recent financial information is presented, the information is 

based on the Company’s unaudited financial statements for the FY ended 30, June 2026. 

3.2. Profit Forecast 

This Prospectus does not contain any profit forecast or estimate. Nothing stated herein should 

be regarded or construed as a projection or estimate of future profits. 

3.3. Significant Changes in Issuer’s Financial Position 

The Company’s paid-up share capital increased from ETB 1.649 billion as at 30 June 2025 to ETB 

1.702 billion as at 24 November 2025, representing an increase of ETB 53.013 million. 

Subsequently, paid-up share capital increased to ETB 1.988 billion as at September 30, 2026 

following proceeds of ETB 285.674 million from shares subscribed and paid during the period. 

The increase in paid-up share capital resulted in a corresponding increase in the Company’s 

equity base. Based on the Company’s financial position during the period, the increase did not 

result in a material change in the Company’s liquidity position or overall financial position. These 

increases form part of the plan approved by the 9th Extraordinary General Assembly of 

Shareholders held in November 2024 to increase the Company’s share capital from ETB 1 billion 

to ETB 3 billion. 

3.4. Pro Forma Financial Information 

The Insurance Company so far does not have an established subsidiary company and operates 

as a standalone entity. Therefore, no proforma information is contained in this Prospectus. 
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SECTION 4 - GOVERNANCE AND MANAGEMENT 

4.1. General Overview of Corporate Governance Framework 

Oromia Insurance S.C. maintains a corporate governance framework designed to ensure 

accountability, transparency, and effective oversight across all levels of its operations. The 

framework defines the respective roles, responsibilities, and authorities of the Board of Directors 

and Management, thereby ensuring balanced decision-making and adherence to regulatory and 

ethical standards. The governance structure operates in accordance with the Commercial Code 

of Ethiopia Proclamation No. 1243/2021, Insurance Business Proclamation No. 746/2012, the 

Company’s Memorandum of Association, and the Corporate Governance Directive for Insurers 

No. SIB/48/2019 and the NBE Directive on Requirements for Persons with Significant Influence 

in an Insurance Company No. 63/2026), to which the Company confirms its full adherence.  

The Company's governance framework is built upon a distinct allocation of duties among its key 

governing bodies: the General Meeting of Shareholders, the Board of Directors, the Chief 

Executive Officer (CEO) and other Senior Management Team, the Company Secretary, and the 

External Auditors. This structure is reinforced by a formal Code of Conduct and a suite of 

specialized policies. 

As the Company’s highest governing authority (per Article 10 of the Memorandum of 

Association), the General Meeting of Shareholders holds key decision-making powers. These 

include approving financial statements, appointing Board of Directors and External Auditors, 

declaring dividends, and ruling on fundamental corporate actions such as changes to capital, 

mergers, or dissolution. Ordinary resolutions are passed by a simple majority, while 

extraordinary resolutions, such as amendments to the Memorandum of Association, require a 

two-thirds majority. Shareholders are provided with financial reports 15 days before the Annual 

General Meeting and are entitled to equal and fair treatment in accordance with the Commercial 

Code and the conflict-of-interest provisions outlined in the Memorandum of Association. 

The Board comprises nine Directors elected by shareholders to serve three-year terms. The 

Board holds ultimate accountability for defining the Company’s strategic direction, establishing 

risk tolerance, overseeing governance practices, and shaping corporate culture. Its 

responsibilities include approving capital adequacy frameworks, internal control systems, key 

senior executive appointments, and significant asset transactions. Directors are bound by 
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statutory duties of care and loyalty. The Board convenes at least monthly, undertakes regular 

performance assessments, and establishes the "tone at the top" to promote a culture of 

accountability and ethical behavior throughout the organization. 

To ensure the effective implementation of the Company's governance framework and strategic 

objectives, the Board is supported by two critical independent functions. These directorates 

provide specialized oversight, objective assurance, and expert guidance to both the Board and 

Senior Management, reinforcing the control environment and safeguarding the organization's 

long-term stability. 

Operating as an independent function under the oversight of the Board, the Risk Management 

and Compliance Services Directorate is responsible for developing risk and compliance policies 

for Board approval, conducting assessments to determine policy applicability, and submitting 

recommendations to the Board or its sub-committees. The Directorate identifies key risks, 

evaluates their potential impact, proposes the Company's risk appetite across all business lines, 

and monitors trends in inherent risk to support informed governance and decision-making. 

The Internal Audit Directorate delivers independent and objective assurance regarding the 

implementation of the corporate governance policy. It advises the Board and Senior 

Management on the development of effective internal control systems and operates with full 

functional independence. Through systematic evaluations of controls and risk mitigation 

practices, the Directorate supports the Board and Management in strengthening governance 

processes and safeguarding the long-term stability and soundness of the Company. 

The Management, led by the CEO, is responsible for the day-to-day execution of strategies 

approved by the Board. The CEO is appointed by and reports directly to the Board, with primary 

responsibility for directing Senior Management in the execution of the Board-approved strategy, 

risk frameworks, and governance policies. The CEO nominates senior executive appointments 

for Board approval, ensures the consistent implementation of Company policies across all 

operations, and supplies the Board with timely, accurate information to support effective 

oversight, all while maintaining the functional independence of the Risk Management and 

Internal Audit functions. The management structure includes two Chief Officers, twelve 

Directorates, two Offices, four Service Units, and fifteen Divisions. This layered structure 

supports efficient communication, accountability, and operational discipline. 

The Company Secretary serves as a critical governance interface between the Board and Senior 
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Management, initiating and proposing revisions to the Corporate Governance Policy, advising 

the Board on compliance of its decisions with policy requirements, and facilitating effective 

communication across governing organs. In accordance with the Memorandum of Association 

and applicable law, the Company Secretary exercises duties related to convening meetings, 

maintaining governance records, preparing agendas for Board and General Meetings in 

consultation with relevant parties, and monitoring implementation of Board and shareholder 

resolutions. This role ensures procedural integrity, regulatory timeliness, and transparent 

documentation of corporate decisions, supporting the Company's commitment to disclosure, 

accountability, and compliance. 

The Company appoints independent External Auditors approved by NBE and elected by 

shareholders for three-year terms. Shareholders holding ≥20% of share capital may appoint an 

auditor of their choice to reinforce independence. External Auditors have unrestricted access to 

financial records and issue reports for shareholder review at the Ordinary General Meeting, 

enabling informed decisions on financial statements and governance matters. The Board 

ensures auditors receive uninterrupted access to information and maintains a transparent, 

cooperative relationship to uphold the integrity of financial reporting and internal controls. 

The Company confirms that it has no Promoters as defined under Article 104 of the Commercial 

Code of Ethiopia. No person has performed acts on behalf of the Company in connection with 

its formation for which promoter status and associated disclosure obligations would apply.  

Figure 2: Organizational structure 
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4.2. Code of Conduct, Ethics, and Compliance Practices 

To ensure integrity, accountability, and transparency in its governance, Oromia Insurance S.C. 

operations are underpinned by its Memorandum of Association, Corporate Governance Policy, 

and the Board of Directors and Senior Management Code of Conduct. These instruments 

formally establish clear expectations, duties, and responsibilities for all Board of Directors, 

Executive Management, and employees, upholding the highest standards of corporate 

governance, ethical conduct, and legal compliance in alignment with NBE's Insurance Corporate 

Governance Directive No. SIB/48/2019 and applicable provisions of the Commercial Code of 

Ethiopia Proclamation No. 1243/2021. 

a. Code of Conduct for the Board and Senior Management 

Every Director is legally and ethically obligated to comply with applicable laws, NBE directives, 

and the Company's governing documents. The Board operates under a framework emphasizing: 

• Duty of Care and Duty of Loyalty: Directors must act on an informed and prudent basis 

(Duty of Care) and in good faith in the Company's interest, avoiding actions that advance 

personal or third-party interests at the Company's expense (Duty of Loyalty) (Sections 

2(i)-(j), 9.2(c), Corporate Governance Policy). 

• Conflict of Interest Management: Per the Memorandum of Association and the Board 

Code of Conduct: 

o Directors must notify the Company of all material personal interests via standing 

notification; 

o Directors with a personal interest in a matter are prohibited from voting and must 

recuse themselves from related deliberations; 

o No Director or Senior Management member may divert a corporate opportunity 

to themselves or an associated entity; 

o All declarations are recorded in Board minutes to ensure transparency. 

These requirements extend to Senior Management, with oversight shared between Internal 

Audit (independent assurance) and Risk Management and Compliance Services (compliance 

assessments). 

Confidentiality: Directors and Senior Management must protect all confidential information 

acquired through service. Board minutes and deliberations are confidential and disclosed only 

upon authorized request. 
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Tone at the Top and Corporate Culture: The Board sets the "tone at the top", the attitude of 

leadership that communicates ethical expectations, to promote a sound corporate culture 

grounded in the Company's Core Values: Care, Integrity, Dependability, Professionalism, 

Teamwork, Commitment, and Empathy. 

ESG and Ethical Business Conduct: The Company commits to Environmental, Social, and 

Governance (ESG) compliance across operations and maintains a Code of Conduct as the basis 

for judgments and actions of all officers and employees, supported by a whistleblower 

framework to monitor enforcement. 

To ensure effective governance, the Board structures itself through leadership and the use of 

committees to carry out its oversight roles effectively. While specific committee charters are 

maintained internally, the Board retains authority to establish, review, and adjust committee 

mandates and membership as necessary to support strategic oversight, risk governance, and 

compliance monitoring. The Board meets at least monthly, with a quorum of five (5) Directors 

required to transact business, and decisions are passed by majority vote of Directors present, 

with the Chairperson holding a casting vote in the event of a tie. 

The Company maintains a strong system of accountability to ensure Board members fulfill their 

obligations: 

• Attendance Requirement: Board members are expected to attend in person at least 

seventy-five percent (75%) of Board meetings within a financial year. Failure to meet this 

threshold may result in automatic cancellation of the Director's seat. Consecutive 

unexcused absences from five (5) meetings may trigger removal by the Board, with 

replacement reported to NBE and presented to shareholders for ratification. 

• Conduct Standards: Directors must act collectively in the best interests of the Company, 

participate actively and cooperatively in deliberations, respect fellow Directors and 

stakeholders, maintain confidentiality, and carry out assignments with due care and 

diligence. Directors must also prepare for meetings by reviewing circulated papers and 

support Board decisions in external communications. 

• Disciplinary Provisions: Deficiencies subject to review include failure to perform 

assigned duties without sufficient reason, engaging in activities that harm the Company's 

interests for personal gain, unauthorized disclosure of confidential matters, or conduct 

that disrupts internal relations or work ethics. Any Board member found to have 
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committed such deficiencies is subject to appropriate disciplinary action as determined 

by the Board and shareholders, consistent with the Memorandum of Association and 

applicable law. 

The Chairperson and Vice Chairperson play pivotal roles in ensuring adherence to ethical and 

compliance standards. Elected from among shareholder-Directors, the Chairperson provides 

effective leadership by setting the agenda, ensuring discussions follow adopted procedures, 

maintaining orderly conduct, facilitating expert input when needed, striving for consensus, 

summarizing decisions, and overseeing the accurate recording and safekeeping of minutes. The 

Vice Chairperson supports the Chairperson's efforts and assumes the Chairperson's duties in 

his/her absence, ensuring continuity in ethical leadership and meeting conduct. In the absence 

of both, the senior Director or a Director appointed by the Board presides. 

b. Employees’ Code of Conduct 

Oromia Insurance S.C. enforces an Employees’ Code of Conduct applicable to all staff members, 

emphasizing professional conduct, respect, integrity, and compliance with regulatory and 

internal standards. While the specific code of conduct for employees is maintained as a separate 

internal document, the Corporate Governance Policy affirms the Company's commitment to 

adopt a clear and standard Code of Conduct as the basis for the judgments and actions of all 

officers and employees. The Board of Directors oversees the ethical culture and compliance 

framework, while Management ensures implementation through policy dissemination, training, 

and monitoring. The Human Resources Management Policy establishes a comprehensive 

framework to foster a culture of respect, transparency, and fairness, aligning with Labor 

Proclamation No. 1156/2019 and other pertinent laws. 

Compliance with the Code and HR Policy is a condition of employment, and violations may result 

in disciplinary action, up to and including termination. The framework stresses that how business 

objectives are achieved is as critical as achieving them. 

Key elements of the Company's ethics and compliance framework include: 

• Legal and Regulatory Compliance: All directors and employees are required to comply 

with applicable Ethiopian laws, NBE directives, and internal policies. The Code prohibits 

knowingly assisting or enabling violations of law or internal policies. 

• Personal Integrity and Professional Conduct: The Board Code of Conduct mandates 

high standards of personal ethics, requiring Directors and Senior Management to act 
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honestly, ethically, and in good faith). The HR Policy prohibits criminal, fraudulent, or 

irregular business conduct. Specific grave offenses warranting outright dismissal include 

using or possessing illegal drugs on Company premises, causing brawls at the workplace, 

intentional damage to Company property, and refusing to observe safety rules. 

• Conflict of Interest Management: The Company defines and prohibits actual or 

perceived conflicts. The HR Policy strictly prohibits the employment of individuals with up 

to second-degree relationships by affinity or consanguinity to maintain impartiality. All 

potential conflicts must be promptly disclosed, and interested parties must recuse 

themselves from related deliberations and voting. 

• Confidentiality and Data Protection: Employees are obligated to safeguard confidential 

information entrusted to them, except when disclosure is authorized or legally 

mandated. Disclosing confidential information harmful to the Company is listed as a 

grave offense subject to outright dismissal. Access to information is permitted only for 

legitimate business purposes. 

• Workplace Standards: The Code enforces a professional workplace environment. 

Employees must conduct themselves in a professional, courteous, and respectful 

manner. Disciplinary measures apply for breaches such as disrespecting the Company's 

dress code, tardiness, leaving the workplace without permission, or inefficient service 

provision. 

• Reporting Mechanisms and Whistle-blower Protections: The Corporate Governance 

Policy mandates the establishment of an appropriate framework for whistleblowing by 

employees to monitor enforcement of the Code of Conduct. Employees are required to 

report any concerns or violations of Human Resource policies to the Company. Directors 

and Senior Management must report concerns about unethical behavior, fraud, or 

irregularity. Retaliation against good-faith reporters is prohibited, and employees have 

the right to appeal disciplinary actions in accordance with the Company's governance 

structure. 

The Company operates a progressive disciplinary system to ensure adherence to ethical 

standards. Disciplinary measures are administered fairly and impartially by a Discipline 

Committee constituted by the CEO. Measures range from oral warnings to written warnings (with 

potential salary deductions of 10% to 20% of one month's salary depending on severity), 

demotion, and outright dismissal without notice for grave offenses. Disciplinary actions may be 
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waived after a lapse of time (six to twelve months) depending on the severity of the warning. 

Employees are provided an opportunity to present their side before action is taken. 

Reporting and Whistleblowing Channels 

• Duty to Report: All employees must report concerns about unethical behavior, actual or 

suspected instances of fraud, misconduct, or irregularity likely to impact the business 

interest of the Company. 

• Whistleblower Framework: The Company commits to establishing an appropriate 

framework for whistleblowing to monitor enforcement of the Code of Conduct. 

• Cooperation with Oversight: All leaders must cooperate with internal and external 

auditors and regulators. Internal Audit is mandated to audit HR processes to evaluate 

compliance and mitigate risks. 

c. Ethics and Compliance Program 

The Company operates a structured Ethics and Compliance Program administered by an Ethics 

and Anti-Corruption Office. The Office, staffed by compliance and ethics officers, is responsible 

for: 

I. Overseeing implementation of ethical standards and integrity policies; 

II. Conducting regular awareness and anti-corruption training; 

III. Investigating reported breaches of ethics or integrity; 

IV. Coordinating with the Risk Management and Compliance Directorate to monitor 

compliance with national anti-corruption laws and NBE directives; and 

V. Ensuring disciplinary measures and remedial actions are taken when breaches occur. 

VI. Oromia Insurance S.C. has also established confidential reporting mechanisms, allowing 

employees and stakeholders to report suspected misconduct or ethical concerns 

without fear of retaliation. Reports are reviewed in accordance with defined procedures, 

ensuring confidentiality, impartiality, and timely resolution. 

d. Oversight and Monitoring 

The Board of Directors, through the Compliance and Risk Management Committee, provides 

oversight of the Ethics and Compliance Program. The Committee reviews periodic compliance 

reports and ensures that governance and control systems remain effective and aligned with 

regulatory expectations. The program’s outcomes are integrated into the Company’s internal 
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control and enterprise risk management framework to promote organizational integrity and 

accountability. 

4.3. Stakeholder Engagement and Management Practice 

Oromia Insurance’s long-term sustainability and performance depend on constructive 

engagement with a diverse range of stakeholders. Thereby, the Company established a 

stakeholder management framework to promote balanced consideration of stakeholder 

interests in corporate decision-making. 

a. Stakeholder Engagement Framework 

Oromia Insurance S.C. identifies and engages with key stakeholder groups, including 

shareholders, policyholders, employees, regulators, business partners, and the wider 

community. Engagement is maintained through formal and regular channels such as: 

I. Annual and Extraordinary General Meetings of shareholders; 

II. Regulatory reporting and consultations with the NBE and other oversight institutions; 

III. Customer feedback mechanisms, surveys, and service evaluation programs; 

IV. Internal staff meetings, workshops, and consultations led by management; and 

V. Corporate social responsibility (CSR) and public communication initiatives. 

VI. The objective of the engagements is to ensure that the Company’s policies and 

operations remain consistent with stakeholder expectations, applicable regulations, and 

the broader national development priorities. 

b. Employee Engagement and Development 

Employees are regarded as central to the Company’s operational effectiveness and strategic 

growth. Hence, the Company maintains a workplace environment that emphasizes 

inclusiveness, fair treatment, and professional development. The Company’s employee 

engagement practices include: 

I. Regular performance appraisals and staff consultations; 

II. Training and capacity-building programs; 

III. Open communication channels between management and staff; and 
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IV. Welfare initiatives that promote safety, equity, and motivation at work. 

V. These measures support staff retention, alignment with corporate values, and 

continuous improvement in service delivery. 

c. Customer and Policyholder Engagement 

The Company views its policyholders as its primary stakeholders. Customer engagement is 

guided by the Financial Consumer Protection Directive (FCP 01/2020) issued by NBE. Under this 

framework, Oromia Insurance S.C. ensures: 

I. Clear and transparent communication of product features, terms, and conditions; 

II. Fair handling of claims and complaints; and 

III. Availability of efficient grievance-redress mechanisms. 

 

Customer feedback is regularly collected and analyzed to improve product design, service 

accessibility, and responsiveness to client needs. 

d. Community and Social Responsibility 

Oromia Insurance S.C. integrates social responsibility into its corporate operations through 

structured CSR programs. These initiatives are aimed at supporting community welfare, 

education, road safety, and financial literacy. The Company prioritizes CSR projects that align 

with national development plans and the communities in which it operates. Activities are 

implemented in a manner that ensures compliance with relevant social and environmental 

standards. 

e. Governance and Oversight 

The Board of Directors provides oversight of stakeholder management through regular review 

of related reports and policies. The Chief Executive Officer and senior management are 

responsible for execution and monitoring. Stakeholder feedback is integrated into the 

Company’s strategic planning and risk management processes to ensure responsiveness and 

accountability. 
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4.4. Environmental and Sustainability Policies and Practices 

Oromia Insurance S.C. conducts its business in alignment with the principles of environmental 

responsibility and sustainable development. The Company recognizes that environmental and 

social sustainability are integral to long-term value creation, operational resilience, and sound 

corporate governance. 

a. Environmental Commitment 

Oromia Insurance S.C. implements environmentally responsible practices across its operations, 

guided by national environmental laws and international good practices. The Company’s internal 

environmental policy promotes efficient resource use and the reduction of operational waste. 

Practical measures include minimizing paper and energy consumption, advancing digital 

processes to reduce material usage, and implementing waste reduction and recycling initiatives. 

Furthermore, the Company integrates “green practices” in procurement and encourages 

environmentally responsible behavior among employees through internal awareness efforts. 

b. Sustainable Business and Investment Practices 

Sustainability considerations are embedded in the Company’s operational and investment 

decisions. Oromia Insurance S.C. supports responsible investment approaches that consider 

ESG factors in asset allocation and project participation. The Company also provides insurance 

coverage for sectors that promote sustainable economic development, including renewable 

energy, agriculture, and micro insurance initiatives that enhance community resilience and 

financial inclusion. 

c. Social and Economic Sustainability 

Beyond environmental aspects, the Company’s sustainability strategy extends to supporting 

equitable social and economic progress. Oromia Insurance S.C. contributes to local 

development through employment creation, community engagement programs, and insurance 

products that strengthen households’ and businesses’ protection against socio-economic risks. 

These efforts align with the broader Sustainable Development Goals (SDGs) and Ethiopia’s 

national growth and transformation priorities. 

d. Oversight and Continuous Improvement 

Implementation of sustainability initiatives is coordinated by senior management and subject to 
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review by the Board of Directors. Regular assessments are conducted to ensure compliance with 

regulatory requirements and to identify areas for improvement. Environmental and 

sustainability practices are further enhanced by integrating ESG considerations into its strategy, 

risk management, and reporting frameworks. 

Table 43: Corporate Governance Compliance Summary Table 
Governance area Stated company arrangement ECMA / NBE reference 

(illustrative) 
Legal/regulatory 
compliance 

The company reports compliance with 
Insurance Business Proclamation and NBE 
directives; board oversight of regulatory 
matters 

Insurance Business Proclamation 
No. 746/2012; NBE governance 
directives (e.g., SIB/48/2019) 

Board oversight Board of Directors; 24 meetings in the year; 
mid-term strategy review; board evaluation 

NBE corporate governance 
directives 

Board committees Audit; Compliance & Risk Management; HR 
& Business Affairs; Strategy, Investment & 
Business Affairs 

NBE governance guidance 

Codes and ethics Board and Employees’ Codes of Conduct; 
Ethics & Anti-Corruption Office; confidential 
reporting channels 

FCP & AML/CTF requirements 

Risk management ERM (COSO-aligned), three-lines-of-
defence, Risk Directorate, Internal Audit 

NBE risk & solvency directives 

Stakeholder 
engagement 

Shareholder meetings, customer feedback, 
employee consultations, and CSR programs 

Corporate governance best 
practice 

Sustainability Environmental policy, ESG consideration in 
investments, and paperless initiatives 

ESG best practice non-binding 

4.5. Internal Control Systems 

Oromia Insurance S.C.maintains an internal control and risk management framework designed 

to safeguard assets, ensure the reliability of financial reporting, and promote compliance with 

laws and directives issued by NBE and other regulatory bodies. The system is grounded in the 

principles of the COSO Enterprise Risk Management (ERM) Framework (2004) and follows the 

“Three Lines of Defense” model to ensure accountability and effective oversight across all levels 

of the organization. 

4.5.1. Governance and Oversight 

The Board of Directors holds ultimate responsibility for the oversight of internal controls, 

primarily through the Audit Committee and the Risk Management and Compliance Committee. 

These committees review internal audit findings, risk reports, and compliance assessments, 

ensuring that corrective actions are implemented promptly and effectively. 
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Management is responsible for the daily execution of internal controls, embedding control 

activities into standard business operations, including underwriting, claims management, and 

financial reporting. 

4.5.2. Internal Control Framework 

The internal control system integrates financial, operational, and compliance controls aimed at 

achieving the following objectives: 

• Protecting the Company’s assets against loss, misuse, or unauthorized access; 

• Ensuring accuracy and reliability of financial and management reporting; 

• Supporting regulatory compliance and risk mitigation; and 

• Promoting operational efficiency and integrity in all business processes. 

Controls are embedded within all major functions, underwriting, claims, reinsurance, finance, 

investment, and human resources, and are regularly reviewed by the Internal Audit Directorate. 

4.5.3. Internal Audit Function 

The Internal Audit Directorate functions independently from management and reports directly 

to the Audit Committee of the Board. It conducts regular and special audits in accordance with 

an annual plan approved by the Board, assessing the adequacy and effectiveness of internal 

control systems and identifying operational risks. Audit results are discussed at the committee 

level and followed by management action plans to address identified gaps. 

4.5.4. Financial and Operational Controls 

Oromia Insurance S.C. applies financial and operational control mechanisms, including: 

• Regular reconciliation of financial accounts and claims registers; 

• Segregation of duties in transaction processing; 

• Approval hierarchies for expenditures and underwriting decisions; 

• Periodic physical verification of assets; and 

• Continuous evaluation of IT system reliability and data integrity. 
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4.5.5. Assurance and Continuous Improvement 

The control environment is continuously reviewed to adapt to evolving business and regulatory 

conditions. Audit recommendations are tracked until resolved, and special reviews are 

undertaken when required by the Board or regulatory bodies. The Company emphasizes a 

culture of accountability, transparency, and ethical conduct to ensure every employee 

contributes to maintaining effective controls throughout the Company. 

4.6. Risk Management Framework and Key Risk Identification 

Oromia Insurance S.C. operates under an integrated Enterprise Risk Management (ERM) 

framework designed to identify, assess, and manage all significant risks that may affect the 

achievement of its strategic and operational objectives. The framework is consistent with the 

COSO ERM 2004 model and NBEs Risk Management and Corporate Governance Directives. 

4.6.1. Governance and Oversight Structure 

The Company’s risk governance is based on a “three lines of defense” approach: 

I. First Line: Operational units and directorates that own and manage risks within their 

daily activities, implementing approved controls and procedures. 

II. Second Line: The Risk Management and Compliance Services Directorate, which 

develops risk policies, monitors exposures, ensures compliance with NBE directives, and 

provides independent oversight. 

III. Third Line: The Internal Audit Directorate, which provides independent assurance on the 

effectiveness of risk management and internal control systems. 

Oversight of the overall risk framework is provided by the Board of Directors through the Risk 

Management and Compliance Committee, which reviews major risk exposures and ensures 

alignment with the Company’s risk appetite. 

4.6.2. Risk Management Process 

The ERM process follows a structured cycle of risk identification, assessment, response, 

monitoring, and reporting, covering both internal and external sources of risk. The process 

integrates risk considerations into strategic planning, investment decisions, and product 

development. Key tools used include a risk matrix and risk register, which categorize risks by 

likelihood and potential impact to prioritize management attention. 
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4.6.3. Risk Culture and Reporting 

The Company promotes a risk-aware culture where employees at all levels are encouraged to 

identify and report potential risks. Periodic risk reports are prepared by the Risk Management 

and Compliance Directorate and submitted to the Board and regulatory authorities as required. 

The framework emphasizes proactive risk mitigation, continuous monitoring, and alignment with 

the Company’s strategic priorities and solvency requirements. 

4.6.4. Key Risk Categories and Identification 

Oromia Insurance S.C. manages multiple risk types inherent to the insurance business, 

including: 

Underwriting and Reinsurance Risk: arising from pricing, claims volatility, and exposure to 

catastrophic events; 

I. Credit Risk: related to reinsurance recoverable, investment portfolios, and receivables; 

II. Market and Liquidity Risk: stemming from changes in interest rates, inflation, and 

liquidity constraints; 

III. Operational Risk: covering system failures, fraud, and human error; 

IV. Legal and Compliance Risk: linked to regulatory non-compliance or contractual 

breaches; and 

V. Strategic Risk: emerging from shifts in market dynamics or policy changes. 

Each risk type is managed through specific policies, limits, and control activities approved by 

the Board. 

4.7. Explanation of Factors that could Materially Impact Corporate Governance 

Factors that could materially impact the Company’s corporate governance include evolving 

regulatory requirements issued by the National Bank of Ethiopia, which may require timely 

adjustments to governance practices, board composition and competency requirements, risk 

management frameworks, and regulatory reporting obligations. Additionally, the Company’s 

continued expansion of its branch network and implementation of enhanced operational 

systems may require strengthened governance oversight, effective change management, and 

appropriate resource allocation to support sustainable growth. 

As of the date of this Prospectus, the Board comprises nine (9) Directors whose current three-

year terms expire on 24 February 2027 (six Directors) and 24 October 2027 (three Directors). 
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No change to the composition of the Board or its committees is proposed before those dates, 

other than the appointment of Independent Directors described in Section 4.8, which the 

Company is pursuing to comply with Article 7.3 of Directive No. SIB/48/2019. Upon expiry of the 

current terms, the composition of the Board and its committees may change through the re-

election or replacement of Directors, in accordance with the Board Renewal and Transition Plan 

set out in Section 4.8. Save as described, no board resolutions, shareholder approvals, or 

regulatory directives are currently pending that would result in a material change to the 

Company's governance structure. 

The effectiveness of Oromia Insurance’s corporate governance depends on the integrity of its 

oversight structures, the independence of its risk and audit functions, and the alignment of 

management practices with regulatory and ethical standards. Several internal and external 

factors could materially influence this governance framework. 

a. Board Oversight and Leadership Effectiveness 

The Board of Directors holds ultimate accountability for governance and risk oversight. Any 

reduction in the Board’s effectiveness, such as insufficient engagement, limited expertise in key 

areas, or inadequate monitoring of management, could weaken the Company’s control 

environment and strategic decision-making. Maintaining board independence remains essential 

for governance stability. 

b. Integrity of the Three Lines of Defense 

Oromia Insurance S.C. relies on the three lines of defense model to ensure appropriate checks 

and balances. A breakdown in this system, for instance, lack of independence of the Risk 

Management Directorate, weak internal audit capacity, or blurred accountability among 

operational units, could compromise the early detection and mitigation of risks, exposing the 

Company to financial, operational, and regulatory vulnerabilities. 

c. Management of Core Insurance and Operational Risks 

Ineffective management of key risks such as underwriting, claims handling, reinsurance, or IT 

system reliability may materially impact governance. Significant operational disruptions, control 

failures, or data security breaches could undermine the Board’s ability to ensure sound risk 

governance and policyholder protection. 
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d. Regulatory Compliance and Supervisory Expectations 

The Company’s operations are closely regulated by NBE and, prospectively, the ECMA. Non-

compliance with applicable directives, including those governing solvency, capital adequacy, 

corporate governance, and disclosure, could result in sanctions, reputational damage, or 

restrictions on business activities, directly affecting governance credibility and effectiveness. 

e. Organizational Culture and Competency 

Corporate governance depends on the competence and ethical conduct of management and 

staff. A decline in risk awareness, skills gaps in technical roles (such as actuarial and 

underwriting), or non-adherence to ethical standards could erode the effectiveness of internal 

controls and decision-making processes. Sustaining a culture of accountability, transparency, 

and professionalism remains vital. 

f. Shareholder and Stakeholder Alignment 

Misalignment between shareholder expectations for short-term financial returns and 

policyholders’ need for long-term security can create governance tension. The Board must 

balance these interests to safeguard solvency, fairness, and long-term sustainability. 

g. Adaptability to External Change 

The governance system must evolve with emerging risks such as digital transformation, 

regulatory reform, climate-related exposures, and geopolitical developments. Failure to adapt 

governance structures and control mechanisms to these changes may reduce the Company’s 

resilience and strategic flexibility. 

4.8. Board of Directors and Management 

The Board of Directors and Management are appointed in alignment with NBE's Corporate 

Governance Directive for Insurers No. SIB/48/2019. The Company is governed by a Board of 

Directors comprising nine (9) actively serving members, all of whom are Ethiopian nationals and 

were duly elected by the General Shareholders' Assembly and approved by NBE in its insurance 

supervisory capacity. The three-year term of eight of the nine current Directors originally due to 

expire on 24 February (five Directors) or 24 October 2024 (three Directors) was extended for a 

further three-year term following their re-election at the 14th Annual General Meeting of 

Shareholders held on 2 December 2023. This extension was approved by the National Bank of 

Ethiopia by letter Ref. No. ኢሱዳ/088/2024, dated 19 Yekatit 2016 E.C. (late February 2024 G.C.). 
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Mrs. Meaza Yohannes Edossa was elected at the same Annual General Meeting to serve her first 

three-year term. The Company has approved a Board succession plan to ensure a seamless 

transition and to address upcoming Board composition requirements ahead of the expiry of the 

Directors' current terms on 24 February 2027 and 24 October 2027. 

Board Renewal and Transition Plan. Directors 1–8 are serving their second term and Director 9 

her first term. Ahead of the expiry of the current terms, the Board will review the eligibility and 

performance of each Director and propose to the General Meeting of Shareholders either the 

re-election of Directors, subject to the applicable requirements of Directive No. SIB/48/2019, or 

their replacement. The process will follow the steps below: 

a. The Board, through the Human Resource and Business Affairs Committee, reviews the 

Directors whose terms are expiring, together with the candidates identified for Independent 

Director positions under the Board Recruitment and Selection Policy Procedure approved on 

29 November 2025; 

b. Candidates and Directors proposed for re-election are submitted to the National Bank of 

Ethiopia for approval in its insurance supervisory capacity; 

c. The General Meeting of Shareholders elects or re-elects the Directors at an Annual General 

Meeting held before the relevant expiry date, that is, before 24 February 2027 for the six 

Directors whose terms expire on that date, and before 24 October 2027 for the three 

Directors whose terms expire on that date. As in the 2023 cycle, when the 14th Annual 

General Meeting was held on 2 December 2023, the Company may elect all nine Directors at a 

single meeting; 

d. The Company obtains the written approval of the National Bank of Ethiopia for the elected 

Directors; and 

e. The Board Committees are reconstituted, where necessary, to reflect the newly elected 

Directors and the Independent Directors once appointed. 

The Company will disclose any reappointment or replacement of Directors, and the progress of 

Independent Director recruitment, in subsequent governance reports and regulatory 

submissions in line with Directive No. SIB/48/2019. 

A Director may be removed from office at any time by a resolution passed at the General Meeting 

of Shareholders. Following their election, the Board elects a Chairperson and a Vice-Chairperson 
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from among its members. While the current Board composition reflects strong shareholder 

representation and relevant industry expertise, the requirement for independent directors as 

stipulated under Article 7.3 of Directive No. SIB/48/2019 is not yet fully fulfilled. 

To ensure full compliance with the Directive and to strengthen Board independence, objectivity, 

and oversight capacity, Oromia Insurance S.C.approved the Board Recruitment and Selection 

Policy Procedure during its latest Annual General Meeting held on November 29, 2025. 

Accordingly, the Company is currently in the process of identifying, vetting, and recruiting 

qualified Independent Directors. This initiative is aligned with the Company's commitment to: 

• Enhancing Board diversity and strategic oversight; 

• Strengthening risk governance and internal control mechanisms; 

• Ensuring adherence to ethical standards and stakeholder protection principles; and 

• Supporting sustainable growth and long-term value creation for policyholders and 

shareholders alike. 

Updates on the progress of Independent Director Recruitment will be disclosed in subsequent 

governance reports and regulatory submissions, in line with transparency obligations under 

Directive No. SIB/48/2019 and the Company's Corporate Governance Charter. 
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4.8.1. Profile of Board of Directors 

Table 44: Profile of the Board of Directors 

S/
N 

Name of 
person 

Nationali
ty 

Educational Background Work 
Experienc
e 

Other Directorships Appointme
nt Date 

Independenc
e Status 

Date of 
Term 
Expiry 

1 Mrs. Merem 
Chibsa 
Gemechu 
(Chairperson) 

Ethiopian LLB Degree in Law from Addis 
Ababa University 

11 Years Starting from October 10, 2014 G.C to date: Legal 
Advisor of MCG construction Plc. From 2001 E.C to 
2003 E.C attending legal practitioner training at 
Ethiopian Justice Professionals Training Center; 

25/02/2021 non-
Independent 

24/02/202
7  

2 Mr. Tiruneh 
Mitafa Gutta 
(Vice 
Chairperson) 

Ethiopian MS In Human Resource 
Development (Manchester 
University - UK, December 1992) 
B.A. in Management (Addis Ababa 
University, July, 1982) 

40 Years December 10, 2016 – October 13, 2019: Vice Governor, 
Financial Institution Supervision, NBE; March 28, 2016 – 
September 10, 2016: Advisor to the President of DBE; 
December 11, 2009 – March 27, 2016: Vice President – 
Branch Operations Coordination at DBE; Work 
Experience in NBE: July 01, 2004 – December 10, 2010: 
Director, HR & Administrative Services Directorate; 
November 01, 1999 – June 30, 2004: Administrative 
Manager; December 30, 1997 – October 31, 1999: 
Acting Administrative Manager; September 01, 1996 – 
December 29, 1997: Acting Treasurer, Treasury 
Department; March 18, 1996 – August 31, 1996: 
Deputy Manager of Audit, O & M Department; 
December 14, 1995 – March 17, 1996: Deputy 
Controller, Control Department; December 21, 1994 – 
December 13, 1995: Professional Staff at the Ethiopian 
Institute of Banking and Insurance; July 12, 1993 – 
December 20, 1994: Deputy Administrative 
Manager(G,S), Administration Department; December 
24, 1992 – July 11, 1993: Acting Deputy Administrative 
Manager(G,S), Administration Department; September 
03, 1990 – December 23, 1992: Head, Manpower 
Planning &Development Division, Administration 
Department; November 01, 1989 – September 02, 
1990: Acting Head, Manpower Planning & Development 
Division, Administration Department; December 04, 
1987 – October 31, 1989: Head, Manpower Planning & 

25/10/2021 non-
Independent 

24/10/202
7  
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S/
N 

Name of 
person 

Nationali
ty 

Educational Background Work 
Experienc
e 

Other Directorships Appointme
nt Date 

Independenc
e Status 

Date of 
Term 
Expiry 

Training Section, Administration Department; 
September 21, 1982 – December 03, 1987: Junior 
Officer, Administration Department; 

3 Mrs. Almaz 
Mideksa 
Wesebu 
(Member) 

Ethiopian MBA in project Management 
from Sikkim Manipal University, 
India (2012-2014) BA in 
Management from Unity College 
University (1984-1990) BA in 
Accounting from Addis Ababa 
University (1984- 1990) 

32Years From March, 2008 to date: Working for Oxfam on 
different positions;(Grant Quality and Knowledge 
Management Officer, Grant Management systems and 
donor compliance) From 1996 – 2008: Held various 
positions at Help AGE International From July 1995-
November 1995: Head, Women and Children Affairs 
Department at Oromo Relief Association(LNGO) From 
March 1995 - July 1995: Acting Head of Accounts 
Division, Oromiya Education Bureau (Government 
Office) From September 1990 - February 1995: Junior 
and Senior Accountant at Agency for Administration of 
Rented Houses (Government Office) 

25/02/2021 non-
Independent 

24/02/202
7  

4 Mr. Solomon 
Geda Debele 
(Member) 

Ethiopian LLB Degree in Law (2015) M.A in 
Teaching English as a Foreign 
Language (TEFL) from Addis 
Ababa University (2003) B.Ed. in 

26 Years March 2019 to date: Secretary, Board of Directors, 
Oromia International Bank October 2013 – March 
2019: Executive Assistant to the General Manager and 
Board Secretary, Nib Insurance Company (S.C.) October 

25/02/2021 non-
Independent 

24/02/202
7  
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S/
N 

Name of 
person 

Nationali
ty 

Educational Background Work 
Experienc
e 

Other Directorships Appointme
nt Date 

Independenc
e Status 

Date of 
Term 
Expiry 

English and Literature from 
Kotebe College of Teacher 
Education(1997) 

2007 - March 2014: Lecturer of English Language and 
Communication, Ethiopian Civil Service University. April 
2012 – September 2013: Editor, the Sub-Saharan 
Informer, weekly English Newspaper on part-time basis 
February 2003 – April 2005: General Manager, Mogor 
S.C., and Dean Mogor College October 2000 - March 
2003: English Language instructor, Unity University 
September 1997 - September 1999: English Language 
instructor, Jimma Teachers College 

5 Mr. Abraham 
Ejeta Akula 

Ethiopian MSc in Trade Economics; 
Diploma in Animal Husbandry 

30 years Since January 2012 advisory and leadership roles at the 
Federal Cooperative Agency, Oromia Cooperative 
Bureau, and Ministry of Agriculture. 

25/02/2021 non-
Independent 

24/02/202
7  

6 Mrs. Simegn 
Kuma Hora 
(Member) 

Ethiopian MBA in Business Administration 
from Unity University (2012) B.A 
in Management and Business 
Administration, from Addis Ababa 
University 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

20 Years Since October 2012 to date: Held various Key positions 
at Women Economic Empowerment(WEE) Program, UN 
Women including Team leader and Program Analyst 
and also as Program Officer From October 2003 – 
December 2009: Held various positions at Rift Valley 
Children and Women Development Organization 
including as Senior Program Officer and Gender Focal 
Person From December 2001- December 2003: 
Program Coordinator and Gender Focal Person at 
VISION-OCD From November 1, 2000 – December 
2001: Jr. Officer at CBE 

25/10/2021 non-
Independent 

24/10/202
7  
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S/
N 

Name of 
person 

Nationali
ty 

Educational Background Work 
Experienc
e 

Other Directorships Appointme
nt Date 

Independenc
e Status 

Date of 
Term 
Expiry 

7 Eng. Tamene 
Tadesse Ergie 
(Member) 

Ethiopian MSc Degree in Geotechnical 
Engineering from Addis Ababa 
University BSC: In Mathematics 
from Addis Ababa University BSC 
: In Civil Engineering from A.A 
University Advanced Diploma: in 
Civil Engineering from Addis 
Ababa University 

30 Years From March 2020 to date Deputy General Manager at 
Oromia Construction Authority From November, 2018 
– March 2020: Resident Engineer at HITCON 
Construction Engineering PLC From January 2018 – 
October 2018: Project Manager at Diriba Defersha 
General Contractor PLC From June 2011 – February 
2018: Project Manager and Construction Chief 
Engineer and post Road Engineer II at Oromia Roads 
Construction Enterprise From December 2010 – May 
2011: Road site Engineer at Fikru Gonfa General 
Contractor From June 2010 – November 2010: Road 
Engineer II at Oromia Roads Construction Enterprise. 
From October 2009 – May 2010: Deputy General 
Manager and Office Engineer at Yenol Construction 
PLC From June 2006 – September 2009: Project Office 
Engineer and Quantity surveyor at Mesay Oli’s Building 
Contractor From December 1995 - September 2004: 
Held various Key positions at Investment Commission 
of Oromia Regional State (Team Leader of Investment 
License and Trade Registration Team etc.) From 
February 1993 – November 1995: Held various 
positions at Trade and Tourism Bureau of Oromia 
Regional State(Team leader, expert) From 1988 to June 
1993: Jr. expert, Division Head and Jr. Statistician at 
Ministry of Trade 

25/10/2021 non-
Independent 

24/10/202
7  

8 Mr. Asegid 
Regassa Worji 
(Member) 

Ethiopian BA Degree in Accounting BSC 
Degree in Information Science 
MA in Public Management and 
MA in Logistics & Supply 
Management from Addis Ababa 
University. 

20 Years From Jan. 2011 to date: Finance & Prog. Consultant at 
World Bank From 4/2011 to 12/2011: Senior Pro. 
Specialist at Fed, PPPDS From 11/2006 to 01/2011: 
Finance Head. Oromia BOH 

25/02/2021 non-
Independent 

24/02/202
7  
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Note: The terms of Directors 1–8 above were extended for a further three-year term by resolution of the 14th Annual General Meeting of Shareholders held on 2 December 2023, 

approved by the National Bank of Ethiopia under letter Ref. No. ኢሱዳ/088/2024 dated 19 Yekatit 2016 E.C. This is the second term of office for Directors 1–8 and the first term of 

office for Mrs. Meaza Yohannes Edossa (Director 9).  

All nine (9) current Directors are shareholder-nominated/representative Directors and are not classified as "Independent Directors" for purposes of Article 7.3 of Directive No. 

SIB/48/2019. The Company's Board Recruitment and Selection Policy Procedure, approved on November 29, 2025, is intended to address this gap through the appointment of 

Independent Directors. 

S/
N 

Name of 
person 

Nationali
ty 

Educational Background Work 
Experienc
e 

Other Directorships Appointme
nt Date 

Independenc
e Status 

Date of 
Term 
Expiry 

9. Mrs. Meaza 
Yohannes 
Edossa 
(Member) 

Ethiopian B.A in Management MBA in 
Business Administration 

18 years Starting from October 12, 2007 G.C to date: Senior 
Manager at Getachew Assefa WWC & B.C. From 2015 
G.C to date: General Manager at Hawama Trading PLC; 

02/12/202
3 (elected 
at the 14th 
AGM; term 
commenc
ed 
25/02/202
4) 

non-
Independent 

24/02/20
27 (first 
term) 
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4.8.2. Profile of Senior Management 

Table 45: Profile of Senior Management 
S/N Name Nationality Current 

Position 
Educational 
Background 

Professional 
Experience 
(summary) 

Appointment 
Date 

1 Tegistu 
Shiferaw 
Tadesse 

Ethiopian Chief 
Executive 
Officer 

Diploma (AAU, 
2004); B.A. in 
Business 
Administration & 
Information 
Systems (AAU, 
2009) 

Over 19 years in 
insurance 
operations, claims, 
and underwriting; 
served in various 
capacities including 
Branch Manager, 
Chief Operations 
Officer, and Acting 
CEO prior to 
current role. May 
25, 2021 To date 
Chief Executive 
Officer Oromia 
Insurance S.C 

May 25, 
2021 

2 Tamene 
H/Mariam 
Hordofa 

Ethiopian Chief 
Operations 
Officer 

Diploma in 
Accounting (AAU, 
2001); B.A. in 
Accounting & 
Finance (AAU, 
2009); M.A. in 
Human Resource 
Management 
(AAU, 2015) 

Over 20 years of 
insurance 
experience in 
underwriting, 
claims 
management, and 
branch operations; 
previously served at 
Awash and 
Ethiopian Insurance 
Corporations.Aug 5, 
2021 To date Chief 
Operations Officer 
Oromia Insurance 
S.C 

5-Aug-21 

3 Samuel 
Tesfa 
Tolessa 

Ethiopian Chief 
Resources 
Officer 

B.A. in Accounting 
& Finance (AAU, 
2005); M.Sc. in 
Accounting & 
Finance (AAU, 
2021); CISI 
Certification 
(2020), ACCA 
,Diploma, Project 
Management 
Certificate 

Extensive 
experience in 
financial 
management, 
investment 
administration, and 
budgeting; served 
as Manager, 
Finance & 
Investment 
Department before 
current role.Feb 
10,2025 to date 
CRO (Chief 
Resources Officer) 

Feb 10, 2025 
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S/N Name Nationality Current 
Position 

Educational 
Background 

Professional 
Experience 
(summary) 

Appointment 
Date 

4 Daniel 
Negassa 
Lemu 

Ethiopian Director, 
Strategy & 
Change 
Management 
Directorate 

B.A. in 
Management 
(Haramaya 
University, 2006) 

Over 15 years of 
experience in 
human resource 
management, 
planning, and 
research; 
previously served 
as HR & FM 
Department 
Manager and 
Senior Planning 
Officer.Sept 20, 
2021 To date Acting 
Manager → 
Director, Strategy 
Oromia Insurance 
S.C 

1-Jan-22 

5 Demie 
Shiferaw 
Minda 

Ethiopian Director, 
Internal Audit 
Directorate 

Diploma in 
Accounting 
(AACC, 1990); B.A. 
in Management & 
Public 
Administration 
(AAU, 1997); MBA 
(Ashland 
University, 2017); 
LOMA and CII 
Certifications 

Over 35 years of 
audit and insurance 
experience in 
operations, 
recovery, and 
internal control 
functions; currently 
leads the 
Company’s internal 
audit.March 6, 
2019 To date 
Manager, Share & 
Investment Oromia 
Insurance S.C 

9-Feb-22 

6 Deriba 
Balcha 
Kaba 

Ethiopian Director, Risk 
Management 
& 
Compliance 
Services 
Directorate 

Diploma in 
Automotive 
Technology 
(Nazareth College, 
2002); B.Sc. in 
Computer 
Science (AAU, 
2007); MBA in 
Risk & Insurance 
(National Aviation 
College, 2021); 
M.Sc. in 
Automotive 
Engineering 
(Adama 
University,2010) 

More than 15 years 
of experience in 
engineering, risk 
management, and 
compliance 
oversight within the 
insurance 
sector.March 1, 
2021 To date 
Manager, 
Engineering 
Services Oromia 
Insurance S.C 

1-Jun-23 
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4.8.3. Additional Disclosures 

There is full compliance with the Commercial Code of Ethiopia Proclamation No. 1243/2021, 

Insurance Business Proclamation No. 746/2012, the Company’s Memorandum of Association, 

and the Corporate Governance Directive for Insurers No. SIB/48/2019 issued by NBE. Hence, 

the appointment of Board of Directors and Executive Management has been conducted in full 

compliance with these regulatory instruments, which prescribe the minimum fit-and-proper 

standards for individuals exercising significant influence over a licensed insurance company      

institution. 

No director has entered into individual service contracts or is entitled to termination benefits 

beyond the standard appointment letter issued in accordance with NBE requirements. In 

addition, There are no familial relationships (i) among members of the Board of Directors, (ii) 

among members of Senior Management, or (iii) between any member of the Board of Directors 

and any member of Senior Management. Moreover, as of the date of this disclosure, the 

Company does not anticipate any changes to the Chief Executive Officer or other Executive 

Management positions over the next 12 months. 

No individual on the Board of Directors, Executive Management, Executive Management or or 

Senior Management is, or has been, involved in any of the following (whether in Ethiopia or 

outside); 

• A petition under any bankruptcy or insolvency laws filed (and not struck-out) against such 

person or any partnership in which she/he was a partner or any company of which he 

was director or key personnel; 

• A conviction in a criminal proceeding or is named subject of pending criminal 

proceedings relating to fraud or dishonesty; and 

• The subject of any order, judgment or ruling of any court of competent jurisdiction or 

regulatory body relating to fraud or dishonesty, restraining her/him from acting as an 

investment adviser, dealer in securities, director or employee of a financial institution and 

engaging in any type of business practice or activity. 

No Director holds any direct or indirect interest in transactions of a nature that is, or has been, 

unusual or significant to the business of the Company, and that were affected by the Company 

during the current or immediately preceding financial year (or an earlier financial year), which 
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remain outstanding or unperformed. The combined equity shares held by the Board of Directors 

are 2.977% or 89,300 Shares. All related-party transactions, where applicable, are disclosed in 

accordance with directives and are subject to review by the Audit Committee. 

Accordingly, as of the date of this Prospectus, there are no material conflicts of interest or 

integrity concerns among Oromia Insurance’s Board of Directors, senior management, or major 

shareholders. 

4.9. Board Committees and Practices 

To enhance the effectiveness of governance and ensure focused oversight on key operational 

and compliance areas, Oromia Insurance S.C.has established four standing committees of the 

Board of Directors.The Company does not maintain a separate Remuneration Committee; 

remuneration oversight is handled by the Human Resource and Business Affairs Committee.  

These committees function in accordance with NBE Directives, which require insurers to 

establish specialized committees to support the Board in fulfilling its fiduciary duties. 

Each committee operates under formally approved Terms of Reference, which define its 

composition, authority, meeting frequency, and reporting obligations to the full Board. The 

Committees are as follows: 

a. Audit Committee 

The Audit Committee, chaired by Mrs. Almaz Mideksa Wesebu, assists the Board in overseeing 

the integrity of the Company’s financial reporting, the effectiveness of its internal control and risk 

management systems, the internal audit function, and the independence, qualifications, and 

performance of the external auditors, in accordance with applicable laws, regulations, and 

corporate governance standards.       

b. Compliance and Risk Management Committee 

This Committee assists the Board in overseeing the Company’s risk management and 

compliance frameworks. It ensures that risks are identified, assessed, and managed in line with 

the Company’s Enterprise Risk Management (ERM) Program and applicable NBE directives. The 

Committee also reviews the Risk Management and Compliance Services Directorate’s periodic 

reports and guides, maintaining regulatory compliance and operational resilience. 
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c. Human Resource and Business Affairs Committee  

The Human Resource Committee oversees policies and strategies related to human resources 

management, succession planning, and organizational development. It reviews staff 

remuneration structures, training and development programs, and workforce planning 

initiatives to ensure alignment with the Company’s objectives and regulatory requirements. The 

Committee also supervises employee performance management systems. 

d. Strategy, Investment, and Business Affairs Committee 

This Committee guides strategic planning, investment decisions, and major operational 

initiatives. It reviews the Company’s medium- and long-term strategies, monitors the progress of 

key projects, including the Head Office construction and major investment undertakings, and 

ensures that investment activities comply with applicable directives of the NBE. The Committee 

also reviews periodic business performance reports to ensure that strategic objectives remain 

on track. 

Each committee meets and reports to the Board on a monthly basis, in addition to summarizing 

its deliberations, decisions, and recommendations in quarterly and annual consolidated reports. 

The Board periodically reviews these reports and evaluates the Committees’ effectiveness 

through structured performance assessments. 

Table 46: List of Board Sub-Committees and Summary of Core Responsibilities 
S/N Committee Members Core Responsibilities 

1 Audit Committee 1. Mrs. Almaz 
Mideksa Mrs. Meaza 
Yohannes Mr. 
Abraham Ejeta 

● Oversees and reviews the adequacy of 
internal control systems and financial reporting 
processes. Monitors performance of internal and 
external audit functions. Reviews audit findings, 
management responses, and implementation 
follow-up. 

2 Human Resource 
and Business 
Affairs Committee 

1. Mr. Tiruneh Mitafa 
2. Mrs. Simegn 
Kuma 3. Mr. Assegid 
Regassa 

● Advises on HR strategy, policies, and 
organizational development. Reviews 
compensation structures and staff welfare 
initiatives. Ensures compliance with labor laws and 
NBE directives on human resource management. 

3 Strategy, 
Investment, and 
Business Affairs 
Committee 

1. Mr. 
Abraham Ejeta Mr. 
Assegid Regassa 
Eng. Tamene 
Tadesse 

● Assists the Board in reviewing strategic 
plans and investment proposals. Oversees 
performance against strategic objectives. Evaluates 
major projects and ensures prudent investment of 
company funds. 

4 Risk Management 
and Compliance 
Committee 

1. Mr. 
Solomon Geda Mrs. 
Merem Chibsa Eng. 
Tamene Tadesse 

● Guides establishment and monitoring of 
enterprise risk management policies. Ensures 
compliance with regulatory requirements and 
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S/N Committee Members Core Responsibilities 

internal controls. Reviews quarterly risk 
assessments and compliance reports. 

Following the extension of Directors' terms described in Sub-Section 4.8 above  approved at the 

14th Annual General Meeting of Shareholders on 2 December 2023 and by the National Bank 

of Ethiopia under letter Ref. No. ኢሱዳ/088/2024  the composition of each Board Committee 

shown in Table 43 above continues to reflect the currently serving Directors and remains 

unchanged.  

Committee membership will be reviewed and, where necessary, reconstituted following the 

elections and approvals described in the Board Renewal and Transition Plan in Section 4.8, 

including to accommodate the Independent Directors once appointed. 

The Company confirms that minutes of all Board of Directors and Committee meetings are duly 

recorded, reviewed, approved, and maintained by the Company Secretary in accordance with 

applicable corporate governance requirements. The Company further confirms that the 

establishment, composition, independence, roles, and functioning of the Board of Directors and 

its committees comply with the requirements of the National Bank of Ethiopia’s Insurance 

Corporate Governance Directives and the Commercial Code of Ethiopia,, except for the current 

non-fulfillment of independent director requirements under Article 7.3 of SIB/48/2019, which is 

being actively addressed through the ongoing recruitment process These governance 

arrangements support effective oversight, accountability, transparency, and sound decision-

making within the Company. 

4.10. Board and Senior Management Remuneration 

Oromia Insurance S.C. has a remuneration framework adheres to the Commercial Code of 

Ethiopia, the Insurance Business Proclamation, and directives issued by NBE. Remuneration is 

structured to attract and retain competent personnel, while maintaining prudence consistent 

with the Company’s financial position and market practice in the insurance sector. The 

remuneration policy covers: 

• Directors’ fees and allowances approved by the Annual General Meeting (AGM); 

• Fixed and variable pay for executive management based on individual and corporate 

performance; and 

• Benefits in kind, including official vehicles, communication allowances, and pension 
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contributions in accordance with internal policy. 

The Board of Directors received remuneration and annual allowances in accordance with the 

decision of the AGM.The total remuneration and benefits paid to directors for all services 

rendered are in adherence to the limits set by NBE Directive No. SIB/46/2018. No in-kind benefits 

are provided to the Board of Directors. The payments reflect compensation for their services on 

the Board and its committees.  For the fiscal year 2024/25, members of the Board received a 

combined annual monthly allowance of ETB 1.08 million (ETB 10,000 per month for each 

member) and an annual remuneration of ETB 1.35 million (ETB 150,000 for each member). The 

estimated Board of Directors remuneration for the current fiscal year is ETB 2.43 million. 

Total annual allowance paid (Birr) Total Annual Remuneration (Birr) 

Table 47: Board of Directors’ Remuneration (FY 2024/25) 
Component 2024/25 (ETB ’000) 2023/24 (ETB ’000) 2022/23 (ETB ’000) 
Total Annual Allowances Paid 1,080,000 1,050,000 1,070,000 
Board of Directors Remuneration 1,350,000 1,312,500 1,067,647 
Total Directors’ Remuneration 2,430,000 2,362,500 2,137,647 

 

The moderate year on year movement in Board of Directors' remuneration shown in Table 44 

above (an increase of 10.5% from FY2022/23 to FY2023/24, and 2.9% from FY2023/24 to 

FY2024/25) reflects the fact that Directors' remuneration is fixed at ETB 10,000 per Director per 

month (allowance) and ETB 150,000 per Director per year (remuneration), within the limits set 

by NBE Directive No. SIB/46/2018, and is paid strictly on the basis of actual attendance at Board 

meetings, with the corresponding amount deducted for any meeting a Director does not attend. 

In earlier years some Directors were absent from meetings, resulting in deductions; during 

FY2024/25 the Board maintained full attendance, so fewer deductions were made and total 

remuneration rose accordingly the increase reflects attendance, not a change in the approved 

rate or any additional benefit. By contrast, the larger year-on-year increases in Senior 

Management remuneration shown in Table 46 below (28.4% and 52.6% respectively) reflect the 

performance linked bonus component of executive pay, which is tied to individual and corporate 

performance, together with periodic salary/pay-scale adjustments applicable to Senior 

Management — a different remuneration structure from the fixed, attendance-based Board 

framework, and therefore not directly comparable to it.  
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4.10.1. Remuneration of Senior Executives 

During the reporting year, the Chief Executive Officer received the following remuneration 

package, in line with internal policy and market norms. 

Table 48፡ Chief Executive Officer's Total Remuneration (FY 2022/23 – FY 2024/25 
Component FY 2022/23 (ETB) FY 2023/24 (ETB) FY 2024/25 (ETB) 

Basic Salary 1,730,316 2,381,280 2,981,304.00 
Representation Allowance 99,173.55 109,090.91 120,000.00 
Pension 271,300.36 298,430.40 328,273.44 
Bonus 865,158. 1,190,640. 1,366,431.00 

Fitness Allowance 60,000.00 60,000.00 60,000.00 

Total 3,025,947.91 4,039,441.31 4,856,008.44 
Remark: Includes vehicle with unlimited fuel and unrestricted airtime allowance 

The CEO received a performance-linked bonus of ETB 1,366,431 for FY 2024/25. The total annual 

basic salary for the CEO for the fiscal year 2024/25 was ETB 2,981,304. The CEO's total 

remuneration for FY 2024/25, comprising Basic Salary (ETB 2,981,304), Representation 

Allowance (ETB 120,000), Fitness Allowance (ETB 60,000), Pension (ETB 328,273.44), and Bonus 

(ETB 1,366,431), totaled ETB 4,856,008.44, exclusive of the value of unlimited fuel and unlimited 

mobile/airtime provided in kind, which are not separately monetized. No contingent or deferred 

compensation was reported. Other executive officers received remuneration commensurate 

with their rank, consistent with the Company’s pay scale. 

Table 49: Senior Management Total Remuneration 
Name FY 2022/23 (ETB) FY 2023/24 (ETB) FY 2024/25 (ETB) 
Tamene H/Mariam Hordofa (COO) 1,929,833.24 2,577,939.84 3,499,678.00 
Samuel Tesfa Tolessa 1,292,424.96 1,661,563.20 2,812,320.00 
Daniel Negassa Lemu 1,292,424.96 1,661,563.20 2,716,913.00 
Demie Shiferaw Minda 1,292,424.96 1,661,563.20 2,400,510.00 
Deriba Balcha Kaba 1,195,128.24 1,427,066.88 2,285,502.00 
Total (5 Senior Managers) 7,002,236.36 8,989,696.32 13,714,923.00 

Note: Totals include Basic Salary, Representation, Mobile, Fitness, Pension, and Bonus. Fuel allowance (provided in liters, 
ranging 220–250L/month depending on rank) is excluded as it is a non-monetary benefit whose market value fluctuates; 
Housing Allowance was not applicable for these individuals. 

Table 50፡ Senior and Executive Management Remuneration (FY 2025/26) 
Name Position Basic Salary 

(ETB) 
Representatio
n (ETB) 

Bonus 
(ETB) 

Total (ETB, excl. fuel) 

Tegistu 
Shiferaw 
Tadesse 

Chief Executive 
Officer 

4,061,304. 120,000 1,366,431 5,002,431 

Tamene 
H/Mariam 
Hordofa 

Chief Operations 
Officer 

2,894,460 72,000 802,318 3,499,678 
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Name Position Basic Salary 
(ETB) 

Representatio
n (ETB) 

Bonus 
(ETB) 

Total (ETB, excl. fuel) 

Samuel Tesfa 
Tolessa 

Chief Resources 
Officer 

2,381,280 72,000 600,804 2,812,320 

Daniel Negassa 
Lemu 

Director, Strategy & 
Change Mgmt. 

2,139,516 48,000 432,677 2,716,913 (incl. fuel 
allowed. 367,500) 

Deriba Balcha 
Kaba 

Director, Risk Mgmt. 
& Compliance 

1,271,832. 42,000 317,958 2,285,502 (incl. fuel 
allowed. 323,400) 

Demie 
Shiferaw Minda 

Director, Internal 
Audit 

1,868,736. 60,000 370,866 2,400,510 (incl. fuel 
allowed. 367,500) 

The total remuneration paid to Senior and Executive Management for the current fiscal year (2025/26) is set out below. For 
four of the five non-CEO executives the FY2025/26 estimate carries forward the FY2024/25 actual figures shown in Table 46 
above; the Chief Executive Officer's and Chief Operations Officer's estimated Basic Salary reflect an approved increment for 
FY2025/26. 
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SECTION 5 - CAPITAL STRUCTURE AND INFORMATION ON 
SECURITIES 

5.1. Share Capital 

Oromia Insurance S.C. has shown steady growth in its capital structure over the past three years.  

Table 51: Share Capital History 
Description September-

30-2026(As of 
the 
Prospectus 
date) 

November- 
24-2025 

June -30-2025 June-30-2024 June -30-2023 

Authorized share 
capital 

3,000,000,000 3,000,000,000 3,000,000,000 3,000,000,000 1,000,000,000 

Subscribed Share 
capital 

3,000,000,000 3,000,000,000 3,000,000,000 3,000,000,000 1,000,000,000 

Paid up share 
capital at the 
beginning of the 
period 

1,702,059,000 1,649,046,000 1,206,104,000 869,528,000 680,744,000 

Proceeds from 
shares 
subscribed and 
Paid 

285,674,000 53,013,000 442,942,000 336,576,000 188,784,000 

Par value per 
share 

1,000 1,000 1,000 1,000 1,000 

Paid up share 
capital at the end 
of the period 

1,987,733,000 1,702,059,000 1,649,046,000 1,206,104,000 869,528,000 

Number of 
subscribed and 
fully paid shares 

1,987,733 1,702,059 1,649,046 1,206,104 869,528 

Number of issued 
but not fully paid 
shares 

1,012,267 1,297,941 1,350,954 1,793,896 130,472 

Number of 
Shareholders 

1,451 1,451 1,451 1,323 1,165 

Authorized Share Capital: 

Authorized share capital remained unchanged at ETB 1 billion in June 2023 before increasing to 

ETB 3.00 billion in June 2024, representing a 200% increase. It remained at ETB 3 billion as of 

June 2025, November 24, 2025, and September 30, 2026. This indicates that the Company 

expanded its authorized capital capacity beginning in 2024 to support future capital raising and 

business growth. 
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At the Company's 9th Extraordinary General Meeting (EGM) held on 2 December 2023, 

shareholders resolved to increase the Company's authorized share capital to ETB 3 billion. The 

resolution further provided that the issuance of the additional shares would commence only 

after all outstanding subscriptions from prior periods had been fully settled. Accordingly, the 

share issuance period was set to run from 1 March 2024 to 29 February 2029. As of the 

Prospectus Date (September 30, 2026), the Company's authorized share capital remains ETB 3 

billion.  

Subscribed Share Capital: 

Subscribed share capital increased from ETB 1 billion in June 2023 to ETB 3 billion in June 2024, 

representing a 200% increase, and remained unchanged at ETB 3 billion through June 2025, 

November 24, 2025, and September 30, 2026. The subscribed share capital is therefore fully 

aligned with the authorized share capital from June 2024 onward, indicating that the entire 

authorized capital has been subscribed. 

Proceeds from Shares Subscribed and Paid: 

Proceeds from subscribed and paid shares increased from ETB 188.78 million in June 2023 to 

ETB 336.58 million in June 2024 and further to ETB 442.94 million in June 2025. The amount then 

decreased substantially to ETB 53.01 million as of November 24, 2025, before increasing to ETB 

285.67 million as of September 30, 2026.  

Paid-up Share Capital: 

Paid-up share capital increased from ETB 869.53 million in June 2023 to ETB 1.21 billion in June 

2024, followed by an increase to ETB 1.65 billion in June 2025, ETB 1.70 billion as of November 

24, 2025, and ETB 1.99 billion as of September 30, 2026. Overall, paid-up share capital increased 

by approximately ETB 1.12 billion, or 128.6%, between June 2023 and September 30, 2026. 

Number of Subscribed and Fully Paid Shares: 

The number of subscribed and fully paid shares increased consistently from 869,528 shares in 

June 2023 to 1,206,104 shares in June 2024, 1,649,046 shares in June 2025, 1,702,059 shares as 

of November 24, 2025, and 1,987,733 shares as of September 30, 2026.  
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Number of Subscribed but Not Fully Paid Shares: 

The number of subscribed but not fully paid shares increased from 130,472 shares in June 2023 

to 1,793,896 shares in June 2024 before declining to 1,350,954 shares in June 2025 and 

1,297,941 shares as of November 24, 2025. As of September 30, 2026, the number further 

decreased to 1,012,267 shares, reflecting the continued payment of subscribed shares. 

Number of Shareholders: 

The number of shareholders increased from 1,165 in June 2023 to 1,323 in June 2024. It 

subsequently increased to 1,451in June 2025 and remained unchanged at 1,451 as of November 

24, 2025, and September 30, 2026.  

The Issuer currently does not have equity shares that are publicly traded on a licensed securities 

exchange or Over-The-Counter (OTC) market, and the shares being registered do not currently 

have an established market price. 

The Company’s capital has been raised entirely in cash, with no portion contributed in the form 

of assets. All shares issued by the Company represent capital, and there are no shares that fall 

outside this definition. Furthermore, the Company issues only ordinary shares, each carrying 

equal rights and obligations. 

5.2. Other Securities 

The Company has no outstanding options, warrants, or convertible instruments. There are no 

rights or obligations linked to unissued share capital, and the company holds no convertible debt 

or exchangeable securities. 

5.3. Dividend Policy 

The Company does not have a separate dividend policy. Dividend-related matters are governed 

by the Share Management Policy and Procedure, the relevant provisions of the Company’s 

Memorandum of Association, the requirements of the National Bank of Ethiopia (NBE), and other 

applicable legal and regulatory requirements.  

Profit distributions shall be made in a single payment based on the total net profit as audited by 

the external auditors and approved by the General Meeting of Shareholders. Dividends are 

distributed in proportion to each shareholder’s shareholding. Accordingly, shareholders receive 
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dividends based on the amount of paid-up capital they have contributed relative to the total 

declared dividend. 

Dividends are paid after all required deductions are made from the profit, including business 

profit tax, Board fees, transfers to the legal reserve, and any other applicable retention. A 

dividend tax of 15% is applied to the declared dividend. However, where dividends are 

reinvested, the 15% dividend tax shall not apply. 

Shareholders may capitalize their subscribed shares through cash, cash equivalents, or their 

uncollected dividends. Where capitalization is made in cash or cash equivalents, the 

capitalization shall take effect from the date the cash receipt is issued. 

Article 8 of the Memorandum of Association MOA: Distribution of the Association's 

Profits 

I. The annual profit of the association shall be distributed to shareholders based on the 

average paid-up share capital they hold during the profit distribution period. 

II. The distribution of profits shall be based on the total net profit audited by the 

association's auditors and approved by the General Assembly of Shareholders and shall 

be affected in a single payment. The net profit available for distribution shall be 

determined after deducting from the fiscal year's profit any prior year losses and any 

deposit payments. 

III. The distribution of profit shares from net profit shall be made after deducting the legal 

reserve account and such other reserve accounts as the General Assembly may approve 

from time to time. 

IV. Any profit share distribution made outside the approved balance sheet shall be 

considered a deficiency and shall give rise to liability in accordance with the applicable 

law. 

V. The date and terms of payment shall be determined by the General Assembly of 

Shareholders.  
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5.3.1. Taxation of dividends 

I.Undistributed net profit: 

According to the Income Tax Proclamation (Amendment) No. 1395/2025, the undistributed net 

profit of a company, after payment of tax for a given tax year, shall be subject to a 15% tax.  

II.Non-reinvested net profit: 

 According to the Income Tax Proclamation (Amendment) No. 1395/2025, the non-reinvested 

net profit of a company, after payment of tax for a given tax year, shall be subject to a 15% tax. 

5.3.2. Dividend per share for the last three Financial Years 

Table 52: Dividend per Share for the Last Three Financial Years (FY 2023-2025) 
Description June-30 -2025 June -30-2024 June-30- 2023 

Earning After Tax 567,960,000 451,750,000 299,763,000 
Total Declared Dividend 434,171,000 382,103,000 283,783,000 
Weighted Outstanding number of shares 1,443,958 1,067,005 785,668 
Earnings per share (Birr) 393 423 381 
Dividend Per Share (Birr) 300 358 361 
Dividend Payout Ratio (%) 76 84 94 

Earnings After Tax: Earnings increased from Birr 299.76 million in 2023 to Birr 451.75 million in 

2024, and further to Birr 567.96 million in 2025, indicating consistent improvement in 

profitability. 

Total Declared Dividend: Declared dividends increased from Birr 283.78 million in 2023 to Birr 

382.10 million in 2024 and Birr 434.17 million in 2025, reflecting higher distributions alongside 

increased earnings. 

Weighted Outstanding Number of Shares: The weighted average number of outstanding shares 

increased from 785,668 in 2023 to 1,067,005 in 2024 and 1,443,958 in 2025. 

Earnings Per Share: EPS increased from Birr 381 in 2023 to Birr 423 in 2024 before declining 

slightly to Birr 393 in 2025. Despite the increase in earnings, the higher number of outstanding 

shares contributed to the decline in EPS in 2025. 

Dividend Per Share: Dividend per share remained relatively stable, at Birr 361 in 2023, declining 

slightly to Birr 358 in 2024 and further to Birr 300 in 2025. 

Dividend Payout Ratio: The payout ratio declined from 94% in 2023 to 84% in 2024 and 76% in 

2025. 

According to the resolutions passed at the Annual General Meetings (AGMs) held on December 
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2, 2023, December 7, 2024, and November 29, 2025, shareholders were given the option to 

receive their dividends in cash or reinvest them at their discretion.  

Table 53: Dividend Declared, Paid, Capitalized, and Payable 
Particulars June -30-

2025 

June-30-
2024 

June-30-
2023 

Dividend declared 434,171,000 382,330,000 283,783,000 
Dividend paid in cash to shareholders (Withdrawal) 105,775,345 63,438,116 42,281,121 
Dividend capitalized by shareholders form dividend 
declared 

256,384,429 300,129,629 231,606,031 

Payable to Share Holders 71,763,532 19,009,945 9,895,847 
Note: The amounts presented for dividends paid in cash, capitalized and payable represent the settlement status of 
dividends declared for the respective financial year. The difference of Birr 247,694 for FY2025 arises from an excess 
dividend payment made in FY2024, which was subsequently offset against the amount payable to shareholders in FY2025. 
Accordingly, the sum of cash paid, capitalized and payable for FY2025 is Birr 247,694 lower than the dividend declared. 

5.3.3. Restrictions on Dividend Distribution 

The declaration and payment of dividends by the Company shall be subject to the following 

restrictions, in accordance with its Share Management Policy and applicable laws: 

I. Availability of Distributable Profits: 

Dividends shall only be declared out of profits legally available for distribution. No dividend shall 

be paid out of the Company’s capital. 

II. Statutory and Legal Reserve Requirements 

Prior to the declaration of any dividend, the Company shall allocate the required portion of its 

net profits to legal and statutory reserves as mandated by applicable laws and internal policies. 

III. Approval Requirements 

Dividend distribution shall be subject to approval by the Board of Directors and/or the General 

Meeting of Shareholders, as applicable, based on audited financial statements. 

IV. Compliance with Regulatory Requirements 

The Company shall not declare or distribute dividends unless it is in full compliance with all 

applicable regulatory requirements, including capital adequacy, solvency, and liquidity 

thresholds imposed by relevant authorities. 

V. Financial Position of the Company 

 Dividends shall not be declared where: 

a. The Company has accumulated losses; or 

b. The financial position of the Company does not justify such distribution. 
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VI. Liquidity Considerations 

 The Company shall ensure that dividend payments do not adversely affect its liquidity position 

or its ability to meet current and future obligations. 

VII. Retention for Business Needs 

 The Company may retain earnings, wholly or partially, to finance business expansion, 

investment opportunities, or other strategic objectives, as determined by the Board of Directors. 

VIII. Timing and Procedural Requirements 

Dividends shall only be declared and paid in accordance with the procedures and timelines set 

out in the Company’s internal policies and applicable laws, including requirements related to 

shareholder notification and entitlement. 
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SECTION 6 - INTERESTS AND RELATED PARTY TRANSACTIONS 

6.1. Board of Directors Interests 

In accordance with Article 108 of the Ethiopian Capital Market Authority (ECMA) Public Offering 

and Trading of Securities Directive No. 1030/2024, the Company discloses the aggregate direct 

and indirect interests of its Board of Directors, distinguishing between beneficial and non-

beneficial holdings. 

As of the date of this Prospectus, none of the members of the Board of Directors holds, directly 

or indirectly, 5% and above of the Company’s issued share capital. Each ordinary share carries 

equal voting rights, ensuring that all shareholders, including members of the Board, participate 

equally on a per-share basis in any corporate actions declared by the Company. The members 

of the Board of Directors have no indirect interest in the Company, whether beneficial or non-

beneficial. 

The individual direct shareholding interests of the members of the Board of Directors in the 

Company’s issued share capital are presented in the table below: 

Table 54: Shareholding Interests of the Members of the Board of Directors 
NO
. 

Name of 
Board of 
Directors 

Position/ 
Relationship 

Total 
Subscribed 
shares 

Paid-up 
Capital 

Outstanding 
Subscription 
(shares) 

% age of 
Share 
Capital 

1 Merem 
Chibsa 
Gemechu 

Board of 
Director, 
Chairperson 

49,043 49,043 0 1.635 

2 Tiruneh 
Mitafa Gutta 

Vice Chairman 4,808 2,801 2,007 0.2 

3 Abreham 
Ejeta Akula 

Board Member 1,553 1,148 405 0.052 

4 Almaz 
Mideksa 
Wesebu 

Board Member 5,677 2,570 3,107 0.189 

5 Solomon 
Geda Debele 

Board Member 2,835 1,641 1,194 0.095 

6 Asegid 
Regassa Worji 

Board Member 687 427 260 0.023 

7 Simegn Kuma 
Hora 

Board Member 4,452 2,259 2,193 0.148 

8 Tamene 
Tadesse Ergie 

Board Member 1,405 662 743 0.047 

9 Meaza 
Yohannes 
Edossa 

Board Member 22,243 11,021 11,222 0.741 
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6.1.1. Executive Management Shareholding 

Table 55: Shareholding of Management 
Name Shareholding 

(Birr) 
Shareholding 
% 

Ato Tigistu Shiferaw (Chief Executive Officer) 1,445,000 0.07 
Ato Tamene Hailemariam (Chief Operations Officer) 1,843,000 0.09 
Ato Samuel Tesfa (Chief Resource Officer) 313,000 0.02 
Ato Daniel Negassa (Director Strategy & Change Management 
Directorate) 

15,000 0 

Ato Dirriba Balcha (Director, Risk Management & Compliance 
services Directorate) 

192,000 0.01 

Ato Demie Shiferaw (Director, Internal Audit Directorate) 3,641,000 0.18 
Total 7,449,000 0.37 

6.1.2. Loans and Guarantees to Board of Directors 

Oromia Insurance S.C. hereby declares that no loans or guarantees are provided to any 

members of the Board of Directors. 

6.1.3. Board of Directors Remuneration 

The table below presents the remuneration of the Board of Directors for the past three 

financial years. 

Table 56: BOD Remuneration 
Year Total annual allowance paid (Birr) Total Annual Remuneration (Birr) 
June-30-2025 1,080,000 1,350,000 
June-30-2024 1,050,000 1,312,500 
June-30-2023 1,070,000 1,067,647 
Total 3,200,000 3,730,147 

June 30, 2023: Total annual allowance paid was Birr 1.07 million, while total annual remuneration 

amounted to Birr 1.07 million. The two amounts were broadly in line, with remuneration being 

slightly lower than the allowance paid. 

June 30, 2024: Total annual allowance decreased to Birr 1.05 million, while total annual 

remuneration increased to Birr 1.31 million, representing an increase of approximately 22.9% 

compared with 2023. 

June 30, 2025: Total annual allowance increased to Birr 1.08 million, while total annual 

remuneration further increased to Birr 1.35 million, representing an increase of approximately 

2.9% compared with 2024.  
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The remuneration and allowances paid to the board of directors are in compliance with the 

requirements of NBE Directive No. SIB/43/2016.   

6.1.4. Dividend Paid to Board of Directors’ 

Table 57: Dividend paid to BOD 
Name Position/Relationship Dividend paid for each year 

  June-30-2025 June -30-2024 June -30-2023 
Merem Chibsa 
Gemechu 

Board of 
Director/Chairperson 

5,995,410 4,647,461 3,584,322 

Almaz Mideksa 
Wesebu 

Board Member  695,562 598,325 425,363 

Simegn Kuma 
Hora 

Board Member  594,100 500,830 362,091 

Meaza Yohannes 
Edosa 

Board Member  3,067,888 1,839,799 793,686 

Solomon Geda 
Debela 

Board Member  373,024 254,455 124,150 

Tiruneh Mitefa 
Guta 

Vice Board Member  590,726 418,922 179,909 

Tamene Tadesse 
Irge 

Board Member  179,527 165,032 136,010 

Abreham Ejeta 
Akula 

Board Member  282,520 225,763 139,546 

Asegid Regasa 
Worji 

Board Member  86,797 39,856 13,003 

Total  11,865,624 8,690,443 5,758,080 

6.2. Major Shareholders and Interested Persons 

In accordance with Article 109 of the Ethiopian Capital Market Authority (ECMA) Public Offering 

and Trading of Securities Directive No. 1030/2024, the Company is required to disclose any 

person, other than a member of the Board of Directors, who directly or indirectly holds 5% and 

more of the Company’s issued share capital or voting rights. 

As of the date of this Prospectus, Major Shareholders/Other Interested Persons, those with ≥ 

5% interest, per Directive 1030/24 Article 109 is as follows: All shares carry equal voting rights, 

and there are no differential voting privileges among shareholders. 
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Table 58: Major Shareholders / Other Interested Persons 
Name of Person 
or Entity 

Number of Shares 
/Subscription 

No of Paid-
Up Shares 

Percentage of 
Issued Share 
Capital (%) 

Class of 
Shares/Common, 
Preference shares 

Cooperative 
Bank of Oromia 

150,000 89,707 5 Ordinary Share 

Oromia Bank S.C.  150,000 89,709 5 Ordinary share 
Sisay Tesfaye 
Bekele 

150,000 75,050 5 Ordinary Share 

Oromia Insurance S.C. confirms that no agreement exists between the Company and any 

shareholder or other interested person that governs their relationship. Furthermore, there is no 

arrangement that may result in a change in control of the Company. 

6.3. Related-party Transactions 

In accordance with Article 110(3) of the Ethiopian Capital Market Authority (ECMA) Public Offering 

and Trading of Securities Directive, the Company discloses related-party transactions 

undertaken since the date of the last financial statement. These disclosures comply with the 

requirements of the Commercial Code, International Financial Reporting Standards (IFRS), and 

the Directives of the National Bank of Ethiopia (NBE). 

Between 1 July 2025 and June 2026, the Company conducted transactions with related parties 

related to premium collections and claim payments.  
 
 

  

Table 59: Related-party transactions 
No Name Premium 

collection 
Percentage of 
total premium 

Claim paid Percentage of 
total claim (%) 

1 Cooperative Bank of 
Oromia 

62,153,531.18 1.91 27,784,096.25 4 

2 Oromia Bank 29,659,024.55 0.91 7,623,691.15 1 
3 Sisay Bekele or Walia 

Steel, Best Paint and 
plastic 

14,237,739.53 0.44 4,593,666.30 1 

4 Gedeb Enigneering PLC 3,305,888.78 0.1 339,021.70 0 
5 Oromia Coffee Farmers 

Cooperative Union Ltd. 
7,517,284.64 0.23 1,843,388.20 0 

 

Oromia Insurance S.C. confirms that, as of the date of the Prospectus (September 30, 2026), no 

financing and loan facilities have been provided to Oromia Insurance S.C.by its major 

shareholder banks, Oromia Bank and Cooperative Bank of Oromia. The Company further 

confirms that the only transactions with these major shareholder banks are those disclosed 

above.  
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Table 60: Related-party transactions as a % of total turnover 
Description June-30-2025 June-30-2024 June-30-2023 
Total related party transactions 21,761,000 14,670,000 7,854,000 
Turnover of the company 2,403,434,000 1,912,879,000 1,218,108,000 
Total related party transactions/ Turnover of the 
company 

0.91 0.77 0.64 

Note: Total turnover represents the company's total revenue for the respective financial year, comprising general, life, and 
takaful insurance revenue. Total related-party transactions comprise salaries and short-term employee benefits for key 
management. The percentage is calculated as total related-party transactions divided by total turnover multiplied by 100.  
 

The value of related party transactions increased steadily from ETB 7.85 million in June 2023 to 

ETB 21.76 million in June 2025. The increase in the transaction amount is primarily attributable 

to the increase in the number of Executive Management Team members from three to six, as 

well as increases in salaries, employee benefits, and staff loans. However, as a percentage of the 

Company's turnover, related party transactions remained low, increasing only modestly from 

0.64% in June 2023 to 0.77% in June 2024 and 0.91% in June 2025. This indicates that related 

party transactions constituted less than 1% of the Company's turnover throughout the periods 

presented, suggesting that such transactions were not material relative to the overall scale of 

the Company's operations.  

All related-party disclosures adhere to the Commercial Code, IFRS standards, and other relevant 

standards and were conducted on an arm’s-length basis and in accordance with NBE Directives 

on related-party dealings. Besides, Oromia Insurance S.C. confirms that its related party 

arrangements with influential shareholders and members of the Board of Directors are 

expected to continue in the ordinary course of business. Accordingly, transactions relating to 

insurance premiums, claims, Board fees, and remuneration are also expected to continue on an 

ongoing basis.  
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SECTION 7 – MANAGEMENT DISCUSSION AND ANALYSIS 

7.1. Overview 

This Section presents an overview of the Insurance’s financial condition and results of operations 

for the financial years ended June 30, 2023, 2024, and 2025. It is intended to be read in 

conjunction with other information contained in this Prospectus, particularly Section 2, 

“Information on the Insurance Company and Its Business,” and section 3’’ Financial Information’’ 

of this prospectus. The Management Discussion and Analysis is based on the Company's fully 

audited Historical Financial Information prepared in accordance with International Financial 

Reporting Standards (IFRS), including IFRS 17 (Insurance Contracts) and IFRS 9 (Financial 

Instruments). All financial data presented in this Section are denominated in ETB thousands (ETB 

'000) in tables; narrative figures are expressed in ETB millions for readability.  

The Management’s Discussions and Analysis is based on the company’s fully audited Historical 

Financial Information, which has been prepared in accordance with International Financial 

Reporting Standards (IFRS). All figures presented in this section are extracted verbatim from the 

audited financial statements without modification, except where summarized for presentation 

purposes. The three-year audited financial statements have been annexed to this Prospectus. 

Unless otherwise indicated, all financial data presented in this section, except for information 

related to foreign currency generation, are denominated in Ethiopian Birr (ETB). 

Table 61: Major Financial Indicators (ETB '000) 
Category Indicator 30-Jun-25 30-Jun-24 30-Jun-23 Change 

(2025 vs 
2024) 

Change (2024 
vs 2023) 

FINANCIAL PERFORMANCE 
  Insurance Revenue 2,403,434 1,912,879 1,234,845 +25.6% +54.9% 
  Insurance Service 

Expense 
(1,147,056) (975,768) (746,896) +17.6% +30.6% 

  Insurance Service 
Result 

748,831 536,835 329,360 +39.5% +63.0% 

  Profit Before Tax 797,191 576,128 350,228 +38.4% +64.5% 
  Profit After Tax 567,960 451,750 299,763 +25.7% +50.7% 
  Total Comprehensive 

Income 
571,361 456,346 291,163 † 25.2% +56.7% 

  EPS (ETB/share) 393 423 381 -ETB 30 (-
7.1%) 

+ETB 42 
(+11.0%) 

FINANCIAL POSITION 
  Cash & Bank 

Balances 
2,191,540 1,594,703 1,446,291 +37.4% +10.3% 
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  Total Assets 5,660,371 4,449,531 3,504,374 +27.2% +27.0% 

  Total Liabilities 3,180,982 2,631,680 2,188,612 +20.9% +20.2% 
  Share Capital 1,649,046 1,206,104 869,528 +36.7% +38.7% 
  Total Equity 2,479,389 1,817,852 1,315,763 +36.4% +38.2% 
KEY RATIOS 
  ROA 10.0%¹ 10.2% 8.6% -0.1pp +1.6pp 
  ROE 23.8%¹ 29.0% 22.8% -1.9pp +2.1pp 
  Equity-to-Asset Ratio 43.8% 40.9% 37.5% +2.9pp +3.4pp 
  Solvency Margin (ETB 

'000) 
1,364,336 918,698 426,197 +48.5% +115.6% 

  Solvency Ratio 255x 184x 90x +0.71x +0.94x 
NON-FINANCIAL 
  Branches 62 62 56 0.0% +10.7% 
  Staff 539 542 503 -0.6% +7.8% 
 

¹EPS is consolidated profit after tax (ETB '000 × 1,000) divided by the weighted average number 

of shares, and is expressed in ETB per share  

I.Insurance Revenue and Service Result 

Insurance revenue grew from ETB 1,234.8 million in FY2023 to ETB 1,912.9 million in FY2024 

(+54.9% y/y), driven by strong expansion across general, life, and Takaful lines under the 

Company's first full year of IFRS 17 reporting. Gross written premium growth reflected higher 

motor insurance volumes as vehicle registrations increased, corporate group health schemes 

gained traction, and newly launched Micro Takaful products achieved rapid initial uptake. In 

FY2025, revenue grew further to ETB 2,403.4 million (+25.6% y/y), with the growth rate 

moderating from the elevated FY2024 base. Motor insurance contributed ETB 985.6 million 

(+16.4% y/y), Life insurance (primarily Medical) ETB 112.4 million (+43.9% y/y), and Takaful 

revenue more than doubled to ETB 122.2 million (+113.5% y/y) as the Micro Takaful portfolio 

fourfold-expanded to ETB 116.0 million. Gross written premium reached ETB 2.7 billion in 

FY2025. 

Insurance service expenses rose from ETB 746.9 million in FY2023 to ETB 975.8 million in FY2024 

(+30.6% y/y) and to ETB 1,147.1 million in FY2025 (+17.6% y/y). In both FY2024 and FY2025, 

expense growth was materially below the corresponding revenue growth, reflecting improving 

underwriting discipline. The primary cost driver in FY2025 was Motor insurance claims surging 

61.7% to ETB 607.0 million, as the July 2024 FX liberalisation (NBE Directive FXD/01/2024) raised 

the ETB cost of imported spare parts and vehicle repairs. Life insurance expenses rose 48.7% to 

ETB 145.6 million as Group Life and Medical claims accelerated with the maturing corporate 

health portfolio. Partially offsetting these increases, Takaful service expenses declined 43.3% to 
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ETB 19.4 million, driven by a near-elimination of Micro Takaful claims and materially lower Motor 

Takaful loss experience. 

Net reinsurance expenses increased from ETB 158.6 million in FY2023 to ETB 400.3 million in 

FY2024 (+152.4% y/y), reflecting the full adoption of IFRS 17 systematic reinsurance cost 

recognition and expanded cessions as the general insurance portfolio grew. In FY2025, net 

reinsurance expenses grew to ETB 507.5 million (+26.8% y/y), broadly in line with revenue growth 

of 25.6%, indicating stable reinsurance intensity. 

The insurance service result improved consistently from ETB 329.4 million in FY2023 to ETB 

536.8 million in FY2024 (+63.0% y/y) and to ETB 748.8 million in FY2025 (+39.5% y/y), 

representing a cumulative gain of ETB 419.5 million (+127.4%) over the three-year period. The 

insurance service margin widened from 26.7% in FY2023 to 28.1% in FY2024 and to 31.2% in 

FY2025, confirming that premium growth consistently outpaced combined claims and 

reinsurance costs across all three years. 

II.Profitability Profit Before Tax, Income Tax, and Profit After Tax 

Profit before tax increased from ETB 350.2 million in FY2023 to ETB 576.1 million in FY2024 

(+64.5% y/y) and to ETB 797.2 million in FY2025 (+38.4% y/y), representing a three-year total 

increase of ETB 447.0 million (+127.6%). Income tax expense escalated from ETB 50.5 million in 

FY2023 to ETB 124.4 million in FY2024 (+146.5% y/y) and to ETB 229.2 million in FY2025 (+84.2% 

y/y), as the effective tax rate rose from 14.4% to 21.6% and to 28.8%, driven by higher taxable 

profits and non-deductible items under Ethiopian tax regulations. 

Profit after tax on a consolidated basis grew from ETB 299.8 million in FY2023 to ETB 451.8 

million in FY2024 (+50.7% y/y) and to ETB 568.0 million in FY2025 (+25.7% y/y). However, an 

important segment-level disclosure is required: the Company operates a Takaful insurance 

window alongside its conventional and life insurance segments. Under the wakala model 

applied, Takaful fund profits belong to participants and are not recognised in shareholders' profit 

or loss. Conversely, Takaful fund deficits are covered by a Qard Hasan (interest-free loan) from 

the Company's shareholders, which reduces consolidated shareholders' profit after tax. 

In FY2025, the Takaful segment incurred a fund deficit of ETB 20.0 million, which was borne by 

shareholders and reduced consolidated profit after tax from ETB 588.0 million (General and Life 

segment result) to ETB 568.0 million. In FY2023, the Takaful segment similarly incurred a deficit 
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of ETB 2.7 million, reducing the General/Life segment result of ETB 302.5 million to consolidated 

profit after tax of ETB 299.8 million. In FY2024, the Takaful segment generated a profit of ETB 8.5 

million; this accrued to the Takaful participants fund and was accordingly excluded from 

shareholders' profit, leaving consolidated profit after tax at ETB 451.8 million (General segment 

result only). The Takaful segment result must be separately disclosed in the prospectus for full 

transparency. Earnings per share was ETB 381 in FY2023, increasing to ETB 423 in FY2024 

(451,750 thousand ÷ 1,067,005 weighted average shares = ETB 423.4) and declining to ETB 

0.41393 in FY2025 (ETB 567,960 thousand ÷ 1,443,958 weighted average shares = ETB 393.3) 

as the 35.3% expansion in the share base from new capital raising outpaced the 25.7% growth 

in consolidated profit after tax. EPS is calculated on the actual number of weighted average 

shares, co  

III.Balance Sheet Expansion and Asset Composition 

Total assets grew 27.0% y/y from ETB 3,504.4 million in FY2023 to ETB 4,449.5 million in FY2024, 

and a further 27.2% y/y to ETB 5,660.4 million in FY2025. The Company maintained a consistent 

27% annual growth rate across both years, producing a cumulative increase of ETB 2,156.0 

million (61.5%) over the three-year period. Cash and bank balances the largest single asset at 

ETB 2,191.5 million in FY2025 grew from ETB 1,446.3 million in FY2023 to ETB 1,594.7 million in 

FY2024 (+10.3% y/y), then accelerated to ETB 2,191.5 million in FY2025 (+37.4% y/y), driven by 

strong premium collection inflows, fixed time deposit growth of 32.6% to ETB 1,010.2 million, 

and cash at bank rising 43.3% to ETB 1,100.0 million. 

Work in progress the ongoing headquarters construction project grew from ETB 761.6 million in 

FY2023 to ETB 1,110.9 million in FY2024 (+45.9% y/y) and to ETB 1,344.3 million in FY2025 

(+21.0% y/y), with ETB 1,337.4 million attributable to the HQ construction. This represents the 

Company's single largest balance-sheet item at 23.7% of total assets and a structural 

commitment to long-term operational efficiency once completed. Property, plant and 

equipment expanded from ETB 93.7 million in FY2023 to ETB 152.0 million in FY2024 (+62.2% 

y/y) as the Company fitted out six new branches and invested in IT infrastructure, then grew 

more moderately to ETB 179.0 million in FY2025 (+17.8% y/y) as the peak investment phase 

concluded. 

Investment securities grew from ETB 369.0 million in FY2023 to ETB 490.3 million in FY2024 

(+32.9% y/y) and to ETB 599.9 million in FY2025 (+22.4% y/y), reflecting portfolio diversification 
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and mandatory statutory deposit requirements. Government bond holdings more than doubled 

from ETB 22.7 million in FY2023 to ETB 73.6 million in FY2024 (+224.4% y/y) and doubled again 

to ETB 149.3 million in FY2025 (+102.8% y/y), as the Company increased fixed-income allocations 

to generate higher investment returns in the rising interest rate environment. Reinsurance 

contract assets grew from ETB 318.1 million in FY2023 to ETB 407.2 million in FY2024 (+27.9% 

y/y) and to ETB 416.2 million in FY2025 (+2.2% y/y), reflecting the expanded reinsurance cession 

portfolio  

IV.Funding Structure and Liability Profile 

Total liabilities increased from ETB 2,188.6 million in FY2023 to ETB 2,631.7 million in FY2024 

(+20.2% y/y) and further to ETB 3,181.0 million in FY2025 (+20.9% y/y), a total increase of ETB 

992.4 million (45.3%) over the period. Insurance contract liabilities the largest obligation at ETB 

2,352.5 million in FY2025 grew from ETB 1,767.7 million in FY2023 to ETB 2,122.3 million in 

FY2024 (+20.1% y/y), then moderated to ETB 2,352.5 million in FY2025 (+10.8% y/y) as the 

portfolio matured and IFRS 17 contractual service margin releases partially offset new liability 

recognition. General insurance accounted for ETB 2,235.5 million (95%) of total insurance 

contract liabilities in FY2025, with general segment liabilities growing 13.1% y/y driven by 

expanded motor underwriting. 

Current income tax liabilities nearly doubled from ETB 113.5 million in FY2024 to ETB 226.4 

million in FY2025 (+99.4% y/y), directly tracking the income tax expense of ETB 229.2 million on 

higher taxable profits. Other liabilities grew from ETB 258.1 million in FY2023 to ETB 289.7 million 

in FY2024 (+12.2% y/y) and surged to ETB 476.7 million in FY2025 (+64.6% y/y), driven by 

payables to shareholders and directors, VAT-related liabilities, and other operational payables. 

The life insurance contract liabilities surged 235.9% y/y to ETB 61.0 million in FY2025 as the long-

duration life portfolio matured under IFRS 17, while Takaful insurance contract liabilities declined 

56.4% y/y to ETB 55.9 million as improved loss experience released substantial prior-year 

reserves 

V.Capital Base and Equity Position 

Total equity grew from ETB 1,315.8 million in FY2023 to ETB 1,817.9 million in FY2024 (+38.2% 

y/y) and to ETB 2,479.4 million in FY2025 (+36.4% y/y), maintaining approximately 37–38% annual 

growth in both years. Share capital increased from ETB 869.5 million in FY2023 to ETB 1,206.1 

million in FY2024 (+38.7% y/y) through ETB 336.6 million of new issuances, and to ETB 1,649.0 
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million in FY2025 (+36.7% y/y) through ETB 442.9 million the largest single-year capital raise in 

the review period. Cumulative equity raised over FY2024 and FY2025 totalled ETB 779.5 million, 

representing 89.6% growth in share capital from FY2023 to FY2025. 

Retained earnings grew from ETB 259.6 million in FY2023 to ETB 332.8 million in FY2024 (+28.2% 

y/y) and to ETB 434.2 million in FY2025 (+30.5% y/y), demonstrating that profit generation 

comfortably exceeded dividend distributions. Dividends paid grew from ETB 172.3 million in 

FY2023 to ETB 284.2 million in FY2024 (+65.0% y/y) and to ETB 379.7 million in FY2025 (+33.6% 

y/y), with the dividend payout ratio declining from approximately 95% in FY2023 to 64.6% in 

FY2025, reflecting growing earnings retention to fund business growth. Legal reserve grew from 

ETB 107.8 million to ETB 154.9 million (+43.7% y/y) to ETB 213.7 million (+38.0% y/y), and the 

Regulatory Risk Reserve from ETB 8.5 million to ETB 23.8 million (+178.9% y/y) to ETB 40.7 million 

(+70.9% y/y), confirming the Company's commitment to capital buffer strengthening. 

The Company's solvency ratio was 0.90x in FY2023, below the NBE minimum of 1.50x per 

Directive SIB/45/2016. The Company exceeded the regulatory minimum from FY2024, with a 

solvency ratio of 1.84x, improving further to 2.55x in FY2025. The solvency margin expanded 

from ETB 426,197 thousand in FY2023 to ETB 918,698 thousand in FY2024 (+115.6%) and to 

ETB 1,364,336 thousand in FY2025 (+48.5%).  The solvency margin expanded from ETB 426.2 

million to ETB 918.7 million (+115.6% y/y) and to ETB 1,364.3 million (+48.5% y/y). The equity-to-

asset ratio strengthened from 37.5% to 40.9% to 43.8%, confirming equity grew faster than 

assets in each year. The liquidity ratio crossed 100% in FY2025 at 109.3% meaning liquid assets 

for the first time exceeded total financial obligations from 86.3% in FY2024 and 79.3% in FY2023. 

7.2. Analysis of Key Factors Affecting the Company's Operations 

7.2.1. Macroeconomic Conditions 

The three-year review period was shaped by significant macroeconomic volatility in Ethiopia. 

Annual average inflation was approximately 30.2% in FY2023, 20.8% in FY2024, and moderating 

to 9.7% by December 2025 a seven-year low (Source: Ethiopian Statistics Service (ESS) Consumer 

Price Index, 2023–2025). The NBE maintained a policy rate of 15% (Source: NBE Monetary Policy 

Committee announcements, 2023–2025). In July 2024, the NBE introduced a market-based 

exchange rate regime (Source: NBE Directive FXD/01/2024, effective 29 July 2024), allowing the 

Birr to depreciate. Motor insurance service expenses grew 61.7% to ETB 607.0 million in FY2025 
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as imported spare-part costs rose, while fixed time deposit interest income grew from ETB 92.6 

million in FY2023 to ETB 153.2 million in FY2025 (+65.4% cumulatively). 

The moderation of inflation to near single-digits by late FY2025 is expected to ease claims cost 

pressures from FY2026, while the premium growth momentum of the past three years is 

expected to be sustained. 

How these conditions affected the Company. The three factors above worked through FY2025 

results as follows: 

Table 62: Macro- Economic Factor and Their Impact  
Factor Channel to the Company Effect on FY2025 results 

Inflation (30.2% 

FY2023; 20.8% 

FY2024; 9.7% 

Dec 2025) 

Higher cost of repairs, 

spare parts and medical 

treatment in claims; 

higher salaries and 

overheads; higher 

premium rates over time 

Insurance service expense +17.6% to ETB 1,147.1 million. 

Non-attributable expenses +40.9% (+ETB 85.5 million) to 

ETB 294.6 million, in part salary increases responding to 

inflation. Revenue per customer +31.0%, partly premium 

rate increases. 

NBE policy rate 

of 15% 

Sets the yield on fixed 

time deposits and 

government bonds 

Interest on fixed time deposits +24.0% to ETB 153.2 

million; government bonds doubled to ETB 149.3 million. 

Net investment income +7.1% to ETB 194.0 million, 

offsetting part of the claims cost pressure. 

Market-based 

exchange rate 

(Directive 

FXD/01/2024, 

July 2024) 

Birr depreciation raises 

the ETB cost of imported 

spare parts and vehicle 

repairs 

Motor claims and expenses +61.7% to ETB 607.0 million 

(+ETB 231.6 million), the largest driver of expense 

growth. Motor is 41.0% of insurance revenue, so the 

Company is directly exposed. 

Net effect: claims-cost pressure from inflation and the FX regime was more than absorbed by 

premium growth (revenue +25.6% against service expense +17.6%) and higher investment 

income, so the insurance service margin widened from 28.1% to 31.2%. Easing inflation is 

expected to reduce claims cost pressure from FY2026, but the Company remains exposed to 

further Birr depreciation through motor claims  
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7.2.2. Regulatory and Industry Factors 

I. Capital-to-Risk Requirements (NBE Directive SIB/57/2022) 

The minimum 150% capital-to-risk ratio requirement drove significant capital mobilisation. The 

Company's solvency ratio was 0.90x in FY2023, below the NBE minimum of 1.50x per Directive 

SIB/45/2016, which requires insurers to maintain admitted capital at the highest of 25% of 

technical provisions, 20% of net written premiums, or the minimum paid-up capital. The 

Company exceeded the regulatory minimum from FY2024, with a solvency ratio of 1.84x, 

improving further to 2.55x in FY2025 as total equity expanded and the excess of admissible 

assets over admissible liabilities grew. The solvency margin expanded from ETB 426,197 

thousand in FY2023 to ETB 918,698 thousand in FY2024 (+115.6%) and to ETB 1,364,336 

thousand in FY2025 (+48.5%).  

II. Vehicle Insurance Proclamation No. 799/2013 and Regulation No. 554/2024 

 Prompt third-party motor claim settlement requirements before recovery from responsible 

parties generated over ETB 40.0 million in outstanding recovery litigation and increased 

administrative costs. 

III.  IFRS 17 Transition 

 The transition to IFRS 17 and IFRS 9, with NBE's original June 2024 deadline delayed industry-

wide due to actuarial and system constraints, contributed ETB 85.5 million (+40.9%) of additional 

non-attributable expense growth in FY2025 alone. The new standard also reformed insurance 

liability recognition, producing the characteristic IFRS 17 working capital pattern seen in cash 

flows.  

IV. Market Competition 

 With 18 licensed insurers in Ethiopia as of early 2025, competitive pressures limited premium 

rate flexibility in certain lines. Despite this, the Company improved its insurance service result by 

127.4% over three years and expanded its insurance service margin from 26.7% to 31.2%, 

demonstrating superior competitive positioning. 
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7.2.3. Company-Specific Factors 

I. Motor Insurance Concentration 

 Motor insurance remains the dominant line at ETB 985.6 million in FY2025 (41.0% of total 

revenue). The elevated motor loss costs (+61.7% in FY2025) highlight the Company's exposure 

to imported spare-part cost inflation and accident frequency trends. Insurance contract liabilities 

for the general segment reached ETB 2,235.5 million in FY2025, reflecting the significant reserve 

obligation within the motor portfolio.  

II. Takaful Growth 

 Takaful transformed from a ETB 10.4 million revenue line in FY2023 to ETB 122.2 million in 

FY2025 (+1,074%), with Takaful service expenses declining 43.3% in FY2025 despite revenue 

doubling demonstrating rapidly improving underwriting profitability as the business scaled. 

III.  Branch Productivity 

 Despite no new branch openings in FY2025, revenue per branch grew from ETB 30.9 million to 

ETB 38.8 million (+25.6%) and assets per branch from ETB 71.8 million to ETB 91.3 million 

(+27.2%), confirming that the existing network is generating significantly more value.  

IV. Headquarters Construction 

The HQ project reached ETB 1,337.4 million of capital committed as at 30 June 2025, 

representing 23.6% of total assets. When complete, it will eliminate leased premises costs and 

provide long-term infrastructure for continued expansion. 

7.2.4. Commitments and Contingent Liabilities 

I. Commitments 

The Company is subject to normal operating commitments and obligations arising from 

insurance operations, lease arrangements, and employee benefit plans. As with all insurers, the 

Company faces litigation risks in the ordinary course of business. 

The Company has various contractual and investment commitments that arise in the normal 

course of business. These include reinsurance agreements, investment placements, and lease 

obligations. All commitments are monitored under the Company’s enterprise risk management 

framework to ensure financial obligations are adequately covered by capital and liquidity 

reserves. 
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While current claims and litigations are not expected to materially impair the Company’s financial 

position or profitability, future judicial expansions of insurance coverage could create additional 

liabilities beyond presently recognized amounts, which cannot be reliably estimated. The 

Company also maintains lease commitments under both finance and operating leases. As at 30 

June 2025, the total gross finance lease liability amounted to ETB 161.77 million, with a net 

outstanding liability of ETB 92.15 million after payments made during the year. Operating lease 

commitments for short-term premises rentals amounted to ETB 5.60 million. In addition, the 

Company has long-term land lease commitments for its head office project, which restrict the 

use of part of its cash resources for lease settlements and capital expenditure. 

Furthermore, the Company operates an unfunded severance benefit plan in accordance with 

Labor Proclamation No. 377/2003 (as amended). The severance benefit obligation totaled ETB 

12.74 million at 30 June 2025 and represents a growing long-term liability linked to salary 

increases, demographic factors and potential legislative changes. Because the plan is unfunded, 

future severance obligations will need to be settled from the Company’s own cash flows. 

Although these commitments do not pose immediate liquidity constraints, they constitute 

continuing obligations that must be met as they fall due and therefore represent a structural 

claim on future operating resources. 

7.3. Analysis of Financial Statements  

7.3.1. Statement of Profit or Loss and Other Comprehensive Income 

Table 63: Profit or Loss and Other Comprehensive Income (ETB '000) 
Item 30-Jun-25 30-Jun-24 30-Jun-23 Change (2025 

vs 2024) 
Change (2024 
vs 2023) 

Insurance Revenue 2,403,434 1,912,879 1,234,845 +25.6% +54.9% 
Insurance Service Expense (1,147,056) (975,768) (746,896) +17.6% +30.6% 
Net Expenses from 
Reinsurance Contracts 

(507,546) (400,275) (158,588) +26.8% +152.4% 

Insurance Service Result 748,831 536,835 329,360 +39.5% +63.0% 
Net Investment Income 194,022 181,156 159,353 +7.1% +13.7% 
Finance Expenses from 
Insurance Contracts 

94,223 26,766 (36,208) n/m n/m 

Finance Income from 
Reinsurance Contracts 

(49,070) (9,215) 13,709 n/m n/m 

Net Financial Result 239,174 198,708 136,854 +20.4% +45.2% 
Other Income 104,889 59,300 49,221 +76.9% +20.5% 
Non-Attributable Expenses (294,632) (209,119) (162,826) -40.9% -28.4% 
Impairment Losses on 
Financial Assets 

(1,071) (1,099) (2,381) +2.5% +53.8% 

Profit Before Income Tax 797,191 576,128 350,228 +38.4% +64.5% 



 

159  

Item 30-Jun-25 30-Jun-24 30-Jun-23 Change (2025 
vs 2024) 

Change (2024 
vs 2023) 

Income Tax Expense (229,232) (124,420) (50,465) -84.2% -146.5% 
Profit After Tax 567,960 451,750 299,763 +25.7% +50.7% 
OCI Re-measurement on 
defined benefits 

(457) 151 214 n/m -29.4% 

OCI Fair value gain/(loss) on 
equity 

5,316 6,415 (16,397) -17.1% n/m 

OCI Deferred tax on re-
measurement 

(1,458) (1,970) – -25.9% – 

Other Comprehensive 
Income net of tax 

3,401 4,596 (11,328) -26.0% n/m 

Total Comprehensive 
Income 

571,361 456,346 291,163 +25.2% +56.7% 

Earnings Per Share 
(ETB/share) 

393 423 381 --ETB 30 +ETB 42 

 

A. Insurance Revenue 

Table 64: Insurance Revenue by Segment (ETB '000) 
Segment 30-Jun-25 30-Jun-24 30-Jun-23 Change (2025 Vs 

2024) 
Change (2024 Vs 
2023) 

General Insurance 2,169,04
4 

1,834,62
8 

1,224,43
6 

+18.2% +49.8% 

Motor 985,630 846,740 – +16.4% – 

Pecuniary 429,680 369,090 – +16.4% – 

Micro 231,590 191,700 – +20.8% – 

Engineering 75,221 88,699 – -15.2% – 

Fire & Burglary 113,167 101,955 – +11.0% – 

Marine 44,940 17,461 – +157.4% – 

Life Insurance 112,390 78,105 – +43.9% – 

Medical 111,453 76,235 – +46.2% – 

GMM Contracts 937 1,870 – -49.9% – 

Takaful 122,230 56,252 10,409 +117.3% +440.4% 

Micro Takaful 115,970 24,430 – +374.7% – 

Motor Takaful 29,260 20,010 – +46.2% – 

Fire & Burglary 
Takaful 

9,060 5,630 – +60.9% – 

Total Insurance 
Revenue 

2,403,43
4 

1,912,87
9 

1,234,84
5 

+25.6% +54.9% 

Note: "–" indicates that the information is not available. 

Note2: The FY2023 audited financial statements present General Insurance and Life Insurance as a single combined 
segment ("General and Life Insurance" per reinstated IFRS statements). The FY2023 total of ETB 1,224,436 thousand 
represents the combined General and Life revenue. Separate Life insurance disclosure for FY2023 is not available from 
the audited statements 

Insurance revenue grew from ETB 1,234.8 million in FY2023 to ETB 1,912.9 million in FY2024 

(+54.9%) and to ETB 2,403.4 million in FY2025 (+25.6%). General insurance was the dominant 

segment throughout, growing from ETB 1,224.4 million in FY2023 to ETB 1,834.6 million in 

FY2024 (+49.8%) and to ETB 2,169.0 million in FY2025 (+18.2%). Within this, Motor insurance the 
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largest single line expanded from ETB 846.7 million in FY2024 to ETB 985.6 million in FY2025 

(+16.4%), driven by higher vehicle registrations and expanded import trade activity. Pecuniary 

insurance contributed ETB 429.7 million in FY2025 (+16.4%) and Micro insurance ETB 231.6 

million (+20.8%), with Marine nearly tripling year-on-year to ETB 44.9 million (+157.4%) as trade 

finance insurance expanded. Life insurance revenue grew from ETB 78.1 million in FY2024 to 

ETB 112.4 million in FY2025 (+43.9%), almost entirely driven by Medical insurance the Company's 

fastest-growing conventional line which expanded 46.2% to ETB 111.5 million on growing 

corporate group health scheme demand. Takaful revenue surged from ETB 10.4 million in 

FY2023 to ETB 56.3 million in FY2024 (+441.1%) and to ETB 122.2 million in FY2025 (+113.5%), 

with Micro Takaful generating ETB 116.0 million in FY2025 alone more than a fourfold increase 

demonstrating the explosive early-stage growth of Islamic insurance products. 

A.  General Insurance 

Table 65: General Business Insurance Revenue (ETB '000) 
  30-Jun-25 30-Jun-24 30-Jun-23¹ Change (2025 Vs 

2024) 
Change (2024 Vs 
2023) 

Motor 985,625 846,737 726,582 +16.4% +16.5% 
Pecuniary 429,683 369,091 91,893 +16.4% +301.7% 
Micro Insurance 231,585 191,698 29,449 +20.8% +550.9% 
PVT 214,209 101,913 7,453 +110.2% +1267.4% 
Fire and Burglary 113,167 101,955 62,008 +11.0% +64.4% 
Engineering 75,221 88,699 35,622 -15.2% +149.0% 
Accident and Health 43,064 36,513 32,442 +17.9% +12.5% 
Marine 44,940 17,461 8,317 +157.4% +109.9% 
Liability 17,418 11,101 7,047 +56.9% +57.5% 
Workmen 
Compensation 

13,907 13,354 12,842 +4.1% +4.0% 

Total General 
Insurance 

2,168,818 1,778,522 1,013,655 +21.9% +75.5% 

General insurance revenue grew from ETB 1,013.7 million in FY2023 to ETB 1,778.5 million in 

FY2024 (+75.5%) and to ETB 2,168.8 million in FY2025 (+21.9%). Motor insurance the dominant 

line grew from ETB 726.6 million in FY2023 to ETB 846.7 million in FY2024 (+16.5%) and to ETB 

985.6 million in FY2025 (+16.4%), reflecting higher vehicle registrations and expanded import 

trade activity. PVT recorded the strongest cumulative growth from ETB 7.5 million in FY2023 to 

ETB 101.9 million in FY2024 (+1,267.4%) and to ETB 214.2 million in FY2025 (+110.2%) reflecting 

rapid product adoption. Micro Insurance grew from ETB 29.4 million in FY2023 to ETB 191.7 

million in FY2024 (+550.9%) and to ETB 231.6 million in FY2025 (+20.8%). Marine more than 
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doubled in FY2025 to ETB 44.9 million (+157.4% y/y) as trade finance insurance expanded. 

Pecuniary recovered from ETB 91.9 million in FY2023 (which declined -42.8% to ETB 52.6 million 

in FY2024 as reinsurance cessions increased) to ETB 429.7 million in FY2025 (+16.4% on the IFRS 

17 revenue basis). Engineering declined 15.2% y/y to ETB 75.2 million in FY2025, reflecting lower 

project insurance volumes. 

B.  Life Insurance 

Table 66:  Life Business Insurance Revenue (ETB '000) 
  30-Jun-

25 

30-Jun-
24 

30-Jun-
23¹ 

Change (2025 Vs 
2024) 

Change (2024 Vs 
2023) 

Medical 111,453 76,235 27,310 +46.2% +179.1% 
Group (Life) Term – – 15,121 – – 
GMM Contracts 937 1,870 201 -49.9% +830.3% 
Travel – – – – – 
Endowment / IMP – – 340 – – 
Total Life 
Insurance 

112,390 78,105 42,771 +43.9% +82.6% 

FY2023 figures are net written premium on a pre-IFRS 17 basis, sourced from the FY2024 comparative financial statements. 
FY2024 and FY2025 figures are IFRS 17 insurance revenue as reported in the audited annual financial statements. The 
FY2023 restated IFRS 17 total insurance revenue per the consolidated P&L is ETB 1,234,845 thousand; the FY2023 sub-
segment breakdown on an IFRS 17 basis is not separately available. The FY2023 Grand Total on a net written premium 
basis is ETB 1,066,835 thousand. 

Life insurance revenue grew from ETB 42.8 million in FY2023 to ETB 78.1 million in FY2024 

(+82.6%) and to ETB 112.4 million in FY2025 (+43.9%), driven almost entirely by Medical 

insurance, which expanded from ETB 27.3 million in FY2023 to ETB 76.2 million in FY2024 

(+179.1%) and to ETB 111.5 million in FY2025 (+46.2%), as demand for corporate group health 

schemes accelerated. Group (Life) Term was reported separately in FY2023 at ETB 15.1 million 

but is included within other Life lines under IFRS 17 in FY2024 and FY2025. GMM Contracts 

declined 49.9% y/y to ETB 0.9 million in FY2025 as the long-term GMM measurement model 

portfolio contracted. 
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B. Insurance Service Expense 

Table 67: Insurance Service Expense by Segment (ETB '000) 
Segment 30-Jun-25 30-Jun-

24 

30-Jun-
23 

Change (2025 Vs 
2024) 

Change (2024 Vs 
2023) 

General Insurance 982,110 843,720 739,050 +16.4% +14.2% 
Motor Claims & 
Expenses 

606,950 375,350 – +61.7% – 

Micro Insurance 237,400 114,690 – +107.0% – 
Fire & Burglary 48,510 41,610 – +16.6% – 
Life Insurance 145,590 97,890 7,846 +48.7% +1147.6% 
Group Life & Medical 
Claims 

127,039 – – – – 

Takaful 19,370 34,160 – -43.3% – 
Motor Takaful 14,490 20,340 – -28.8% – 
Micro Takaful 110 8,340 – -98.7% – 
Total Insurance Service 
Expense 

1,147,056 975,768 746,896 +17.6% +30.6% 

Note: "–" indicates that the information is not available. 
Note2: The FY2023 audited financial statements present General Insurance and Life Insurance as a single combined 
segment ("General and Life Insurance" per reinstated IFRS statements). The FY2023 total of ETB 1,224,436 thousand 
represents the combined General and Life revenue. Separate Life insurance disclosure for FY2023 is not available from 
the audited statements. 

Insurance service expenses grew from ETB 746.9 million in FY2023 to ETB 975.8 million in 

FY2024 (+30.6%) and to ETB 1,147.1 million in FY2025 (+17.6%). The key story across the three 

years is the diverging performance between segments. General insurance expenses rose 

steadily from ETB 739.1 million in FY2023 to ETB 843.7 million in FY2024 (+14.1%) and to ETB 

982.1 million in FY2025 (+16.4%) with Motor claims being the dominant driver, surging 61.7% to 

ETB 607.0 million in FY2025 as higher accident frequency, rising vehicle repair costs driven by FX 

liberalisation, and expanded portfolio volumes combined to significantly increase loss costs. 

Micro insurance expenses more than doubled from ETB 114.7 million in FY2024 to ETB 237.4 

million in FY2025 (+107.0%), consistent with the rapid portfolio expansion in that line. Life 

insurance expenses increased sharply from ETB 7.8 million in FY2023 to ETB 97.9 million in 

FY2024 as the life business became fully operational under IFRS 17, and then to ETB 145.6 million 

in FY2025 (+48.7%), with Group Life and Medical claims of ETB 127.0 million representing the 

largest component. Running counter to this trend, Takaful service expenses fell from ETB 34.2 

million in FY2024 to ETB 19.4 million in FY2025 (-43.3%), as Motor Takaful claims declined 28.8% 

and Micro Takaful claims were virtually eliminated (ETB 0.1 million from ETB 8.3 million). This 
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improving Takaful loss experience was a key contributor to the overall margin improvement in 

FY2025. 

C. Net Expenses from Reinsurance Contracts 

Table 68: Net Reinsurance Expense (ETB '000) 
Item 30-Jun-

25 

30-Jun-
24 

30-Jun-
23 

Change(2025 Vs 
2024) 

Change(2024 Vs 
2023) 

Net Reinsurance 
Expense 

(507,546) (400,275) (158,588) +26.8% +152.4% 

Net reinsurance expenses increased from ETB 158.6 million in FY2023 to ETB 400.3 million in 

FY2024 (+152.4%) and to ETB 507.5 million in FY2025 (+26.8%). The sharp 152.4% jump in 

FY2024 reflects two factors: the full-year adoption of IFRS 17, which requires more 

comprehensive and systematic recognition of reinsurance costs including risk adjustment 

releases and contractual service margin components; and the deliberate expansion of 

reinsurance cessions as the general insurance portfolio grew rapidly. In FY2025, reinsurance 

costs grew at a more moderate rate of 26.8% broadly in line with the 25.6% revenue growth 

indicating that reinsurance intensity stabilised as the portfolio matured. The increase in FY2025 

was driven by higher risk transfer costs on the expanded motor and pecuniary portfolios and 

tightening global reinsurance market pricing, which affected cession costs across all lines. 

D. Insurance Service Result 

Table 69: Insurance Service Result (ETB '000) 
Item 30-Jun-25 30-Jun-24 30-Jun-23 Change(2025 Vs 

2024) 
Change(2024 Vs 
2023) 

Insurance Revenue 2,403,434 1,912,879 1,234,845 +25.6% +54.9% 

Insurance Service 
Expense 

(1,147,056) (975,768) (746,896) +17.6% +30.6% 

Net Reinsurance 
Expense 

(507,546) (400,275) (158,588) +26.8% +152.4% 

Insurance Service 
Result 

748,831 536,835 329,360 +39.5% +63.0% 

Insurance Service 
Margin (%) 

31.2% 28.1% 26.7% +3.1pp +1.4pp 

Note: Figures are consolidated. The General and Life segment Insurance Service Result was ETB 769,798 thousand, reduced 
by the Takaful segment deficit of ETB (20,967) thousand, to arrive at the consolidated Insurance Service Result of ETB 
748,831 thousand. 

The insurance service result improved from ETB 329.4 million in FY2023 to ETB 536.8 million in 

FY2024 (+63.0%) and to ETB 748.8 million in FY2025 (+39.5%), a cumulative improvement of ETB 

419.5 million (+127.4%) over the three-year period. The insurance service margin the ratio of the 
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insurance service result to insurance revenue widened from 26.7% in FY2023 to 28.1% in FY2024 

and to 31.2% in FY2025, representing consistent year-on-year improvement. This sustained 

margin expansion reflects the Company's ability to grow premium income faster than claims and 

reinsurance costs in all three years revenue grew 54.9%, 25.6% whilst expenses grew 30.6%, 

17.6% in FY2024 and FY2025 respectively alongside the significant improvement in Takaful loss 

experience in FY2025 and effective underwriting discipline across the expanded product 

portfolio. 

E. Net Investment Income and Net Financial Result 

Table 70: Net Financial Result (ETB '000) 
Item 30-Jun-

25 

30-Jun-
24 

30-Jun-
23 

Change(2025 Vs 
2024) 

Change(2024 Vs 
2023) 

Net Investment Income 194,022 181,156 159,353 +7.1% +13.7% 

Dividend Income 34,581 52,946 47,052 -34.7% +12.5% 

Interest on Fixed Time 
Deposits 

153,168 123,572 92,594 +24.0% +33.5% 

Other Investment Income 6,273 4,638 19,707 +35.3% -76.5% 

Finance Expenses from 
Insurance Contracts 

93,261 25,869 (36,208) n/m n/m 

Finance Income from 
Reinsurance Contracts 

(49,070) (9,215) 13,709 n/m n/m 

Net Financial Result 239,174 198,708 136,854 +20.4% +45.2% 

Net investment income grew from ETB 159.4 million in FY2023 to ETB 181.2 million in FY2024 

(+13.7%) and to ETB 194.0 million in FY2025 (+7.1%). The primary driver throughout was interest 

on fixed time deposits, which expanded from ETB 92.6 million in FY2023 to ETB 123.6 million in 

FY2024 (+33.5%) and to ETB 153.2 million in FY2025 (+24.0%), reflecting both the growth of the 

Company's fixed deposit portfolio and the rise in market interest rates following the NBE's 15% 

policy rate. Dividend income was strong in FY2024 at ETB 52.9 million but declined to ETB 34.6 

million in FY2025 (-34.7%) as some equity positions matured or were realized. The net financial 

result grew from ETB 136.9 million in FY2023 to ETB 198.7 million in FY2024 (+45.2%) and to ETB 

239.2 million in FY2025 (+20.4%). The significant improvement in FY2024 was driven by the 

adoption of IFRS 17, which altered the recognition of finance income and expenses on insurance 

contracts producing a net positive swing from a ETB 36.2 million finance expense in FY2023 to 

a ETB 25.9 million finance expense in FY2024 (and ETB 93.3 million in FY2025 as the liability 

portfolio expanded). The net financial result in FY2025 was supplemented by growth in 

government bond holdings, which more than doubled to ETB 149.3 million (+102.8%) and 

contributed to higher interest receipts of ETB 159.4 million during the year. 
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F. Other Income and Non-Attributable Expenses 

Table 71: Other Income and Non-Attributable Expenses (ETB '000) 
Item 30-Jun-

25 

30-Jun-
24 

30-Jun-
23 

Change (2025 
Vs 2024) 

Change (2024 
Vs 2023) 

Other Income 104,889 59,300 49,221 +76.9% +20.5% 

Non-Attributable Expenses (294,632) (209,119) (162,826) +40.9% +28.4% 

Impairment Losses on 
Financial Assets 

(1,071) (1,099) (2,381) -2.5% -53.8% 

Net Other (Expense)/Income (190,814) (150,918) (115,986) +26.4% +30.1% 

Other income increased modestly from ETB 49.2 million in FY2023 to ETB 59.3 million in FY2024 

(+20.5%), then surged to ETB 104.9 million in FY2025 (+76.9%), indicating significant 

diversification of income sources beyond core insurance operations. Non-attributable expenses 

grew from ETB 162.8 million in FY2023 to ETB 209.1 million in FY2024 (+28.4%) and to ETB 294.6 

million in FY2025 (+40.9%), driven by salary increases addressing inflationary pressures, IFRS 17 

implementation costs including actuarial and system expenses, higher depreciation on the 

expanding fixed asset base (including headquarters construction-related costs), and general 

administrative overhead growth. Impairment losses on financial assets declined from ETB 2.4 

million in FY2023 to ETB 1.1 million in FY2024 and remained stable at ETB 1.1 million in FY2025, 

indicating stable credit quality of the financial asset portfolio. 

G. Profitability Profit Before Tax, Income Tax, and Profit After Tax 

Table 72: Profitability Summary (ETB '000) 
Item 30-Jun-

25 

30-Jun-
24 

30-Jun-
23 

Change(2025 Vs 
2024) 

Change(2024 Vs 
2023) 

Profit Before Income 
Tax 

797,191 576,128 350,228 +38.4% +64.5% 

Current Tax 
Provision 

(226,441) (113,591) (50,465) +99.3% +125.1% 

Deferred Tax Charge (2,791) (10,829) – n/m n/m 

Income Tax Expense (229,232) (124,420) (50,465) +84.2% +146.5% 

Effective Tax Rate 28.8% 21.6% 14.4% +7.2pp +7.2pp 

Profit After Tax 567,960 451,750 299,763 +25.7% +50.7% 
Return on Assets 
(ROA) 

10.0% 10.2% 8.6% -0.1pp +1.6pp 

Return on Equity 
(ROE) 

23.8%¹ 29.0% 22.8% -1.9pp +2.1pp 

Note 1: PBT and PAT are consolidated figures. The General and Life segment PBT was ETB 817,191 thousand and PAT was 
ETB 587,960 thousand. The Takaful segment deficit of ETB (20,000) thousand is deducted to arrive at consolidated PBT of 
ETB 797,191 thousand and consolidated PAT of ETB 567,960 thousand. ROE and ROA are computed on consolidated 
basis. 
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Profit before tax increased from ETB 350.2 million in FY2023 to ETB 576.1 million in FY2024 

(+64.5%) and to ETB 797.2 million in FY2025 (+38.4%), accumulating a three-year gain of ETB 

447.0 million (+127.6%). The growth was fuelled by the sustained expansion of the insurance 

service result (ETB 329.4 million → ETB 536.8 million → ETB 748.8 million) and the net financial 

result (ETB 136.9 million → ETB 198.7 million → ETB 239.2 million), which together grew faster 

than non-attributable expenses in each period. Income tax expense, however, escalated rapidly 

from ETB 50.5 million in FY2023 to ETB 124.4 million in FY2024 (+146.5%) and to ETB 229.2 

million in FY2025 (+84.2%) as the effective tax rate rose from 14.4% to 21.6% and then to 28.8%. 

The current tax provision more than doubled from ETB 113.6 million to ETB 226.4 million in 

FY2025, reflecting higher taxable income after adding back non-deductible items such as 

entertainment expenses, finance lease adjustments, and penalty charges under Ethiopian tax 

regulations. After tax, profit grew from ETB 299.8 million in FY2023 to ETB 451.8 million in FY2024 

(+50.7%) and to ETB ETB 568.0 million in FY2025 (+25.7%) 5) . ROA improved from 8.6% in FY2023 

to 10.2% in FY2024, before moderating slightly to 10.0% in FY2025 as total assets expanded 

27.2% while profit grew 25.7%. ROE improved from 22.8% in FY2023 to 24.8% in FY2024 before 

declining to 22.9% in FY2025 as the equity base grew 36.4% from sustained capital injections, 

outpacing profit growth. 

H. Other Comprehensive Income and Total Comprehensive Income 

Table 73: Total Comprehensive Income (ETB '000) 
Item 30-Jun-25 30-Jun-24 30-Jun-

23 

Change (2025 
Vs 2024) 

Change (2024 
Vs 2023) 

Profit After Tax 587,960 451,750 299,763 +30.2% +50.7% 

OCI Re-measurement on 
defined benefits 

(457) 151 214 n/m -29.4% 

OCI Fair value gain/(loss) on 
equity 

5,316 6,415 (16,397) -17.1% n/m 

OCI Deferred tax on re-
measurement 

(1,458) (1,970) – -25.9% – 

OCI Net of Tax 3,401 4,596 (11,328) -26.0% n/m 

Total Comprehensive 
Income 

591,361 456,346 291,163 +29.6% +56.7% 

Weighted Average Shares 1,443,958 1,067,005 – – – 

EPS (ETB per share) 0.41 0.42 0.39 -0.02 +0.04 
Figures are consolidated. Profit After Tax is stated after the Takaful fund deficit borne by shareholders (FY2025: ETB 

20,000 thousand). The General and Life segment result before this deduction was ETB 587,960 thousand  
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Total comprehensive income rose from ETB 291.2 million in FY2023 to ETB 456.3 million in 

FY2024 (+56.7%) and to ETB 571.4 million in FY2025 (+25.2%), a cumulative gain of ETB 280.2 

million (96.2%). 

 In FY2023, other comprehensive income was negative at ETB 11.3 million, dragged down by a 

ETB 16.4 million fair value loss on equity investments, making total comprehensive income lower 

than profit after tax for that year. FY2024 saw OCI turn positive at ETB 4.6 million as equity 

markets recovered and fair value gains of ETB 6.4 million were recognised, while a minor defined 

benefit re-measurement gain of ETB 0.2 million added a small further benefit. In FY2025, OCI 

remained positive at ETB 3.4 million though it declined 26.0% from FY2024, as fair value gains 

on equity investments moderated to ETB 5.3 million (-17.1%) and defined benefit re-

measurement produced a loss of ETB 0.5 million, indicating a small actuarial deterioration in the 

severance benefit obligation.EPS was ETB 381 in FY2023, increased to ETB 423 in FY2024 and 

declined slightly to ETB 393 in FY2025 (per Annual Report Note 30: profit attributable to 

shareholders ETB 567,960 thousand ÷ weighted average shares 1,443,958 = ETB 393.3, rounded 

to ETB 393) as the 35.3% expansion in the weighted average share base (1,443,958 ÷ 1,067,005 

− 1 = +35.3%) from new capital raising outpaced the 25.7% growth in consolidated profit after 

tax  

7.3.2. Historical Analysis of Financial Position 

Table 74: Statement of Financial Position (ETB '000) 
Item 30-Jun-25 30-Jun-24 30-Jun-23 Change (2025 Vs 

2024) 
Change (2024 Vs 
2023) 

ASSETS      
Cash and Bank Balances 2,191,540 1,594,703 1,446,291 +37.4% +10.3% 

Staff Loans 49,417 41,300 30,415 +19.7% +35.8% 
Investment Securities 
(Equity) 

450,616 416,691 346,264 +8.1% +20.3% 

Investment in Government 
Bonds 

149,307 73,612 22,692 +102.8% +224.4% 

Other Assets 517,558 343,958 247,322 +50.5% +39.1% 
Work in Progress 1,344,260 1,110,900 761,630 +21.0% +45.9% 
Right-of-Use Asset 124,244 116,883 106,136 +6.3% +10.1% 
Investments in Associates 3,779 3,734 3,694 +1.2% +1.1% 
Property, Plant and 
Equipment 

179,038 151,971 93,721 +17.8% +62.2% 

Reinsurance Contract 
Assets 

416,161 407,180 318,130 +2.2% +28.0% 

Deferred Tax Asset 8,677 3,189 2,417 +172.1% +31.9% 
Statutory Deposit 225,775 185,409 125,661 +21.8% +47.5% 

Total Assets 5,660,371 4,449,531 3,504,374 +27.2% +27.0% 
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Item 30-Jun-25 30-Jun-24 30-Jun-23 Change (2025 Vs 
2024) 

Change (2024 Vs 
2023) 

Insurance Contract 
Liabilities 

2,352,459 2,122,287 1,767,703 +10.8% +20.1% 

Reinsurance Contract 
Liabilities 

– 942 12,453 -100.0% -92.4% 

Lease Liability 92,146 80,355 78,620 +14.7% +2.2% 
Defined Benefit Obligations 12,739 10,629 8,265 +19.9% +28.6% 
Deferred Tax Liability 20,465 14,250 2,648 +43.6% +438.1% 
Current Income Tax 
Liabilities 

226,441 113,549 60,840 +99.4% +86.6% 

Other Liabilities 476,732 289,668 258,083 +64.6% +12.2% 
Total Liabilities 3,180,982 2,631,680 2,188,612 +20.9% +20.2% 
EQUITY      
Share Capital 1,649,046 1,206,104 869,528 +36.7% +38.7% 
Share premium 1,880 1,880 1,880   
Retained Earnings 434,171 332,782 259,599 +30.5% +28.2% 
Legal Reserve 213,657 154,861 107,780 +38.0% +43.7% 
Other Regulatory Reserve 105,024 75,626 52,085 +38.9% +45.2% 
Regulatory Risk Reserve 40,730 23,834 8,543 +70.9% +179.0% 
Fair Value Reserve (OCI) 34,881 22,764 16,348 +53.2% +39.2% 
Total Equity 2,479,389 1,817,852 1,315,763 +36.4% +38.2% 

A. Assets 

Table 75: Cash and Bank Balances (ETB '000) 
Item 30-Jun-25 30-Jun-24 30-Jun-23 Change (2025 Vs 

2024) 
Change (2024 Vs 
2023) 

Cash in Hand 81,340 65,140 49,083 – +24.9% – 

Cash at Bank 1,100,000 769,830 603,185 +42.9% – 

Fixed Time Deposits 1,010,200 759,700 769,432 +33.0% – 

Total Cash and Bank 
Balances 

2,191,540 1,594,703 1,421,700 +37.4% +10.3% 

Note: Total Cash and Bank Balances agree to the audited statement of financial position (Tables 57 and 69). The difference 

between the sum of the note components and the statement total (FY2023: ETB 24,591 thousand; FY2024: ETB 33 

thousand; FY2025: nil) arises from adjustments made on conversion of the Company's financial statements to IFRS. The 

statement of financial position, prepared on the IFRS basis, is the authoritative figure, and the component lines are 

presented as recorded in the underlying cash and bank note before those adjustments.  

Cash and bank balances grew from ETB 1,446.3 million in FY2023 to ETB 1,594.7 million in 

FY2024 (+10.3%) a modest increase reflecting significant capital deployment into fixed assets, 

PPE expansion, and dividend payments of ETB 284.2 million during the year. In FY2025, cash 

accelerated sharply to ETB 2,191.5 million (+37.4%), driven by three components: cash in hand 

rose 24.9% to ETB 81.3 million as operational cash levels expanded with the wider network; cash 

at bank grew 43.3% to ETB 1,100.0 million, reflecting strong premium collection and settlement 

inflows from the expanded portfolio; and fixed time deposits increased 32.6% to ETB 1,010.2 
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million, as the Company deliberately allocated surplus premium inflows to interest-bearing 

deposits to generate additional investment income in the rising rate environment. 

I. Investment Securities  

Table 76: Investment Securities and Government Bonds (ETB '000) 
Item 30-Jun-

25 

30-Jun-
24 

30-Jun-
23 

Change (2025 Vs 
2024) 

Change (2024 Vs 
2023) 

Equity Investment 
Securities 

450,616 416,691 346,264 +8.1% +20.3% 

Investment in 
Government Bonds 

149,307 73,612 22,692 +102.8% +224.4% 

Total Investments 599,923 490,303 368,956 +22.4% +32.9% 

Total investment holdings grew from ETB 369.0 million in FY2023 to ETB 490.3 million in FY2024 

(+32.9%) and to ETB 599.9 million in FY2025 (+22.4%). The most striking trajectory was in 

government bonds: the holding grew from ETB 22.7 million in FY2023 to ETB 73.6 million in 

FY2024 (+224.4%) and to ETB 149.3 million in FY2025 (+102.8%), more than sextupling over three 

years. This reflects both mandatory statutory requirements and a deliberate strategic allocation 

toward fixed-income instruments as interest rates rose. Equity investment securities grew 

steadily from ETB 346.3 million in FY2023 to ETB 416.7 million in FY2024 (+20.3%) and to ETB 

450.6 million in FY2025 (+8.1%), with growth moderating as the portfolio matured and the 

Company directed incremental investment resources toward higher-yielding bonds. 

II. Work in Progress and Property, Plant and Equipment  

Table 77: Work in Progress and Property, Plant and Equipment (ETB '000) 
Item 30-Jun-25 30-Jun-24 30-Jun-

23 

Change (2025 Vs 
2024) 

Change (2024 Vs 
2023) 

Work in Progress HQ 
Construction 

1,337,370 1,110,900 761,630 +20.4% +45.9% 

IT Software Projects 6,890 – – n/m – 

Total Work in Progress 1,344,260 1,110,900 761,630 +21.0% +45.9% 

Property, Plant and 
Equipment (Net) 

179,038 151,971 93,721 +17.8% +62.2% 

Right-of-Use Asset 124,244 116,883 106,136 +6.3% +10.1% 

Work in progress representing the ongoing headquarters construction project grew from ETB 

761.6 million in FY2023 to ETB 1,110.9 million in FY2024 (+45.9%) and to ETB 1,344.3 million in 

FY2025 (+21.0%), with ETB 1,337.4 million attributable to the HQ construction and ETB 6.9 million 

to newly commenced IT software projects. The total capital committed to this project over three 
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years exceeded ETB 1.3 billion, making it the Company's single largest balance-sheet item and a 

structural investment in long-term operational efficiency. PPE expanded from ETB 93.7 million 

in FY2023 to ETB 152.0 million in FY2024 (+62.2%) as the Company fitted out new branches and 

invested in IT and operational equipment to support the network expansion to 62 branches, 

before growing more moderately to ETB 179.0 million in FY2025 (+17.8%) as the major 

investment phase concluded. Right-of-use assets grew from ETB 106.1 million in FY2023 to ETB 

116.9 million in FY2024 (+10.1%) and to ETB 124.2 million in FY2025 (+6.3%), reflecting the 

growing lease portfolio associated with the branch network. 

B. Liabilities 
I. Insurance Liabilities  

Table 78: Insurance Contract Liabilities by Segment (ETB '000) 
Segment 30-Jun-25 30-Jun-24 30-Jun-23 Change (2025 Vs 

2024) 
Change (2024 Vs 
2023) 

General Insurance 2,235,507 1,975,794 – +13.1% – 

Life Insurance 61,025 18,161 – +236.0% – 

Takaful Insurance 55,928 128,332 – -56.4% – 

Total Insurance Contract 
Liabilities 

2,352,459 2,122,287 1,767,703 +10.8% +20.1% 

Insurance contract liabilities the Company's largest liability at ETB 2,352.5 million in FY2025 grew 

from ETB 1,767.7 million in FY2023 to ETB 2,122.3 million in FY2024 (+20.1%) and to ETB 2,352.5 

million in FY2025 (+10.8%), with the growth rate decelerating as the portfolio matured under 

IFRS 17. General insurance remained dominant, with liabilities of ETB 2,235.5 million in FY2025 

(+13.1%), driven by expanded motor underwriting and growing outstanding claims provisions. 

Life insurance liabilities surged from ETB 18.2 million in FY2024 to ETB 61.0 million in FY2025 

(+235.9%), as the long-duration life portfolio grew and IFRS 17's contractual service margin and 

risk adjustment components were progressively recognised. In contrast, Takaful insurance 

liabilities fell from ETB 128.3 million in FY2024 to ETB 55.9 million in FY2025 (-56.4%), driven by 

significantly lower claims experience in Motor and Micro Takaful lines, resulting in a substantial 

release of prior-year loss reserves. 
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II. Other Liabilities  

Table 79: Other Key Liabilities (ETB '000) 
Item 30-Jun-25 30-Jun-24 30-Jun-23 Change (2025 Vs 

2024) 
Change (2024 Vs 
2023) 

Current Income Tax 
Liabilities 

226,441 113,549 60,840 +99.4% +86.6% 

Other Liabilities 476,732 289,668 258,083 +64.6% +12.2% 

Lease Liability 92,146 80,355 78,620 +14.7% +2.2% 

Defined Benefit 
Obligations 

12,739 10,629 8,265 +19.9% +28.6% 

Deferred Tax Liability 20,465 14,250 2,648 +43.6% +438.1% 

Total Liabilities 3,180,982 2,631,680 2,188,612 +20.9% +20.2% 

Beyond insurance contract liabilities, the remaining liability base grew from ETB 420.9 million in 

FY2023 to ETB 509.4 million in FY2024 and to ETB 828.5 million in FY2025. Current income tax 

liabilities nearly doubled from ETB 113.5 million to ETB 226.4 million in FY2025, directly mirroring 

the income tax expense increase as higher taxable profits generated larger tax obligations 

outstanding at year-end. Other liabilities grew from ETB 258.1 million in FY2023 to ETB 289.7 

million in FY2024 (+12.2%) and surged to ETB 476.7 million in FY2025 (+64.6%), driven by 

payables to shareholders and directors and increased operational payables including VAT 

liabilities of ETB 45.7 million in FY2025. Lease liabilities grew from ETB 78.6 million in FY2023 to 

ETB 80.4 million in FY2024 (+2.2%) and to ETB 92.1 million in FY2025 (+14.7%) as new branch 

premises were added to the lease portfolio. Defined benefit obligations grew consistently from 

ETB 8.3 million to ETB 10.6 million (+28.6%) and to ETB 12.7 million (+19.9%), reflecting 

expanding employee headcount and annual salary increases raising the ETB value of the 

severance obligation. 

C. Equity 

Table 80: Equity Components (ETB '000) 
Item 30-Jun-25 30-Jun-24 30-Jun-23 Change (2025 Vs 

2024) 
Change (2024 Vs 
2023) 

Share Capital 1,649,046 1,206,104 869,528 +36.7% +38.7% 
Share Premium 1,880 1,880 1,880   
Retained Earnings 434,170 332,783 259,599 +30.5% +28.2% 
Legal Reserve 213,657 154,861 107,780 +38.0% +43.7% 
Other Regulatory 
Reserve 

105,024 75,626 52,085 +38.9% +45.2% 

Regulatory Risk 
Reserve 

40,730 23,834 8,543 +70.9% +179.0% 
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Item 30-Jun-25 30-Jun-24 30-Jun-23 Change (2025 Vs 
2024) 

Change (2024 Vs 
2023) 

Fair Value Reserve 
(OCI) 

34,880 22,763 16,348 +53.2% +39.2% 

Total Equity 2,479,389 1,817,852 1,315,763 +36.4% +38.2% 

Total equity grew from ETB 1,315.8 million in FY2023 to ETB 1,817.9 million in FY2024 (+38.2%) 

and to ETB 2,479.4 million in FY2025 (+36.4%), achieving approximately 37–38% annual growth 

in both years. Share capital increased from ETB 869.5 million in FY2023 to ETB 1,206.1 million in 

FY2024 (+38.7%) and to ETB 1,649.0 million in FY2025 (+36.7%), through new share issuances of 

ETB 188.8 million, ETB 336.6 million, and ETB 442.9 million in FY2023, FY2024, and FY2025 

respectively with FY2025 representing the largest single-year capital raise in the review period. 

Retained earnings grew consistently from ETB 259.6 million to ETB 332.8 million (+28.2%) and to 

ETB 434.2 million (+30.5%), demonstrating sustained profitability despite large dividend 

distributions of ETB 172.3 million, ETB 284.2 million, and ETB 379.7 million across the three 

years. Legal reserve expanded from ETB 107.8 million to ETB 154.9 million (+43.7%) and to ETB 

213.7 million (+38.0%), while the Regulatory Risk Reserve grew from ETB 8.5 million to ETB 23.8 

million (+178.9%) and to ETB 40.7 million (+70.9%), reflecting the Company's growing mandatory 

allocation of profits to protect policyholders. 

7.3.3. Historical Analysis of Cash Flows 

Table 81: Statement of Cash Flows (ETB '000) 
Item 30-Jun-25 30-Jun-24 30-Jun-23 Change (2025 Vs 

2024) 
Change (2024 Vs 
2023) 

OPERATING ACTIVITIES      

Cash Generated from 
Operations 

352,184 174,346 286,116 +102.0% -39.1% 

Benefits Paid (121,719) (53,693) (35,446) +126.7% +51.5% 
Net Cash from Operating 
Activities 

230,250 120,653 250,670 +90.8% -51.9% 

INVESTING ACTIVITIES      
Purchase of Equity 
Securities 

(109,620) (64,012) (32,988) +71.2% +94.0% 

Dividend Received 34,581 52,946 47,052 -34.7% +12.5% 
Interest Received 159,440 128,210 92,594 +24.4% +38.5% 
Investment in Fixed Time 
Deposits (net) 

83,885 9,696 16,407 +765.2% -40.9% 

Purchase of PPE (51,086) (78,348) (30,241) -34.8% +159.1% 
Payment for Leases (61,029) – – n/m – 
Net Cash from Investing 
Activities 

56,172 48,492 92,825 +15.8% -47.8% 

FINANCING ACTIVITIES      
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Proceeds from Share 
Issuances 

442,954 297,715 188,784 +48.8% +57.7% 

Dividend Paid (379,675) (284,158) (172,278) +33.6% +64.9% 
Net Cash from Financing 
Activities 

63,279 13,557 16,506 +366.8% -17.9% 

Net Increase in Cash & Cash 
Equivalents 

349,701 182,702 360,001 +91.4% -49.2% 

Opening Cash 834,970 652,267 292,267 +28.0% +123.2% 
Closing Cash 1,184,671 834,970 652,268 +41.9% +28.0% 

A. Operating Activities 

Net cash from operating activities was ETB 250.7 million in FY2023, declining significantly to ETB 

120.7 million in FY2024 (-51.9%) before recovering strongly to ETB 230.3 million in FY2025 

(+90.8%). In FY2024, cash generated from operations fell from ETB 286.1 million to ETB 174.3 

million (-39.1%), as the adoption of IFRS 17 shifted the timing of recognition for premium cash 

flows and insurance contract assets and liabilities, creating a working capital build that 

temporarily suppressed operating cash. Benefit payments also rose 51.5% from ETB 35.4 million 

to ETB 53.7 million as the life and medical insurance portfolio generated higher claims outflows. 

The FY2025 recovery was decisive: cash from operations more than doubled to ETB 352.2 million 

(+102.0%), driven by significantly improved premium collections, stronger underwriting margins, 

and disciplined management of technical provisions. However, benefit payments surged 126.7% 

to ETB 121.7 million as Group Life and Medical claims accelerated with the maturing portfolio, 

partly absorbing the operational improvement. The net result was an operating cash inflow of 

ETB 230.3 million in FY2025, broadly restoring the FY2023 level and confirming that the FY2024 

decline was transitory. 

B. Investing Activities 

Net investing inflows were ETB 92.8 million in FY2023, declining to ETB 48.5 million in FY2024 (-

47.7%) as PPE purchases accelerated 159.1% to ETB 78.3 million to support branch expansion, 

and equity investment purchases nearly doubled to ETB 64.0 million (+94.0%). These outflows 

were partially offset by dividend income of ETB 52.9 million and growing interest received of ETB 

128.2 million (+38.5%). In FY2025, net investing inflows improved to ETB 56.2 million (+15.8%) 

despite equity investment purchases growing 71.2% to ETB 109.6 million, as fixed time deposit 

proceeds generated a net inflow of ETB 83.9 million (versus ETB 9.7 million in FY2024, a seven-

fold increase) and interest received grew 24.4% to ETB 159.4 million, reflecting the growing 

government bond and fixed deposit portfolio. PPE purchases moderated to ETB 51.1 million (-
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34.8%) as the peak branch investment phase concluded, and lease payments of ETB 61.0 million 

appeared for the first time under IFRS 16 as longer-term lease commitments were capitalised. 

C. Financing Activities 

Net financing inflows were positive across all three years. In FY2023, ETB 16.5 million was 

generated as share issuance proceeds of ETB 188.8 million were partially absorbed by dividend 

payments of ETB 172.3 million. In FY2024, net inflows moderated to ETB 13.6 million (-17.9%): 

share issuances grew 57.7% to ETB 297.7 million reflecting a major capital mobilisation drive but 

dividend payments grew 64.9% to ETB 284.2 million, nearly fully offsetting the additional capital 

raised. In FY2025, net financing inflows surged to ETB 63.3 million (+366.8%) the highest of the 

three years. Share issuances reached ETB 443.0 million (+48.8%), the largest single-year capital 

raise in the review period, while dividend payments grew 33.6% to ETB 379.7 million. The wider 

gap between issuances and dividends produced the stronger net financing contribution, 

supporting continued equity base expansion. Closing cash and cash equivalents grew from ETB 

652.3 million in FY2023 to ETB 835.0 million in FY2024 (+28.0%) and to ETB 1,184.7 million in 

FY2025 (+41.9%), with the three-year compound annual growth rate of approximately 34.5% 

reflecting the Company's sustained and accelerating cash generation capacity. 

7.3.4. Historical Analysis of Changes in Equity 

Table 82: Statement of Changes in Equity (ETB '000) 
Description Share Cap Ret. Earn Legal 

Res 

Oth Reg 
Res 

Reg Risk 
Res 

FV 
Reserve 

TOTAL 

Balance at 1 July 
2022 

680,744 179,234 74,385 35,388 8,270 32,745 1,011,345 

Profit for Year – 333,946 – – – – 333,946 
Share Issuances 188,784 – – – – – 188,784 
Dividend Paid – (172,278) – – – – (172,278) 
Transfers & OCI – (81,303) 33,395 16,697 273 (16,397) (47,335) 
Balance at 30 
Jun 2023 

869,528 259,599 107,780 52,085 8,543 16,348 1,315,763 

Profit for Year – 470,815 – – – – 470,815 
Share Issuances 336,576 – – – – – 336,576 
Dividend Paid – (284,158) – – – – (284,158) 
Transfers & OCI – (112,473) 47,081 23,541 15,291 6,415 (19,145) 
Balance at 30 
Jun 2024 

1,206,104 332,783 154,861 75,626 23,834 22,763 1,817,851 

Profit for Year – 587,960 – – – – 587,960 
Share Issuances 442,942 – – – – – 442,942 
Dividend Paid – (379,675) – – – – (379,675) 
Transfers & OCI – (105,089) 58,796 29,398 16,896 12,117 12,118 
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Balance at 30 
Jun 2025 

1,649,046 434,170 213,657 105,024 40,730 34,880 2,479,387 

Total equity grew from ETB 1,315.8 million in FY2023 to ETB 1,817.9 million in FY2024 (+38.2%) 

and to ETB 2,479.4 million in FY2025 (+36.4%), a cumulative increase of ETB 1,163.6 million 

(88.5%) over two years. The growth was driven by two reinforcing forces: annual share issuances 

and growing retained profits. Share capital increased from ETB 869.5 million in FY2023 to ETB 

1,206.1 million in FY2024 through ETB 336.6 million of new issuances (+78.3% above FY2023), 

and to ETB 1,649.0 million in FY2025 through ETB 442.9 million of new issuances (+31.6% above 

FY2024). Cumulative equity raised over the two years totalled ETB 779.5 million representing 

89.6% growth in the share capital base from FY2023 to FY2025. Despite large annual dividend 

distributions that grew from ETB 172.3 million in FY2023 to ETB 284.2 million in FY2024 and to 

ETB 379.7 million in FY2025, retained earnings grew consistently from ETB 259.6 million to ETB 

332.8 million (+28.2%) and to ETB 434.2 million (+30.5%) demonstrating that profit generation 

comfortably exceeded shareholder distributions in each year. The dividend payout ratio 

(dividends as a percentage of corrected PAT) declined from approximately 95% in FY2023 to 

63.1% in FY2024 and to 64.6% in FY2025, indicating a healthy trend toward greater earnings 

retention to fund growth. Statutory reserves legal reserve, other regulatory reserve, and 

regulatory risk reserve all grew strongly, reaching ETB 213.7 million, ETB 105.0 million, and ETB 

40.7 million respectively in FY2025, reflecting the Company's commitment to capital buffer 

strengthening and regulatory compliance. 

7.4. Non-Financial Performance Indicators 

Table 83: Key Non-Financial Performance Indicators 
Indicator FY2023 (30-

Jun-23) 
FY2024 (30-
Jun-24) 

FY2025 (30-
Jun-25) 

Change (2024 
Vs 2023) 

Change (2025 
Vs 2024) 

BRANCH NETWORK           
Number of Branches 56 62 62 +6 (+10.7%) 0 (0.0%) 
Revenue per Branch 
(ETB '000) 

22,051 30,853 38,765 +8,802 
(+39.9%) 

+7,912 
(+25.6%) 

Assets per Branch 
(ETB '000) 

62,578 71,766 91,296 +9,188 
(+14.7%) 

+19,530 
(+27.2%) 

EMPLOYEES           
Number of Employees 503 542 539 +39 (+7.8%) -3 (-0.6%) 
Revenue per Employee 
(ETB '000) 

2,455 3,529 4,459 +1,074 
(+43.8%) 

+930 
(+26.3%) 

PRODUCT 
DIVERSIFICATION 

          

General Insurance (% 
of revenue) 

95.0% 92.9% 90.2% -2.1pp -2.7pp 
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Life Insurance (% of 
revenue) 

4.0% 4.1% 4.7% +0.1pp +0.6pp 

Takaful Insurance (% 
of revenue) 

1.0% 2.9% 5.1% +1.9pp +2.2pp 

HQ Work-in-Progress 
(ETB '000) 

761,630 1,110,900 1,344,260 +349,270 
(+45.9%) 

+233,360 
(+21.0%) 

7.4.1. Branch Network 

Branch network — FY2024 vs FY2023: The Company expanded its branch network from 56 to 

62 locations, adding 6 branches (+10.7%) during FY2024. This expansion directly supported the 

54.9% growth in insurance revenue from ETB 1,234.8 million in FY2023 to ETB 1,912.9 million in 

FY2024 by extending geographical reach into new customer catchment areas, increasing 

premium collection points, and enhancing claims service proximity. The branch additions 

required corresponding staff increases of 39 employees (+7.8%) and capital investment in 

branch fit-out, reflected in the 62.2% growth in Property, Plant and Equipment (from ETB 93.7 

million to ETB 152.0 million). Despite the increase in branch count, revenue per branch improved 

from ETB 22,051 thousand in FY2023 to ETB 30,853 thousand in FY2024 (+ETB 8,802 thousand, 

+39.9%), confirming that both new and existing branches were generating materially more 

premium income — a consequence of higher motor, Micro, and PVT insurance uptake across 

the network. 

FY2025 vs FY2024: Branch count remained unchanged at 62 in FY2025, reflecting management's 

strategic decision to consolidate the expanded network and optimise branch-level productivity 

rather than pursue further geographical expansion. Despite zero new branch openings, 

insurance revenue grew a further ETB 490.6 million (+25.6%) to ETB 2,403.4 million, with revenue 

per branch improving from ETB 30,853 thousand to ETB 38,765 thousand (+ETB 7,912 thousand, 

+25.6%) — confirming that the existing 62-branch network was generating significantly more 

value per location. Assets per branch also grew from ETB 71,766 thousand to ETB 91,296 

thousand (+ETB 19,530 thousand, +27.2%), reflecting the continued expansion of the Company's 

balance sheet capacity deployed across the same number of locations. These productivity gains 

indicate that the consolidation year was operationally successful and that the network is well 

positioned for resumed geographic expansion in future periods. 
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7.4.2. Employees 

FY2024 vs FY2023: Staff levels grew from 503 to 542 employees (+39 employees, +7.8%), broadly 

aligned with the 10.7% branch expansion and the increased operational workload from a 54.9% 

revenue increase. The growth in headcount was proportionally smaller than the revenue 

increase, reflecting productivity gains from the existing workforce. Revenue per employee grew 

from ETB 2,455 thousand in FY2023 to ETB 3,529 thousand in FY2024 (+ETB 1,074 thousand, 

+43.8%), confirming that each employee contributed significantly more to revenue output in 

FY2024. 

FY2025 vs FY2024: Headcount marginally declined by 3 employees (-0.6%) to 539, attributable 

to natural attrition consistent with the broader network consolidation stance. Revenue per 

employee improved further to ETB 4,459 thousand (+ETB 930 thousand, +26.3%), meaning that 

in FY2025 each employee was generating ETB 2,004 thousand more revenue than in FY2023 — 

an 81.6% improvement over the two-year period. This sustained productivity improvement 

reflects the compounding effect of IFRS 17 operational maturity, deeper product cross-selling at 

branch level, and the Company's growing brand recognition. The planned ERP implementation 

is expected to further enhance per-employee productivity by streamlining administrative 

workflows and reducing time spent on manual reconciliation and reporting processes. 

7.4.3. Customer Penetration 

Table 84: Number of Customers by Fiscal Year 
Fiscal Year Number of Customers Change (Number) Change (%) 

FY2024 (30-Jun-24) 75,579 n/a n/a 
FY2025 (30-Jun-25) 72,502 -3,077 -4.1% 
FY2026 (30-Jun-26) 76,605 +4,103 +5.7% 

FY2025 vs FY2024: The number of customers declined from 75,579 at end-FY2024 to 72,502 at 

end-FY2025, a reduction of 3,077 customers (-4.1%). This decline is attributable to a combination 

of lapsed policy renewals not converted to active renewals, portfolio rationalisation as the 

Company focused on underwriting quality over volume, and competitive pressures in the 

broader Ethiopian insurance market where 18 licensed insurers were operating. Critically, 

however, the customer decline did not translate into a revenue loss. Insurance revenue grew 

ETB 490.6 million (+25.6%) concurrently with the customer count falling, because revenue per 

customer improved from ETB 25,310 to ETB 33,150 (+ETB 7,840, +31.0%). This means the 

retained customer base was generating significantly higher average premiums — reflecting a 
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combination of premium rate increases, upselling of additional product lines (particularly 

medical insurance and PVT), and the growth of the Micro and Takaful segments which added 

premium volume without proportional customer count growth. The divergence between 

customer count and revenue is an important indicator of improving portfolio quality rather than 

deteriorating business performance. 

FY2026 vs FY2025 (post-period, unaudited): The number of customers increased from 72,502 at 

end-FY2025 to 76,605 at end-FY2026, an addition of 4,103 customers (+5.7%). This reverses the 

FY2025 decline and takes the customer base 1,026 customers (+1.4%) above the FY2024 level 

of 75,579.  

ERP Implementation. The Company engaged an external supplier to implement an enterprise 

resource planning (ERP) system to streamline administrative workflows and reduce manual 

reconciliation and reporting. The system was fully implemented and has been operational since 

1 July 2026, after the reporting date of 30 June 2025. The approved budget for the project is USD 

114,000 (before VAT), equal to the total contract value. Payment status is set out below. 

7.5. Capital Resources and Liquidity 

7.5.1. Capital Adequacy 

Oromia Insurance S.C.is well capitalized relative to current NBE minimum paid-up capital 

thresholds and shows a strong equity cushion and liquidity position as at 30 June 2025. The 

Company’s paid-up capital and total equity are ETB 1.65 billion and ETB 2.48 billion, respectively, 

which are materially above the minimum capital levels recently set by the National Bank of 

Ethiopia (NBE). The minimum paid-up capital required to obtain both general and long-term 

insurance businesses license shall be Birr 500 million (five hundred million Birr), which ought to 

be fully paid-up in cash and deposited in blocked bank account(s) in the name of the insurance 

company to be established (Minimum Paid-Up Capital for an Insurance Company Directives 

Number SIB/57/2022). OIC’s equity/total assets ratio (43.8% and positive operating cash 

generation add further comfort. However, there are exposure areas that management must 

monitor and manage:  

• a sizeable ongoing head-office construction commitment and other capital projects,  

• contingent litigation/arbitration (notably an ETB 47.79 million arbitration award currently 

suspended),  
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• lease and defined-benefit liabilities, and 

• The evolving NBE risk-based capital (RBC) regime all of which could affect regulatory 

capital tests if stressed or if regulatory requirements change. 

7.5.2. Liquidity Position 

The Company maintained a strong liquidity position throughout the reporting period. Operating 

activities in Financial Year 2025 generated substantially higher cash inflows compared to prior 

years, driven by improved underwriting performance and growth in premium receipts. Cash and 

cash equivalents increased accordingly, providing the Company with adequate resources to 

meet claim obligations, operating expenses, investment commitments, and regulatory capital 

requirements. 

Table 85: liquidity position 
Item / Year 30 June 

2025 

30 June 
2024 

30 June 
2023 

Cash & Cash Equivalents 2,190,699 1,594,703 1,446,470 
Regulatory Requirements (Statutory Deposit) 225,775 185,409 126,132 
Other Obligations (Current liabilities + Insurance 
Contract Liabilities) 

3,310,682 2,631,692 2,481,945 

Liquidity Ratio (Liquid Assets ÷ Total Liabilities) 109.3% 86.3% 79.3% 

Over the three-year period, Oromia Insurance S.C. has strengthened its liquidity position, with 

the liquidity ratio improving from 79.3% in 2023 to 86.3% in 2024 and 109.3% in 2025. This trend 

reflects growing cash and cash equivalents, increased investments in government bonds and 

securities, and enhanced reinsurance recoverable, allowing the Company to cover more than its 

total liabilities as of June 2025. 

The solvency ratio stood at 2.55x in FY2025 (FY2024: 1.84x; FY2023: 0.90x), with FY2025 and 

FY2024 both above the NBE minimum of 1.50x per Directive SIB/45/2016, affirming. The solvency 

margin expanded from ETB 918.7 million to ETB 1,364.3 million (+48.5% y/y). The equity-to-asset 

ratio strengthened from 37.5% to 40.9% to 43.8%, confirming equity grew faster than assets in 

each year. The liquidity ratio crossed 100% in FY2025 at 109.3% — meaning liquid assets for the 

first time exceeded total financial obligations — from 86.3% in FY2024 and 79.3% in FY2023. 

The Company’s capacity to meet its obligations and absorb potential shocks. This strong solvency 

position, coupled with disciplined liquidity management, positions OIC favorably for future 

growth and risk mitigation. 
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The Company also maintains lease commitments under both finance and operating leases. As 

at 30 June 2025, the total gross finance lease liability was ETB 161.77 million, with a net 

outstanding liability of ETB 92.15 million after payments during the year. Operating lease 

commitments for short-term premises rentals amounted to ETB 5.60 million, and long-term land 

lease commitments for the head office restrict part of the cash resources for lease settlements 

and capital expenditure. 

In addition, the Company operates an unfunded severance benefit plan in accordance with 

Labor Proclamation No. 377/2003 (as amended). The severance obligation totaled ETB 12.74 

million at 30 June 2025. While these lease and severance obligations do not pose immediate 

liquidity constraints, they represent continuing structural claims on future operating cash flows. 

Overall, the improved liquidity ratio, combined with prudent cash management and investment 

strategies, indicates that the Company is well-positioned to meet policyholder claims, 

operational expenses, and regulatory requirements, while maintaining flexibility to manage lease 

and severance commitments. This positions Oromia Insurance S.C.to sustain short-term 

obligations and absorb unexpected operational or economic shocks. 

 Liquidity Sustaining Framework 

Oromia Insurance S.C. monitors its liquidity position on a weekly basis through cash flow 

statements that track short-term debt obligations and cash balances across all branch bank 

accounts. As at 30 June 2025, the Company had no long-term contingent financial obligations, 

and its liquidity ratio of 109.3% confirms that liquid assets exceed total financial obligation  

7.6. Working Capital Statement 

Management is of the opinion that the Company's working capital is sufficient to meet its current 

requirements for at least the next twelve months. During FY2025, operating activities generated 

net cash inflows of 230,250 thousand (ETB 230.3 million). Profit before tax of ETB 797,191 

thousand (ETB 797.2 million), together with non-cash adjustments including depreciation, 

impairment allowances, and defined benefit accruals, supported the Company's liquidity 

position. Cash and bank balances of ETB 2,191,540 thousand at 30 June 2025 and total liquid 

holdings (including fixed time deposits) of ETB 2,249,799 thousand at 31 December 2025 

confirm adequate liquidity for all foreseeable requirements. 
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7.7. Capitalization and Indebtedness 

7.7.1. Capitalization  

Oromia Insurance’s capital structure comprises equity contributed by shareholders and, where 

applicable, retained earnings. The Company’s total capitalization includes: 

Table 86: Capitalization 
Particulars 31 December 2025 

(Unaudited) 
30 June 2025 (Audited) 

Capital (Paid-up Capital) 1,664,748 1,649,046 
Share premium 1,880 1,880 
Legal reserve 213,657 213,657 
Retained profit 482,126 434,170 
Breakdown of Other reserves:   

- General Reserve 145,754 145,754 (Other Regulatory 
105,024 + Regulatory Risk 
40,730) 

- Fair Value Reserve (OCI) - 34,880 
Total shareholders' equity 2,508,165  2,479,387 

Note: The financial figuresbof 31 December 2025 are derived from internal management accounts and have not been 

audited by an independent external auditor. The 30 June 2025 column is derived from the audited financial statements 

(Table 75). 

As of December 31, 2025, Oromia Insurance S.C. reported a total shareholders’ equity of ETB 

2.51 billion, reflecting a solid capital base relative to its operations. The paid-up capital of ETB 

1.66 billion represents approximately 66% of total equity, demonstrating that the company is 

well-capitalized with a strong foundation of owner-contributed funds. 

The legal reserve of ETB 213.7 million accounts for about 8.5% of total equity, in line with 

regulatory requirements to safeguard policyholders’ interests. Retained earnings of ETB 482.1 

million provide a source of internal financing, representing ~19% of total equity, which 

strengthens the company’s ability to fund growth and absorb unexpected claims or losses. 

Other reserves, including the general reserve of ETB 145.8 million, further enhance the equity 

buffer, providing additional protection against operational or underwriting risks. The share 

premium of ETB 1.88 million is relatively minor but contributes to the overall capital base. 

Overall, the capitalization structure indicates that Oromia Insurance S.C. has a balanced mix of 

paid-up capital, reserves, and retained earnings, ensuring regulatory compliance and providing 

flexibility for growth, risk absorption, and investment. This strong equity position also positions 
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the company to expand underwriting capacity and manage emerging risks, including 

macroeconomic volatility and regional operational disruptions. 

7.7.2. Indebtedness  

Table 87: Indebtedness 
Item Amount (ETB '000) 

Cash and balances with banks 1,208,435 
Payables/creditors  965,671 
Current financial indebtedness 965,671 
Net current financial indebtedness (242,764) 

Note 1: The financial figures presented in the above table, as of December 31, 2025, are derived from internal management 

accounts and have not been audited by an independent external auditor. 

Note 2: Fixed time deposits are placed with Ethiopian commercial banks and are available for withdrawal at maturity 
within short notice periods. They are not included in 'Cash and cash equivalents' per the Company's accounting policy but 
are considered liquid assets for liquidity management purposes. 

As of December 31, 2025 Oromia Insurance S.C. maintains cash and balances with banks of ETB 

1,208.43 million, which represents its immediately available liquidity. The cash and bank balance 

of ETB 1,208,435 thousand at 31 December 2025 represents cash and bank balances only and 

excludes fixed time deposits of ETB 1,043,365 thousand held with commercial banks as at that 

date. When fixed time deposits are included, total liquid holdings at 31 December 2025 were 

ETB 2,249,799 thousand, representing a marginal increase of ETB 58,259 thousand (+2.7%) from 

ETB 2,191,540 thousand at 30 June 2025. The apparent decline is attributable solely to the 

reclassification of a portion of liquid funds into fixed time deposits during the six-month period 

and does not reflect any deterioration in the Company's liquidity position. 

Against this, the Company has a short-term bank loan of ETB 965.67 million, classified under 

payables or creditors. After offsetting cash against the short-term borrowing, the Company has 

a net current financial indebtedness of negative ETB 242.76 million, indicating that cash balances 

exceed short-term debt obligations. This reflects a strong short-term liquidity position, as the 

Company has sufficient liquid resources to cover its current borrowings and other short-term 

financial obligations. 

The Company has no reported non-current borrowing or lease liabilities, implying that there are 

no long-term financial debts affecting its solvency or future cash flow requirements. 

Consequently, the overall net financial indebtedness is negative ETB 242.76 million, confirming 

that the Company is net cash positive. This position provides flexibility for operational 
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expenditures, investment opportunities, and timely settlement of insurance claims without 

relying on additional external financing. 

7.8. Statement of Going Concern 

The financial statements have been prepared on a going concern basis. The management has 

no doubt that the Company would remain in existence after 12 months. 

7.9. Litigation and Arbitration Proceedings 

A matter is considered material if it exceeds 1% of the Company's paid-up capital (ETB 1,649,046 

thousand × 1% = ETB 16,490 thousand threshold) on a quantitative basis, or if irrespective of 

quantum it involves regulatory action, reputational risk, a final adverse ruling against the 

Company, or potential structural impact on operations. All figures are rounded to ETB thousands  

I.Oromia Insurance S.C. Vs Ethiopian Roads Administration 

Oromia Insurance S.C. issued a performance bond and advance payment guarantee on behalf 

of Yosef Teketel General Contractor to the Ethiopian Roads Administration. The arbitration 

tribunal ruled against the Company and ordered payment of the principal amount plus 9% 

annual interest from 16 December 2016 E.C., an arbitration fee, and related costs. The 

Contractor subsequently contested the decision by filing an appeal before the Federal High 

Court (File No. 343729). The case remains under litigation and has not been finalized. As the 

Company's ultimate liability is contingent on the final decision of all levels of courts, the obligation 

is not yet matured and no provision has been recognised, consistent with IAS 37 (the obligation 

is not probable until confirmed by a final court decision). The contingent liability is disclosed as 

required by IAS 37 paragraphs 86–92. Management, after consultation with legal counsel, 

assesses that the final outcome is unlikely to materially affect the Company’s solvency or 

operational performance, meaning that while the obligation exists, it is considered a contingent 

liability rather than a recorded liability. 

II.Oromia Insurance S.C. Vs Oromia Construction Corporation  

Oromia Insurance S.C. has a claim against Oromia Construction Corporation arising from an 

insurance policy enforced from 1 July 2025 to 30 September 2025. The Corporation cancelled 

the policy and requested return of the premium cheque without settling the prorated premium 

due for the enforcement period. The amount claimed is ETB 12,427 thousand (including VAT), 
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representing the prorated premium for the enforcement period only, calculated on a short-

period basis. This amount excludes interest and legal costs, which may be claimed upon court 

execution following a final decision. Legal proceedings have been initiated and the case has been 

filed before the Federal High Court, Lideta Civil Bench (File No. 369188) on 23 October 2018 E.C. 

The claim is treated as a contingent asset in accordance with IAS 37 and has not been recognised 

in the financial statements pending final court determination.
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SECTION 8 – INFORMATION ON THE REGISTRATION OF 
SECURITIES 

8.1. Information Concerning the Securities Being Registered 

8.1.1. Type and Class of Securities 

The securities being registered are Ordinary Shares of Oromia Insurance. Which covers a total 

of 3,000,000 subscribed (1,987,733 them are fully paid) shares as of the prospectus date, each 

having a par value of ETB 1,000.00. 

8.1.2. Legal Basis of the Registration 

The registration of all existing issued shares of Oromia Insurance S.C. is undertaken pursuant to 

the applicable provisions of the Capital Market Proclamation and relevant directives issued by 

the Ethiopian Capital Market Authority (ECMA) Directive No. 1030/2024, as applicable to the 

registration of existing securities. The registration of all existing shares of Oromia Insurance S.C. 

is based on the resolutions duly passed by the governing bodies of the company. In this regard, 

the Board of Directors, at its meeting held on October 25, 2025, under Minute No. 108/2025, 

unanimously resolved to register all existing issued shares of Oromia Insurance S.C. 

8.1.3. Record-Keeping 

The records of the issued securities are and will be maintained by Oromia Insurance S.C.’s Share 

Registry Unit with the following address: The registered office of the company is given as: 

➢ Ethio-China Friendship Avenue, Lideya Plaza, 4th Floor (Oromia Insurance S.C. 
Headquarters) 

➢ Addis Ababa, Ethiopia Telephone: +251 11 557 2121 

➢ Fax: +251 11 557 2122 

➢ Email: info@oromiainsurance.com 

➢ Website:  https://www.oromiainsurance.com/index.php 

➢ P.O. Box: 10090, Addis Ababa, Ethiopia 

➢ Responsible individual for record keeping: Galata Motuuma, Share Administration 

Division 

  

https://www.oromiainsurance.com/index.php
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8.1.4. Rights Attached to the Securities 

• The ordinary shares of Oromia Insurance S.C. Confer equal rights to all shareholders. 

Holders of these shares are entitled to receive dividends as may be declared by the 

General Assembly and to exercise one vote per share at shareholders’ meetings. 

• Shareholders possess pre-emption rights with respect to any future issuance of shares, 

consistent with the company’s Articles of Association and applicable law. 

• In the event of liquidation, shareholders are entitled to a proportionate share of any 

residual assets remaining after the settlement of all liabilities. 

• The ordinary shares are non-redeemable, and this registration relates solely to shares 

already issued and subscribed. Dividends distributed on the shares are subject to taxes 

in accordance with the relevant Ethiopian tax laws. The shares are freely transferable, 

subject only to applicable laws and regulations governing securities trading. 

8.1.5. Restriction on Transferability of Shares  

The company's ordinary shares shall be freely transferable in 

8.1.6. Public Takeover Bid  

As of the date of the prospectus no public takeover bids relating to Oromia Insurance S.C. 

occurred during the last financial year or the current financial year. 

8.2. Disclosure regarding Dematerialization, Migration, and Holding of Securities  

8.2.1. Mandatory Dematerialization Regime 

Pursuant to applicable regulations, all securities are required to be held, transferred, and 

traded exclusively in dematerialized (electronic) form. This requirement applies to any existing 

physical share certificates currently held by shareholders. Physical certificates cannot be 

transferred, sold, or otherwise dealt with unless they are dematerialized. 

I. Issuer-Side Migration to Central Securities Depository (CSD) 

As part of the process to comply with electronic holding requirements, the Company will initiate 

the migration of eligible shareholdings to the Central Securities Depository (CSD). This migration 

involves the electronic registration of shareholdings with the depository on the issuer side. 
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Upon completion of this migration, shareholdings will be recorded in electronic form with the 

CSD. Shareholders who have not yet linked these holdings to an active brokerage account will 

have their securities reflected in a non-trading (inactive) suspense account maintained by the 

CSD. 

While such holdings are electronically recorded, shareholders will not be able to transfer, pledge, 

trade, or otherwise deal with these securities until they complete the subsequent steps of 

opening a brokerage account and dematerializing the securities into that account. 

II. Shareholder Obligation: Retention of a Licensed Broker/Dealer/Investment Bank 

To gain full functionality over their securities, it is mandatory for each shareholder to retain the 

services of a licensed Broker/Dealer/Investment Bank. Accordingly, every shareholder must 

open and maintain a brokerage account with a registered Broker/Dealer/Investment Bank, 

such as a broker or dealer registered with the CSD. The Broker/Dealer/Investment Bank acts as 

an intermediary between the shareholder and the CSD for all transactions. 

III. Dematerialization via Securities Deposit to Brokerage Account 

Following the opening of a brokerage account with a licensed Broker/Dealer/Investment Bank, 

shareholders must initiate the process of dematerializing their securities to transfer them from 

the issuer-side CSD record (or inactive account) into their active, tradable brokerage account. 

The procedure is as follows: 

• Step 1: Account Opening: The shareholder opens a brokerage account with a 

registered Broker/Dealer/Investment Bank (broker/dealer). 

• Step 2: Dematerialization Request: The shareholder submits a Dematerialization 

Request Form/Securities Deposit form to their broker/dealer, instructing the deposit of 

securities into their specific account. 

• Step 3: Verification and Credit: The broker/dealer forwards the request to the 

Company's Registrar. Upon verification, the electronic holdings are credited from the 

issuer-side CSD record to the shareholder's active brokerage account. 

• Step 4: Activation for Trading: Once credited to the active brokerage account, the 

securities become fully functional, allowing the shareholder to hold, transfer, pledge, or 

trade them freely. 

  



 

189  

IV. Consequences of non-compliance 

Shareholders who fail to complete these steps, specifically; those who do not open a brokerage 

account and dematerialize their holdings into that account, will face the following restrictions: 

• Inability to Transfer: Securities remaining in the issuer-side inactive account cannot be 

sold, transferred, or pledged. 

• Risk of Dormancy: holdings that remain unlinked to an active brokerage account for an 

extended period may be subject to further transfer restrictions. 

• Loss of Functionality: Shareholders will be unable to participate in certain corporate 

actions requiring active demat holdings. 

V. Investor Responsibility 

The Company and the CSD shall have no liability for delays, inability to transfer shares, or any 

other consequences arising from an investor's failure to: 

• Open and maintain a brokerage account with a registered broker/dealer. 

• Initiate the dematerialization of securities from the issuer-side CSD record into their 

active brokerage account. 

• Respond to communications regarding the activation of their holdings 

VI. Shareholder Register and Dematerialization 

Following the dematerialization of the Company’s shares, the ownership records of the 

Company’s securities will be maintained electronically through the Central Securities Depository 

(“CSD”) in accordance with the Ethiopian capital market legal framework. Article 43(3) of the 

Capital Market Proclamation No. 1248/2021 provides that the securities ownership records 

maintained by an issuer are replaced by electronic ownership records in the book-entry register 

maintained by the CSD, while Article 43(5) requires the CSD to maintain and update the electronic 

ownership records of dematerialized securities. In furtherance of these provisions, Article 5 of 

the Directive for the Dematerialization of Publicly Offered Securities No. 1047/2025 provides that 

ownership of dematerialized securities is evidenced by the CSD’s electronic records and that the 

CSD’s electronic register constitutes the authoritative source of ownership information. 

Accordingly, following the applicable dematerialization date, the CSD will be responsible for 

maintaining the official record of shareholders and their respective holdings, including recording 

transfers of ownership through electronic book entries. The Bank will, however, continue to 

perform its issuer-side responsibilities in relation to shareholder records and administration. In 
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particular, prior to migration, the Bank is required to reconcile its securities register and 

shareholder information and submit the reconciled records for migration to the CSD. In addition, 

pursuant to Article 16 of Directive No. 1047/2025, the Bank may maintain an electronic shadow 

register of its issued securities, provided that such register is continuously reconciled with the 

CSD’s records or that the Bank has appropriate access to view and obtain shareholder records 

from the CSD. The Bank will therefore retain responsibility for relevant issuer-level shareholder 

administration, including reconciliation of shareholder information, maintenance of historical 

and supporting records, corporate actions and coordination with the CSD in respect of 

shareholder information and any necessary corrections, while the CSD will remain the 

authoritative source of current securities ownership and transfers. 

VII. Treatment of Dividends, Voting Rights and Corporate Actions for Securities in Inactive 

or Suspense Accounts 

Shareholders whose securities are held in inactive, suspense or other temporary accounts 

during the dematerialization and account migration process will remain entitled to the rights and 

benefits attaching to their securities, subject to the applicable provisions of the Ethiopian capital 

market legal framework and the status of the securities in the Central Securities Depository 

(“CSD”). The Directive for the Dematerialization of Publicly Offered Securities No. 1047/2025 

provides that ownership of dematerialized securities is evidenced by the electronic records of 

the CSD and that the CSD electronic register constitutes the authoritative source of ownership 

information. Accordingly, the placement of securities in an inactive or suspense account for 

administrative, verification or migration purposes should not, in itself, be construed as a 

cancellation or transfer of the shareholder’s underlying ownership rights. The issuer will maintain 

appropriate records and coordinate with the CSD to identify eligible shareholders and facilitate 

the proper allocation and payment of dividends and other distributions, and to ensure that 

eligible shareholders are appropriately recognized for corporate actions, including rights issues, 

bonus issues and other shareholder entitlements. However, where securities remain unclaimed 

or unreclaimed for ten years following the dematerialization date, Article 14 of Directive No. 

1047/2025 provides that such securities shall be transferred to a Special Account managed by 

the Authority, and the related benefits are subject to the Special Account regime. In such 

circumstances, the related distributions and benefits are transferred to the Special Fund, while 

the voting rights attached to the securities are suspended until the securities are reclaimed and 

recorded in the security holder’s CSD account. Accordingly, shareholders are encouraged to 
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complete the dematerialization and account activation process and ensure that their 

shareholder identification and account information are accurate and up to date in order to 

receive distributions, exercise voting rights and participate fully in applicable corporate actions. 

8.3. Expense of the Registration   

Because there is no capital raising or sale of securities, no selling commissions, brokerage fees, 

or underwriting costs apply. Professional service costs related to the preparation and submission 

of the prospectus incurred (e.g., advisory fees, legal fees, regulatory filing fees) are in the table 

below. 

Table 88: Expense of the Registration Process   (incl. VAT) 
Professional Parties Amount (ETB) 
Transaction Advisor 7,475,500 
Legal Adviser 500,000 
Securities Registration Fee (ECMA)- - Application fee 300,000 
Securities Registration Fee (ECMA)- - Registration fee 3,000,000 
Total expense 11,275,500 

Note: The registration expenses presented in the table below represent actual amounts incurred in connection with the 
preparation and submission of the Prospectus. All such expenses are borne by Oromia Insurance S.C and no other than 
these expenses is incurred.  

8.4. Tax treatment of the securities 

The taxation framework applicable to the securities is established under the Federal Income Tax  

Proclamation No. 979/2016, as amended by the Income Tax (Amendment) Proclamation No. 

1395/2025. In accordance with these provisions, the following tax liabilities may arise for holders  

of the securities:  

• Dividend income received by resident individuals in Ethiopia is subject to a 15% income tax 

levied on the gross amount of the dividend. Similarly, non-residents deriving Ethiopian-

source dividends through a permanent establishment in the country are also taxed at the 

same 15% rate.  

• Nevertheless, the dividend tax is not imposed where dividends are distributed either to a 

permanent establishment operating in Ethiopia or to a resident company that forms part 

of a corporate group.  

• Under Article 59 of the Income Tax Proclamation (as amended), individuals who realize 

again from the sale or transfer of shares are required to pay income tax at a rate of 15% 

on such gain.  

• Furthermore, Article 64 of the Federal Income Tax Proclamation No. 979/2016, as 
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amended, imposes an additional 15% tax on the Company's net profits that remain 

undistributed and are not reinvested within twelve months following the end of the fiscal 

year. Undistributed profits encompass amounts not paid out or reinvested within the 

stipulated period, as well as profits attributable to a permanent establishment in Ethiopia 

that are not transferred to a foreign head office. Until the Ministry of Finance issues relevant 

directives, any profits applied toward increasing the Company's capital or shareholders' 

equity are presumed to have been reinvested and, consequently, are not treated as 

undistributed profits for tax purposes The above information to the date of the prospectus 

does not constitute tax advice in any way and no person should rely on the same to make 

their investment decision. 

8.5. Professional Parties 

a. Summary of Professional Parties 

The following parties have participated in the preparation and submission of this Prospectus: 

• Transaction Advisor: Wegagen Capital Investment Bank S.C. 

• Legal Advisor:  MALO Law Firm LLC 

• Auditors: Tafese Shisema and Ayalew Certified Audit Partnership (TMS Plus) 

b. Conflict of Interest 

No material conflict of interest has been identified in relation to the preparation of this 

Prospectus. The Transaction Advisor, Legal Advisor, and Auditors involved in the preparation of 

the Prospectus do not hold, directly or indirectly, any financial interest in the securities of Oromia 

Insurance S.C. 

The Professional Parties have not provided services to the directors, major shareholders, or 

related parties of Oromia Insurance S.C. that would create, or may reasonably be expected to 

create, an actual or potential conflict of interest. 
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SECTION 9 - RISKS FACTORS 

9.1. Overview 

Investment in the ordinary shares of Oromia Insurance S.C. involves significant risks. Prospective 

investors should carefully consider the material risks described below, together with all other 

information in this Prospectus, before making an investment decision. These risks could 

materially and adversely affect the Company’s business, financial condition, and results of 

operations, capital position, or the value of the shares. 

The risks below are presented in order of estimated materiality (combination of probability and 

potential severity of impact on the Company). They are not exhaustive. Other risks, including 

those currently unforeseen or considered immaterial, may arise and adversely affect the 

Company’s operations, profitability, or ability to achieve its strategic objectives. 

(The financial and operational figures presented in this Section 9 as at 30 June 2026 are based on the 
Company’s accounts and have not been audited by an independent external auditor.) 

9.2. Country, Macroeconomic, Inflation, Forex and Political Risks 

Oromia Insurance S.C. conducts its entire insurance operations within Ethiopia, exposing the 

Company to domestic macroeconomic pressures, foreign-exchange volatility, regional instability, 

and global geopolitical developments. 

9.2.1. Domestic Inflation and Cost Escalation Risk  

Inflation in Ethiopia averaged 20.8% in 2024 and stood at 13.9% by the end of June 2025. More 

recently, headline inflation accelerated to 15.3% for July 2026. This renewed upward pressure 

on prices directly increases the cost of claims settlement, particularly in the Company’s dominant 

motor insurance portfolio (Birr 985.63 million revenue in FY2025) and property lines. Higher 

prices for imported spare parts, medical services, construction materials, and logistics raise 

claims severity and can push the loss ratio above the current 25.20% level. Because general 

(non-life) insurance accounts for approximately 88–90% of total insurance revenue, sustained 

or rising inflation materially increases insurance service expenses, compresses the insurance 

service result, and reduces overall profitability. 
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9.2.2. Foreign Exchange Depreciation and Import Cost Risk  

The National Bank of Ethiopia’s foreign exchange liberalization in July 2024 led to a cumulative 

birr depreciation exceeding 165% against the US dollar. As of late August 2026, the birr 

weakened further to approximately 162 ETB per US dollar, maintaining the cumulative 

depreciation milestone. This sustained depreciation significantly raises the cost of imported 

inputs critical to claims settlement, including spare parts for motor vehicles, medical supplies, 

and construction materials. Given the heavy reliance on imported components in the motor 

segment, the Company’s single largest revenue contributor, further depreciation would elevate 

claims costs, reduce underwriting margins, and place downward pressure on the insurance 

service result and solvency margins. 

9.2.3. Interest Rate, Regional Instability, Geopolitical Tensions and Fuel Price 
Volatility Risk 

In response to rising inflation, the National Bank of Ethiopia raised its benchmark policy rate to 

16% as of August 2026. Higher domestic interest rates increase the cost of corporate borrowing 

and can affect investment returns and the broader economic environment in which the 

Company operates. 

Recurrent unrest and property damage in several regions have already increased business 

interruption claims and claims frequency in affected areas. Persistent global geopolitical 

tensions, including developments related to the USA-Israel-Iran conflict, have contributed to 

elevated international fuel prices and higher import costs. These pressures increase the 

Company’s fuel and logistics expenses and further raise the cost of imported spare parts and 

materials. Because motor, property, liability, and microinsurance lines together represent the 

large majority of revenue, any escalation of regional instability or geopolitical tensions leading to 

renewed fuel-price volatility could cause underwriting losses substantially larger than current 

levels, materially reduce profitability, and exert downward pressure on solvency margins. 

In addition, heightened geopolitical and foreign-exchange pressures can delay or reduce 

recoveries from international reinsurers, amplifying the liquidity and solvency impact of large 

claims events. 

The combined effect of elevated inflation, continued exchange-rate pressure, higher interest 

rates, and geopolitical factors creates a material and interlinked risk environment for the 

Company. Adverse movements in one or more of these drivers would simultaneously increase 

claims costs, reduce underwriting margins, and strain solvency and liquidity positions.  
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9.3. Insurance Underwriting and Claims Volatility Risks 

Oromia Insurance S.C.’s general (non-life) insurance business generated Birr 2,169.0 million of 

insurance revenue in FY2025, approximately 90.3% of the Company’s total insurance revenue of 

Birr 2,403.4 million, making the pricing and claims behaviour of this portfolio the single largest 

determinant of the Company’s underwriting result. 

9.3.1. Motor Insurance Concentration and Third-Party Liability Risk  

Motor insurance is the Company’s largest single class, contributing Birr 985.63 million in revenue 

in FY2025. It also forms a significant part of the broader industry concentration in motor 

business (approximately 49.6% of general insurance premiums sector-wide). Unexpected 

increases in claims frequency or severity — driven by inflation in imported spare parts and repair 

costs, higher medical expenses, elevated accident rates, or fuel-price volatility — can emerge 

rapidly. When actual claims experience exceeds the actuarial assumptions used for pricing and 

reserving, the loss ratio rises and underwriting margins contract. This directly reduces the 

insurance service result and can materially lower overall profitability. 

9.3.2. Takaful Portfolio Growth and Underwriting/Reserving Risk  

The Takaful (Halal) segment is the Company’s fastest-growing and least mature line, with revenue 

increasing 117.3% to Birr 122.2 million in FY2025, of which Micro Takaful alone grew 374.7% to 

Birr 116.0 million. Because this segment has a materially shorter claims history than the 

Company’s conventional lines, pricing and technical reserves for Takaful contracts rely on a 

smaller and less-tested data set. Under the wakala model applied, any deficit in the Takaful 

participants’ fund is met by a Qard Hasan (interest-free loan) from the Company’s own 

shareholders’ funds. Such deficits occurred in FY2025 (Birr 20.0 million) and in FY2023 (Birr 2.7 

million). Consequently, adverse claims experience in this fast-scaling portfolio results in a direct 

charge against shareholders’ profit after tax. Continued rapid growth without a correspondingly 

expanded claims and reserving track record increases the likelihood that pricing assumptions 

prove inadequate as the book matures, raising both the frequency and size of future 

shareholder-funded deficits. 

A material decline in claims patterns across the dominant non-life portfolio would have a 

significant effect on results. By way of illustration, a reversion from the FY2025 claims ratio of 

25.2% to the FY2024 level of 38.0%, applied to FY2025 insurance revenue, would increase 
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insurance service expenses by approximately Birr 300 million. Such an outcome would directly 

compress profit before tax and place corresponding downward pressure on the solvency margin 

(Birr 1,364.3 million at 30 June 2025). This risk is material because general (non-life) insurance 

accounts for approximately 90% of the Company’s revenue, and even a moderate deterioration 

in claims experience can have a significant effect on profitability and solvency. 

9.4. Reinsurance Dependency and Counterparty Risks 

Oromia Insurance S.C. transfers a substantial portion of its non-life and catastrophe-exposed 

risks through reinsurance arrangements. In FY2025, net expenses from reinsurance contracts 

held amounted to Birr 507.55 million, representing approximately 21% of total insurance 

revenue. 

As at 30 June 2026, the Company’s General Insurance reinsurance panel was concentrated as 

follows: African Reinsurance Corporation 45%, Ethiopian Reinsurance S.C. 25%, ZEP RE/PTA 

Reinsurance Company 22%, Kenya Reinsurance 5%, and East Africa Reinsurance Company 3%. 

The programme is supported by reinsurance brokers including J.B. Boda, Apex Reinsurance 

Brokers, EXOS Corporation and Fair Insurance and Reinsurance Brokers. 

Failure by any of these reinsurers to pay recoveries when due — whether as a result of 

counterparty default, insolvency, or delays caused by foreign-exchange constraints — would 

leave the Company responsible for the full amount of the covered claims. Given the size of the 

reinsurance programme and the concentration with the largest counterparties, such an event 

could create material cash shortfalls, reduce the Company’s capacity to underwrite new business 

in higher-exposure classes, and place downward pressure on its solvency margins. 

The risk of delayed or reduced recoveries is heightened by persistent foreign-currency 

constraints, which can impede the ability of international reinsurers to settle claims promptly 

and to remit recoveries into Ethiopia. 

9.5. Catastrophe and Natural Disaster Exposure Risks 

Oromia Insurance S.C. offers agriculture and microinsurance products, including weather-index 

crop insurance, multi-peril crop insurance, area-yield crop insurance, vegetation-index 

insurance for pastoralists, and micro-life and micro-health policies. These products generated 

significant revenue (microinsurance reached Birr 231.59 million in FY2025) and serve 



 

198  

smallholder farmers and low-income households, many linked indirectly to the Company 

through farmer cooperative unions. 

Correlated natural disaster events, such as widespread drought, excessive rainfall/flooding, or 

pest outbreaks affecting large geographic areas, can trigger simultaneous claims across a large 

number of policies in these lines. 

When such events exceed reinsurance protection or available reserves, the Company faces large 

aggregated payouts that significantly increase insurance service expenses and reduce the 

insurance service result. Losses in the hundreds of millions of Birr are possible in a severe year, 

materially eroding profitability and putting downward pressure on solvency margins. 

This risk carries high severity due to Ethiopia’s exposure to climate variability and the Company’s 

strategic focus on agriculture and microinsurance inclusion. 

9.6. Geographic and Portfolio Concentration Risks 

Oromia Insurance S.C. has historical and operational roots in the Oromia region, reflected in its 

name, branch network distribution, and significant indirect shareholding through farmer 

cooperative unions representing over 1.6 million low-income farmers. General (non-life) 

insurance lines consistently account for approximately 88–90% of total insurance revenue. 

Revenue is heavily concentrated geographically. In FY2025, Addis Ababa generated 

approximately 76% of total revenue, while the Oromia Region contributed approximately 21%. 

Combined, these two areas accounted for roughly 97% of the Company’s total revenue, with all 

other regions contributing less than 3%. 

Adverse developments concentrated in Addis Ababa or the Oromia Region — including localized 

political instability, security incidents, natural disasters, or prolonged adverse claims experience 

in the dominant non-life classes (particularly motor and agriculture) — would disproportionately 

affect premium production, claims costs, and overall financial performance. 

This level of concentration limits the diversification benefit that would otherwise arise from a 

more balanced geographic or product mix and could result in material reductions in the 

insurance service result and pressure on capital adequacy.  
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9.7. Investment Concentration and Market Risks 

Oromia Insurance S.C.’s investment securities portfolio has exhibited heavy concentration in 

equity investments (73.87% in FY2025, 84.17% in FY2024, and 93.44% in FY2023 of total 

investment securities; ETB 422.54 million, ETB 393.93 million, and ETB 329.92 million 

respectively). 

Table 83: 1: Level of Concentration in High-Risk Assets 
Investment Securities 2025 2024 2023 

Equity Investments (000’) 450,616 393,928 329,916 
Ethiopian Government Saving Bonds (000’) 149,307 74,065 23,163 
Total (000’) 599,923 467,993 353,079 
Proportion of Equity Investments 75.11% 84.17% 93.44% 

As at 30 June 2026 the composition of the investment portfolio had changed. Equity investments 

stood at ETB 504.5 million (26% of the total investment portfolio), government bonds at ETB 

246.0 million (13%), and fixed time deposits at ETB 1,187.2 million (61%), for a total investment 

portfolio of approximately ETB 1,937.6 million. 

A decline in the operating performance or market valuation of the investee companies held in 

the equity portfolio has two distinct, material consequences. First, it directly reduces net 

investment income (Birr 194.02 million in FY2025); dividend income alone fell 34.7% year-on-

year to Birr 34.58 million in FY2025, illustrating this exposure in practice. Second, because a 

portion of these holdings is measured at fair value through other comprehensive income, a fall 

in investee valuations is recognized as an unrealized loss directly within the fair value reserve 

component of equity (Birr 34.88 million at 30 June 2025). This matters even before any disposal 

occurs: the Company’s solvency margin is calculated by reference to net assets, so an unrealized 

fair-value decline reduces the solvency margin in the same period it arises, without any sale 

being required to trigger the effect. Because the disclosed equity holdings are concentrated in 

unlisted financial and cooperative institutions for which no active secondary market exists, the 

Company would also be unable to exit these positions quickly to limit further loss if investee 

performance continued to decline. 
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9.8. Liquidity and Funding Risks 

Oromia Insurance S.C. must meet policyholder claims, operating expenses, reinsurance 

premiums and other obligations from premium collections, investment income, reinsurance 

recoveries and liquid assets. Delays in collections or reinsurance recoveries, particularly amid 

foreign-exchange constraints, or the emergence of large or clustered claims, could create 

liquidity mismatches. 

The Company has financed its headquarters construction entirely from its own resources, 

contrary to the original 30:70 financing plan. The Company is currently in discussions with 

different banks to secure construction financing. However, no financing agreement or credit 

facility has been finalised to date. Accordingly, there are currently no confirmed terms regarding 

loan amount, interest rate, maturity, security or covenants. This continued reliance on internal 

funds has tied up resources that would otherwise support liquidity and income-generating 

investments. 

As at 30 June 2026, the Company’s total liquid holdings (cash, bank balances and fixed time 

deposits) amounted to approximately ETB 2.83 billion. As at 31 December 2025, the Company 

reported current borrowings of ETB 965.67 million under Payables/Creditors. 

Any significant overlap between ongoing construction funding requirements (including potential 

cost escalations under the price-adjustment clauses in the construction contract) and elevated 

claims or weaker operating cash inflows could place material pressure on liquidity. Such 

pressure could require additional external financing or the realisation of investments under less 

favourable conditions, and could constrain the Company’s ability to settle claims on a timely 

basis and to support new underwriting. 

A material deterioration in banking-sector liquidity would further increase this risk, given the 

Company’s reliance on bank balances and fixed time deposits.  
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9.9. Regulatory, Compliance and Prudential Risks 

Oromia Insurance S.C. operates under intensive supervision by the National Bank of Ethiopia 

and, following registration of its shares, will also be subject to oversight by the Ethiopian Capital 

Market Authority. Non-compliance with key prudential and conduct requirements can result in 

administrative fines, restrictions on business activities, mandatory capital injections, or, in severe 

cases, suspension or revocation of the insurance licence. 

9.9.1. Forthcoming Risk-Based Capital Framework  

Under Directive No. SIB/57/2022, composite insurers are required to maintain a minimum paid-

up capital of Birr 500 million. Existing insurers have until 30 June 2027 to meet this threshold. 

As at 24 August 2026, the Company’s paid-up capital stood at approximately Birr 1.99 billion. 

Under the current solvency regime (Directive No. SIB/45/2016), the Company’s audited solvency 

ratios were 90% as at 30 June 2023, 184% as at 30 June 2024 and 255% as at 30 June 2025. As 

at 30 June 2026 the Company’s solvency ratio stood at 362% (Draft NBE Offset Report / company 

accounts). 

The more material regulatory development for the Company is the expected transition to a risk-

based capital framework. The National Bank of Ethiopia has circulated a draft Risk-Based Capital 

directive for insurers under which capital requirements would be determined by reference to 

an insurer’s specific risk profile (insurance, market, credit and operational risks) rather than the 

current simpler ratio-based tests. The draft contemplates a Solvency Capital Requirement of at 

least 150 per cent. No final Risk-Based Capital directive for insurance companies has yet been 

issued. 

The eventual adoption of a risk-based capital methodology will change the basis on which capital 

adequacy is measured. Future capital requirements will depend more heavily on the Company’s 

asset risk, credit exposures and operational profile. Any material increase in required capital 

under the new methodology, or any deterioration in the Company’s risk profile, could necessitate 

the accelerated retention of earnings or additional capital raising. Failure to maintain the 

required capital ratio under a future risk-based framework could restrict dividend distributions, 

limit growth in underwriting capacity and place pressure on the Company’s capital position and 

strategic plans. 
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9.9.2. Requirements for Persons with Significant Influence and Related Board 
Composition Obligations 

Directive No. SIB/63/2026 (Requirements for Persons with Significant Influence in an Insurance 

Company) establishes fit-and-proper standards for shareholders holding 2 per cent or more of 

capital, directors, the chief executive officer and senior executive officers. The Directive also sets 

requirements relating to board composition, including the appointment of independent 

directors and a minimum number of female directors, and limits the duration of acting 

appointments for the chief executive officer and senior executives. 

The Company’s Board currently comprises nine directors, all of whom are shareholder-

nominated and classified as non-independent. The independent-director requirement under 

the applicable corporate governance framework is not yet fully met. A Board Recruitment and 

Selection Policy Procedure was approved by shareholders on 29 November 2025, and the 

Company is in the process of identifying, vetting and appointing independent directors. The term 

of the current Board is scheduled to end in the current fiscal year, and a succession plan has 

been approved. 

Non-compliance with the fit-and-proper, significant-influence, board-composition or acting-

appointment requirements of Directive No. SIB/63/2026 (or with the independent-director 

requirements under the corporate governance framework) within the prescribed timeframes 

could result in regulatory sanctions, restrictions on decision-making authority, or other 

enforcement measures. Such outcomes would impair the effectiveness of the Company’s 

governance arrangements and could disrupt normal operations and strategic execution during 

the period of Board transition and independent-director recruitment. 

9.9.3. Other Prudential and Conduct Requirements  

In addition to the capital and governance requirements discussed above, the Company is subject 

to ongoing prudential obligations, including the maintenance of statutory deposits equal to 15% 

of paid-up capital and compliance with anti-money laundering and counter-financing of 

terrorism requirements. 

The size of the statutory deposit increases automatically as the Company’s paid-up capital grows. 

Any failure to maintain the required statutory deposit, or any material breach of AML/CFT or 

other conduct obligations, could result in regulatory penalties, restrictions on business activities 

or heightened supervisory scrutiny. Such outcomes would increase compliance costs and could 

impair the Company’s ability to distribute dividends or expand its operations. 
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9.10. Operational, Cybersecurity, Information Technology, Strategic Project Execution 

and Human Capital Risks 

9.10.1. Operational and Information Technology Risks  

Oromia Insurance S.C. depends on information technology systems, including the recently 

implemented Enterprise Resource Planning (ERP) system (beginning 1 July 2026) and the 

Integrated Insurance Management Information System, for policy issuance, premium collection, 

claims processing, financial reporting, reinsurance administration, and customer service. 

Prolonged system outages, software errors, data corruption, successful cyberattacks, or failure 

of third-party service providers would interrupt core business processes, delay premium 

recording and claims settlement, compromise confidential policyholder data, and expose the 

Company to regulatory penalties under NBE IT and Cybersecurity Directives (SIB/55/2022 and 

SIB/56/2022). Such disruptions could lead to financial losses from missed revenue opportunities, 

increased operating costs during recovery, and reputational damage. The sector as a whole face 

challenges from underdeveloped and unautomated operations, which hinder full IFRS 17 

implementation. 

9.10.2. Strategic Project Execution Risks (Head Office Construction)  

The Company has committed substantial resources to the construction of its new headquarters. 

The total project budget is ETB 3.19 billion. As of August 2024, the G+5 podium had been 

completed and the main tower had progressed to the fifth floor. Construction was subsequently 

paused and resumed on 23 June 2025. As of the date of this Prospectus, construction has 

reached the 10th floor. Progress has been constrained by liquidity pressures and shortages of 

key construction materials, while the construction agreement requires a minimum rate of 

progress (a floor per month). 

The project was originally planned on a 30:70 financing structure (own resources: bank loan). In 

practice the Company has financed the project entirely from its own resources. The Company is 

currently in discussions with different banks to secure construction financing; however, no 

financing agreement or credit facility has been finalised to date. 

Delays, cost overruns, continued reliance on own-source funding, material shortages, or failure 

to conclude external financing could further extend the capital commitment, increase overall 

project costs (including the statutory penalty), and prolong the period during which resources 
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remain tied up in a non-income-generating fixed asset. Such developments could postpone or 

reduce the expected operational benefits, including lower rental expenses from the new 

headquarters. 

9.10.3. Human Capital and Key Personnel Risks  

As of 30 June 2025, the Company employed 539 staff and recorded a staff turnover rate of 8.4% 

during FY2025. Operations depend on specialized capabilities in actuarial science, underwriting, 

risk management, and information technology. 

The limited availability of local professionals with these skills, including reliance on external 

expertise for the ongoing implementation of IFRS 17 and the forthcoming risk-based capital 

framework, creates exposure to continuity challenges. Departure of key personnel or difficulty 

in attracting suitably qualified replacements could slow operational processes, extend the 

timeline for regulatory compliance initiatives, and raise recruitment and training costs. 

The broader Ethiopian insurance sector continues to experience a shortage of qualified 

insurance professionals, particularly actuaries, which may intensify competition for talent. 

9.11. Litigation and Legal Risks  

The Company is exposed to the risk of cash outflows arising from adverse outcomes in legal and 

arbitration proceedings. The most significant exposure relates to an arbitration award issued 

against the Company in respect of a performance bond and advance payment guarantee. The 

tribunal ordered payment of Birr 47,791,082.03 in principal, together with interest at 9% per 

annum accruing from 16 December 2016 (Ethiopian calendar), plus arbitration fees and related 

costs. Interest continues to accrue at approximately Birr 4.3 million per year while the dispute 

remains unresolved. 

The award is currently under appeal before the Federal High Court (File No. 343729). As at the 

date of this Prospectus, the proceedings have not been finalised. The Company’s liability has not 

matured and, consistent with applicable financial reporting standards, no provision has been 

recognised because the obligation is assessed as not yet probable. Management, after 

consultation with legal counsel, currently assesses that the final outcome is unlikely to materially 

affect the Company’s solvency or operational performance. 

Should the assessment of probability change or should the original award be upheld on final 

determination, the Company would face a cash outflow equal to the principal plus accrued 
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interest. Because interest continues to accrue, the longer the matter remains pending the 

greater the ultimate amount that would become payable. 

In addition, the Company has a contingent claim of ETB 12,427,283.46 (including VAT) against 

Oromia Construction Corporation (File No. 369188) relating to a cancelled insurance policy. An 

unfavourable outcome on this claim would increase contingent liabilities, although the amount 

is smaller than the principal arbitration exposure. 

9.12. Risks Related to the Securities and the Registration 

The ordinary shares of Oromia Insurance S.C. are being registered at a par value of ETB 1,000 

per share for a total of 3,000,000 subscribed shares (1,987,733 fully paid as of the prospectus 

date). 

9.12.1. Par Value Does Not Reflect True or Market Value  

The par value of ETB 1,000 per share does not reflect the current intrinsic value or any future 

market value of the shares. Because the shares have no prior trading history, there is no 

established market price. Investors who treat par value or historical subscription prices as an 

indicator of future trading value may pay more, or receive less, than the shares are subsequently 

worth in the market. 

9.12.2. Low Liquidity and High Volatility in OTC Trading 

Following registration, the Company’s shares will trade on the Over-the-Counter (OTC) market. 

Admission to the Ethiopian Securities Exchange is not currently intended. Ethiopia’s OTC equity 

market remains at an early stage of development, characterised by a limited number of 

registered issuers and low trading volumes. In such a market, even modest order flow can 

produce significant price movements. A shareholder seeking to sell a material number of shares 

may be unable to find a buyer within a reasonable period, or may only be able to sell at a price 

substantially below recent transaction levels. This risk is heightened by the Company’s 

shareholder structure: as at the date of this prospectus the Company had approximately 1,451 

shareholders, including three shareholders each holding 5% of issued share capital, which 

further reduces the pool of potential counterparties. 
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9.12.3. Dematerialization and CSD Transition Risk 

All shares must be held, transferred and traded exclusively in dematerialized (electronic) form 

through the Central Securities Depository (CSD). Shareholders must open a brokerage account 

with a licensed Broker/Dealer/Investment Bank and complete a dematerialization request 

before their holdings are credited to an active, tradable account. Until this process is completed, 

the shares remain in a non-trading suspense account and cannot be sold, transferred or 

pledged. A large proportion of the Company’s shareholders are retail individuals and many of 

these holders may be unfamiliar with the account-opening and dematerialization requirements, 

creating a risk that a meaningful portion of the shareholder base remains unable to trade for an 

extended period after registration. 

9.12.4. Potential Partial or Total Loss of Invested Capital  

Investors may suffer partial or total loss of their invested capital if market conditions deteriorate, 

the Company’s performance weakens, or secondary-market liquidity remains insufficient to 

support orderly trading. The registration of the existing shares provides no assurance of capital 

preservation or of any particular future return. 
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SECTION 10 - OTHER RELATED MATTERS 

10.1. Trading Arrangements 

The ordinary shares of Oromia Insurance Share Company are not intended for listing on a 

licensed securities exchange at the time of this registration. In accordance with Article 125(1) of 

the Public Offering and Trading of Securities Directive No. 1030/2024, the dealing and trading of 

Oromia Insurance Share Company's registered shares will be traded on the Over-the-Counter 

market. All such transactions must be executed through a Capital Market Service Provider who 

is duly licensed and authorized by the Ethiopian Capital Market Authority to provide a price 

quotation. Trading in OIC’s ordinary shares on the OTC market shall commence after the 

Prospectus has been formally approved and registered by ECMA, the issuer’s shareholder 

register has been reconciled and migrated to the Central Securities Depository in accordance 

with Directive No. 1047/2025, the official Dematerialization Date has been declared by ECMA 

and the CSD, and investors have completed the required account-opening procedures with 

licensed CSD Members/Broker-Dealers.  

In accordance with Articles 36(6), 84(2), and 125(1)–(2) of the ECMA Public Offering and Trading 

of Securities Directive No. 1030/2024, secondary market dealing and trading in the Company’s 

registered ordinary shares shall take place exclusively on the Over-the-Counter market. All OTC 

trades, price quotations, and transactions must be facilitated through Capital Market Service 

Providers duly licensed by the Ethiopian Capital Market Authority and operating under the 

Ethiopian Securities Exchange OTC Trading Rules and Directives. 

The transfer and ownership of the Company’s shares are subject to applicable laws, regulations 

and directives issued by the National Bank of Ethiopia. In particular, Directive No. SIB/41/2015 

restricts ownership of an Ethiopian insurance company to Ethiopian nationals and entities wholly 

owned by Ethiopian nationals, while controlled participation by foreign nationals of Ethiopian 

origin may be permitted subject to the approval of the NBE in accordance with Directive No. 

SIB/49/2020. Furthermore, pursuant to Directive No. SIB/63/2026, any person intending to 

acquire or hold shares reaching the prescribed threshold of 2% or more is required to obtain 

prior approval from the NBE, and the Board of Directors is responsible for verifying compliance 

with the applicable ownership and nationality requirements upon every transfer of shares. As at 

the date of this Prospectus, the Company has no foreign shareholders; however, should any 

foreign national of Ethiopian origin acquire shares in accordance with the applicable laws and 
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with the required NBE approval, the Company will make the necessary disclosures and comply 

with all applicable regulatory requirements. The rights attached to the shares and the applicable 

dematerialization requirements are further described under Section 2.5.5.3 of this Prospectus. 

The Company has 1,297,941 subscribed-but-unpaid shares, representing partly paid shares 

whose outstanding subscription amounts remain payable by the respective shareholders. In 

accordance with the resolution of the 9th Annual General Meeting, the holders of these shares 

have been granted until June 30, 2029, to settle their outstanding share subscription obligations. 

Accordingly, these partly paid shares shall not be eligible for trading or transfer until the 

outstanding amounts have been fully paid and the shares are converted into fully paid shares, 

subject to the applicable legal and regulatory requirements.   

10.2. Documents Made Available to the Public 

In accordance with Article 126 of the Ethiopian Capital Market Authority (ECMA) Public Offering 

and Trading of Securities Directive No. 1030/2024, the documents and information submitted 

as part of the Company’s Registration Statement are made available for public inspection. 

A. Itemized List of Disclosed Documents: Pursuant to Article 8(1)(c) of the Directive, investors 

and the general public may inspect and obtain physical or electronic copies of the following 

documents, which form the complete Registration Statement: 

I. Certificate of Commercial Registration: A certified copy of the Company's registration 

certificate issued by the Ministry of Trade and Regional Integration / Ministry of 

Innovation and Technology [Article 8(1)(c)(i)]. 

II. Business Licenses and Permits: Copies of the Company's current active business 

licenses and applicable investment permits [Article 8(1)(c)(ii)]. 

III. Memorandum and Articles of Association: Authenticated copies of the Memorandum 

of Association and Articles of Association of Oromia Insurance Share Company, 

including all subsequent authenticated amendments [Article 8(1)(c)(iii)]. 

IV. Tax Documentation: The Company's valid Tax Identification Number (TIN) certificate 

and corresponding tax clearance letters [Article 8(1)(c)(iv)]. 

V. Corporate Resolutions: Certified copies of the resolutions passed by the Board of 

Directors and the shareholders registration of the existing shares [Article 8(1)(c)(v)]. 

VI. Board Registry and Profiles: A certified copy containing the complete details, profiles, 

and registry of the current members of the Board of Directors [Article 8(1)(c)(vii)]. 

VII. Prudential No-Objection: The official letter of no-objection issued by the National Bank 
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of Ethiopia (NBE), the primary regulatory supervisor of the insurer [Article 8(1)(c)(viii)]. 

VIII. Annual Reports and Audited Financial Statements: Copies of the audited financial 

statements and annual reports of the Company for the three preceding fiscal years 

ended June 30, 2023, June 30, 2024, and June 30, 2025 [Article 8(1)(c)(ix)]. 

IX. Material Contracts: Summaries and copies of material contracts entered into outside 

the ordinary course of underwriting business, including the G+22 Headquarters 

Building Construction Contract and the Enterprise Resource Planning (ERP) 

Implementation Contract [Article 8(1)(c)(xi)]. 

X. Litigation Schedule: A detailed schedule of all pending claims and active legal or 

arbitration proceedings involving the Issuer [Article 8(1)(c)(xii)]. 

XI. External Independent Legal Opinion: The formal written legal opinion issued by the 

Legal Advisor, MALO Law Firm LLC, addressing the legal status, licensing validity, and 

asset ownership of the company [Article 8(1)(c)(xiii)]. 

XII. Professional Service Agreements: Summaries and copies of agreements entered into 

with Underwriters, Transaction Advisors, and other Professional Parties in respect of 

the securities registration [Article 8(1)(c)(xiv)]. 

XIII. Written Consents of Experts: The formal written consents provided by all professional 

parties including Wegagen Capital Investment Bank S.C. (Transaction Advisor), MALO 

Law Firm LLC (Legal Advisor), TMS Plus (External Auditor) consenting to the inclusion of 

their names and reports in this Prospectus [Article 8(1)(c)(xv)]. 

XIV. Schedule of Estimated Expenses: An itemized schedule of all estimated fees and 

expenses payable to external Professional Parties related to the registration and 

offering [Article 8(1)(c)(xvi)]. 

XV. Physical Venue, Period, and Business Hours of Inspection: Physical copies of all 

documents listed above are available for inspection at the registered headquarters of 

the Issuer: 

XVI. Interim Report 

B. Physical Inspection Address: Oromia Insurance Share Company Headquarters, Ethio-

China Friendship Avenue, Lideya Plaza, 4th Floor, Share Registry and Share 

Administration Division, Addis Ababa, Ethiopia. Contact Person: Galata Motuuma, Head 

of Share Administration Division. 

▪ Inspection Period: The documents will remain open for inspection for a period of at least 
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fourteen (14) calendar days from the date of the publication of this Prospectus and 

throughout the entire duration of the public offering period. 

▪ Business Hours: Inspection is permitted during the Company’s regular business hours: 

o Monday to Thursday: 8:00 AM to 12:30 PM, and 1:30 PM to 5:00 PM. 

o Friday: 8:00 AM to 11:30 AM (closing for Friday prayer), and 1:30 PM to 5:00 PM. 

o Saturday: 8:00 AM to 12:30 PM (excluding public holidays in Ethiopia). 

C. Digital Access: In addition to physical inspection, electronic copies of the approved 

Prospectus, audited annual financial statements, and subsequent ongoing regulatory 

disclosures are publicly accessible and downloadable in a searchable electronic format under 

the dedicated "Investor Relations" section of the Company’s website at 

https://oromiainsurance.com. 

10.3. Continuing Disclosure Obligations 

Following registration of its securities, the Company will be subject to the ongoing information 

disclosure obligations set out in Chapter Five of Directive No. 1030/2024 on Public Offering and 

Trading of Securities, comprising both current (event-driven) and periodic disclosures, to be 

made available on the Company's website and filed with the Authority in accordance with Article 

137 of the Directive. Under Article 138, the Company will be required to disclose, within twenty-

four hours of occurrence, any information necessary to enable security holders and the public 

to appraise the Company's position, to avoid a false market in its securities, or that might 

reasonably be expected to have a material effect on the Company or the value of its securities, 

including matters such as changes to the Board of Directors or key management, changes in 

control or significant shareholdings, entry into or termination of a material contract outside the 

ordinary course of business, material credit commitments or changes to the Company's debt 

position, and changes to its External Auditor. In addition, under Articles 140 to 143, the Company 

will be required to file consolidated semi-annual financial statements not later than 45 calendar 

days after the end of each half-year period, audited annual financial statements not later than 

90 calendar days after the end of its financial year, and an Annual Report, incorporating 

management's discussion of the audited financial statements and the other minimum content 

prescribed by the Directive, not later than 4 months after the end of its financial year. 
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SECTION 11 - APPROVAL OF THE PROSPECTUS 

This Prospectus document along with pertinent Annexures is approved for publication by the 

Board of Directors, Chief Executive Officer, Chief Resource Officer, Chief operation officer and 

Director Finance of Oromia Insurance, whose names and signatures appear below as of Date 

September 30, 2026. 

Table 89: List of Approvals of the Prospectus 
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ANNEX I 

 List of Branches and Addresses in Addis Ababa 
S.No. BRANCH 

NAME 

LOCATION CONTACT 
PERSON 

EMAIL TELEPHONE FAX P.O.BOX 

1 ABDISA 
AGA 
BRANCH 

Beklobet, 
Garad Mall 
1st Floor 
Office No. 
432-1-5 

Mr.Temesgen 
Chawaka 

temesgenc@oromiainsurance.com 
oic63oic@gmail.com 

+251-114-706-
413 +251-944-
110-363 

 10090 

2 AFRICA 
GODANA 
BRANCH 

Bole Road, 
Africa Avenue, 
Oromia Bank 
Building 1st 
Floor Office 
No. 407-1-11 

Mr. Dinayas 
Daba 

dinayasd@oromiainsurance.com 
oic18oic@gmail.com 

+251-115-528-
557 +251-929-
907-518 

+251-115-503-
192 

10090 

3 BIRBIRSA 
BRANCH 

Merkato In 
front of 
Anuwar 
Mosque, 
Wajidi 
Business 
Center 4th 
Floor Office 
No. 402. 

Mr. Dereje 
Tefera 

derejet@oromiainsurance.com 
oic23oic@gmail.com 

+251-112-130-
111 +251-929-
907-523 

+251-112-130-
200 

10090 

4 BOLE 
BRANCH 

Bole Japan, 
Novis Building 
1st Floor 
Office No. 
755/23-24 

Mr.Mengistu 
Ebisa 

mengistue@oromiainsurance.com 
oic17oic@gmail.com 

+251-116-623-
194 +251-929-
907-517 

+251-116-160-
900 

10090 

5 BULBULA 
BRANCH 

Bole Bulbula, 
Mariam 
Mazoria 
WANOS 
Building. 

Mr. Fikru 
Yazew 

fikruy@oromiainsurance.com +251943523408   

6 CHAFFE 
BRANCH 

Flamingo, 
Africa Avenue, 
Get House 
Tower 2nd 
Floor 

Mr. Teferi 
Amena 

teferia@oromiainsurance.com 
oic011oic@gmail.com 

+251-115-527-
271 +251-929-
907-501 

+251-115-527-
271 

10090 

7 CHALCHALI Bisrate 
Gebriel, 
Shimekit 
Business 
Center 
Building 
Ground Floor 

Mr.Falmata 
Bekele 

falmatab@oromiainsurance.com 
oic077oic@gmail.com 

+251-114-715-
279 +251-929-
907-507 

+251-114-715-
915 

10090 

8 DOKA 
BORA 
BRANCH 

Megenagna, 
Derartu Tullu 
Building 1st 
Floor on Right 
side of Stairs. 

Mr. Fikadu 
Bayisa 

fekadub@oromiainsurance.com 
oic20oic@gmail.com 

+251-116-630-
208 +251-929-
907-520 

 10090 

9 DOLLO 
BIDDENA 
BRANCH 

Meskel 
Flower, Mossy 
Building 1st 
Floor 

Mrs.Berhane 
Negessu 

berhanen@oromiainsurance.com 
oic255oic@gmail.com 

+251-114-168-
956 +251-929-
907-525 

+251-114-160-
807 

10090 

10 EJERSA 
BRANCH 

Bole 
Medhanialem, 
Oromia 
Building 
Ground Floor 

Mr.Kassahun 
Sisay 

kassahuns@oromiainsurance.com 
oic16oic@gmail.com 

+251-116-392-
252 +251-929-
907-516 

+251-116-392-
262 

10090 
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S.No. BRANCH 
NAME 

LOCATION CONTACT 
PERSON 

EMAIL TELEPHONE FAX P.O.BOX 

11 FIGA 
BRANCH 

Lemi Kura 
Sub-City, Figa 
Traffic Light, 
Building In 
front of Dawit 
Kitfo 2nd 
Floor. 

Mrs. Tsion 
Assefa 

tsiona@oromiainsurance.com 
oic13oic@gmail.com 

+251-929-907-
513 

- 10090 

12 FINFINNE 
BRANCH 

Mexico 
Sengatera, 
Biftu Tower 
1st Floor 

Mr. Niguse 
Daba 

negussied@oromiainsurance.com 
oic155oic@gmail.com 

+251-115-572-
126 +251-929-
907-515 

+251-115-572-
085 

10090 

13 GENERAL Addisu 
Gebeya, 
Jambo 
Building 3rd 

Mr. Alemu 
Ejigu 

alemue@oromiainsurance.com +251-11-154-
68-79 

- 10090 

 TADESSE 
BIRU 
BRANCH 

Floor  oic402oic@gmail.com +251-944-11-
04-02 

  

14 GERJI 
BRANCH 

Gerji Roba 
Dabo, 
Located on 
the Fruits and 
Vegetables 
Building 2nd 
Floor 

Mr.Kumela 
Tolesa 

kumelat@oromiainsurance.com 
oic26oic@gmail.com 

+251-116-394-
037 +251-929-
907-526 

+251-116-394-
049 

10090 

15 GOFA 
BRANCH 

Sarbet, 
Alexander 
Pushkin 
Square, Ki- Ab 
Building 1st 
Floor 

Mrs.Meaza 
Dibekulu 

meazad@oromiainsurance.com 
oic27oic@gmail.com 

+251-114-161-
122 +251-929-
907-527 

+251-114-160-
607 

10090 

16 GOFA 
GEBRIEL 
BRANCH 

Around Gofa 
Gebriel 
Square, 
BULGOFA 
Real State 
S.C. Building 
1st Floor 

Mr. Tilahun 
Fikadu 

tilahunf@oromiainsurance.com +251-
943523248 

  

17 GULELLE 
BRANCH 

Gulelle Next 
to 
Medanialem 
Secondary 
School on 
Cooperative 
Bank of 
Oromia 
Building 2nd 
Floor. 

Mr. Sisay Buli sisayb@oromiainsurance.com 
oic28oic@gmail.com 

+251-112-595-
577 +251-929-
907-528 

+251-112-595-
576 

10090 

18 HEAD 
OFFICE 
BRANCH 

Ethio-China 
Friendship 
Avenue, 
Lideya Plaza 
1st Floor 

Mrs. Bezawit 
Yilma 

bezawity@oromiainsurance.com 
oic57oic@gmail.com 

+251-944-110-
0357 

- 10090 

19 JAMO 
BRANCH 

Ayer Tena 
Besides 
Megertu 
Building, 
Located on 
the Building 
Where 
Berhan Bank 

Mrs. Sifan 
Dame 

sifend@oromiainsurance.com 
oic29oic@gmail.com 

+251-113-480-
293 +251-929-
907-529 

+251-113-480-
334 

10090 
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S.No. BRANCH 
NAME 

LOCATION CONTACT 
PERSON 

EMAIL TELEPHONE FAX P.O.BOX 

founded 2nd 
Floor 

20 KALITY 
BRANCH 

Kality Bus 
Station Area, 
Solomon 
Building 2nd 
Floor Office 
No. 2-7 

Mr. Hodeta 
Tafari 

hodatat@oromiainsurance.com 
oic077oic@gmail.com 

+251-114-715-
279 +251-929-
907-507 

+251-114-715-
915 

10090 

21 KERSA 
BRANCH 

Kazanchis 
NEGA CITY 
MALL 1st 
Floor Office 
No. 104-B. 

Mrs. Meron 
Mulatu 

meronm@oromiainsurance.com 
oic19oic@gmail.com 

+251-11-557-
12-84 +251-
929-907-519 

+251-11-557-
12-55 

10090 

22 KOLFE 
BRANCH 

Kolfe Atena 
Tera, 
EKHAAST 
MALL 1st 
Floor 

Mr. Hailu 
Birhanu 

hailub@oromiainsurance.com 
oic30oic@gmail.com 

+251-112-791-
432 +251-929-
907-530 

+251-112-791-
039 

10090 

23 KOTOBE 
BRANCH 

Yeka Sub-City 
Woreda 11, 
Wossen Road 
on Ethio-
telecom 
Service 
Center 
Building 1st 
Floor, Besides 
NOC Gas 
Station 

Mr. Gemechu 
Urgessa 

gemechuu@oromiainsurance.com 
oic408oic@gmail.com 

+251-944-110-
408 +251-116-
681-036 

- 10090 

24 LEBU 
BRANCH 

Jemo 1 On 
the way to 
Lebu, Located 
on Building 
Cooperative 
and Awash 
Bank found 
1st Floor. 

Mr. Desalegn 
Getahun 

desalegng@oromiainsurance.com 
oic11oic@gmail.com 

+251-114-625-
288 +251-929-
907-511 

- 10090 

25 LEMI KURA 
BRANCH 

Ayat Area, 
Adjacent to 
Lemi Kura 
Sub- City, 
HASBI 
Building 1st 
Floor 

Mr. Tolera 
Sisay 

toleras@oromiainsurance.com 
oic53oic@gmail.com 

+251116391825 +251116390530 10090 

26 MERKATO 
BRANCH 

Merkato, In 
front of Bus 
Station, 
Mamada 
Building 1st 
Floor 

Ms. Ruth 
Gemesa 

ruthg@oromiainsurance.com 
oic21oic@gmail.com 

+251-118-275-
287 +251-929-
907-521 

+251-112-732-
800 

10090 

27 MUDA 
BRANCH 

Lideta, MB 
Business 
Center 
Building 

Mr. Tolawak 
Barsisa 

tolawakb@oromiainsurance.com 
oic06oic@gmail.com 

+251-115-
573-103 
+251-929-
907-506 

+251-115-
573-097 

 

28 SARIS 
BRANCH 

Saris 
Kadisco, 
Kadisco 

Mr. Rorisa 
Bulcha 

rorisab@oromiainsurance.com 
oic244oic@gmail.com 

+251-114-
430-181 

+251-114-
430-001 
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S.No. BRANCH 
NAME 

LOCATION CONTACT 
PERSON 

EMAIL TELEPHONE FAX P.O.BOX 

Group 
Building 2nd 
Floor 

+251-929-
907-524 

29 TULLU 
METI 
BRANCH 

Bethel on 
the way to 
Woyra 
Sefer, 
Located on 
Building 
Oromia 
Bank found 
1st Floor 

Mr. Yadeta 
Babu 

yadetab@oromiainsurance.com 
oic14oic@gmail.com 

+251-929-
907-514 

-  

30 WADESSA 
BRANCH 

Churchill 
Avenue, 
Infront of 
Grand 
Eliana Hotel, 
Aman Plaza 
3rd Floor 

Mr. Abera 
Alemu 

aberaa@oromiainsurance.com 
oic222oic@gmail.com 

+251-111-
118-404 
+251-929-
907-522 

+251-111-
118-636 
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List of Up Country Branches and Addresses 
S.No
. 

BRANCH 
NAME 

LOCATION CONTACT 
PERSON 

EMAIL ADDRESS TELEPHONE FAX P.O.B
OX 

1 ADAMA Adama Town, 
Geda Kebele, 
ADI HOUSE 
1st Floor 

Mrs. Mihret 
Angasa 

mihereta@oromiainsurance.co
m oic31oic@gmail.com 

+251221119187 
+251929907531 

+251221119
188 

2582 

2 AMBO Ambo Town, 
Ya'i Gadaa, 
Gaba Baqala 
Union 
Building 1st 
Floor 

Mr. Birhanu 
Kumi 

berhanuk@oromiainsurance.co
m oic322oic@gmail.com 

+251112366414 
+251929907532 

+251112365
466 

150 

3 ASSELA Assela Town, 
Dashen Area, 
Around URJII 
Building, 
Yoseph Bldg. 
1st Floor 

Mr. Maru Sime marus@oromiainsurance.com 
oic02oic@gmail.com 

+251929907502 
+251223318214 

 211 

4 ASSOSA Assosa Anwar 
Area, Located 
on the 
Building 
where Dashan 
Bank Assosa 
Branch was 
founded 1st 
Floor 

Mr. Zelalem 
Lemi 

zelaleml@oromiainsurance.com +251943524107  1009
0 

5 BAHIR DAR Bahir Dar 
Town, Kebele 
04, Arada/Old 
Gambi 
Hospital 
Building 2nd 
Floor 

Mr. Merkebu 
Tessema 

merkebut@oromiainsurance.co
m oic000oic@gmail.com 

+251582208360 
+251929907500 

  

6 BALE ROBE Bale Robe 
Town, General 
Wako Gutu 
Square, Siko 
Mando Union 
Building 1st 
Floor Office 
No. G-1 

Ms. Aster 
Adugna 

astera@oromiainsurance.com 
oic03oic@gmail.com 

+251226650375 
+251929907503 

 1368 

7 BISHOFTU Bishoftu 
Town, 
Cooperative 
Bank of 
Oromia 
Building 1st 
Floor 

Mr. Gizew 
Adugna 

gizewa@oromiainsurance.com 
oic75oic@gmail.com 

+251114370439 
+251929907575 

+251114339
447 

 

8 BULE HORA Bule Hora 
Town 

Mr. Debebe 
Lema 

debebel@oromiainsurance.com 
oic98bh@gmail.com 

+251464430349 
+251929907298 

  

9 BURAYU Burayu 
Gafarsa Nono, 
SHAKA MALL 
2nd Floor 

Mrs.Berhane 
Kebede 

berhanek@oromiainsurance.co
m oic08oic@gmail.com 

+251112601934 
+251929907508 

+251112601
383 

1009
0 
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S.No
. 

BRANCH 
NAME 

LOCATION CONTACT 
PERSON 

EMAIL ADDRESS TELEPHONE FAX P.O.B
OX 

Office No. 2F-
6 

10 DESSIE 
BRANCH 

Dessie Town, 
Addis General 
Trading 
Building 1st 
Floor 

Mrs. Semira Ali semiraa@oromiainsurance.com 
oic76oic@gmail.com 

+251333111065 
+251929907576 

+251333111
053 

1205 

11 DIRE DAWA Dire Dawa 
Town, Konel 
Sefer Garad 
Building 
Ground Floor 

Mr.Wondwose
n Solomon 

wondwosons@oromiainsurance
.com oic38oic@gmail.com 

+251251110647 
+251929907538 

+251251110
624 

916 

12 DODOLA Dodola Town 
Square, 
around Old 
Bus station, 
near CBE 
Barisa Branch 
new Building 
1st Floor 

Mrs. Roza 
Kedir 

rozak@oromiainsurance.com +251943523271  1009
0 

13 FURI Sheger City 
Administratio
n, Furi Town, 
KINA MALL 
1st Floor 
Besides of 
NOC gas 
station 

Mr. Diriba 
Bekele 

diribab@oromiainsurance.com 
oisc48oisc@gmail.com 

+251113380356
6 
+251943523448 

+251113380
3962 

1009
0 

14 GAFARSA Burayu 
Mariyam 

Mr. Eba Bula ebab@oromiainsurance.com 
oisc14oisc@gmail.com 

+251-
112625025 
+251-
943523414 

+251112625
108 

1009
0 

15 GAMBELLA Gambella 
Town, Infront 
of Kare 
Commercial 
Shopping 
Center, on 
Building 
Berhan Bank 
found 1st 
Floor 

Mr. Gudeta 
Bekele 

gudetab@oromiainsurance.com +251943523291 
+251471518949 

 1009
0 

16 GELAN Gelan Town, 
SETS General 
Trading PLC 
Building 1st 
Floor Office 
No. (2,1) 

Mr. Lemi 
Ararsa 

lemia@oromiainsurance.com 
oic77oic@gmail.com 

+251114625840 
+251944110377 

 1009
0 

17 GIMBI Gimbi Town, 
Belay Building 
2nd Floor 

Mr.Mengesha 
Negera 

mengeshan@oromiainsurance.c
om oic04oic@gmail.com 

+251929907504 
+251557710344 

 320 

18 HARAR Harar Town, 
Ras Hotel, Ras 

Mr. Hawas 
Wako 

hawasw@oromiainsurance.com 
oic358oic@gmail.com 

+251944110358   
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S.No
. 

BRANCH 
NAME 

LOCATION CONTACT 
PERSON 

EMAIL ADDRESS TELEPHONE FAX P.O.B
OX 

City Center 
1st Floor 

19 HAWASSA Hawassa 
Town, 
Hawassa City 
Alliance 
Building 1st 
Floor, 
Hawassa, 
Ethiopia. 

Mr.Mignotwor
k Haileselase 

mignotworkh@oromiainsurance
.com oic58oic@gmail.com 

+251929907558 
+251462201008 

+251462201
009 

1576 

20 HOLETA Holeta Town Mr. Tadesse 
Kebede 

tadessek@oromiainsurance.co
m oic56oic@gmail.com 

+251944110356   

21 JIGJIGA Jigjiga Town, 
Woreda 07 
Dashen Bank 
Garad Wilwal 
IFB branch 
Building 1st 
Floor 

Mr. Elias 
Ahimed 

eliasa@oromiainsurance.com +251943523262 
+251252786960 

 1009
0 

22 JIMMA Jimma Town, 
Merkato 
Areboch Tera, 
Abbabiya 
Abbawari 
Building 2nd 
Floor 

Mr. Teshome 
Zerihun 

teshomez@oromiainsurance.co
m oic34oic@gmail.com 

+251471115224 
+251929907534 

+251471121
724 

1401 

        
23 MEKELE Mekelle Town, 

Kebele 16 In 
front of 
Segenet Hotel 

Mr. 
Mebrehatu 
Teka 

meberatut@oromiainsurance.co
m oic74oic@gmail.com 

+251344408371 
+251929907574 

+251344408
364 

2072 

24 MEKI Maki Town, In 
front of Ethio-
telecom 
Jamana Oda 
Building 1st 
Floor 

Mr. Huluka 
Dadi 

hulukad@oromiainsurance.com 
oisc21oisc@gmail.com 

+251221182006 
+251943523242 

+251-221-
821-556 

 

25 METTU Mettu Town, 
Around Arat 
Kilo, located 
on Oromia 
Bank Mettu 
branch 
Building 1st 
Floor 

Mr. Raga 
Adino 

ragaa@oromiainsurance.com 
oic100oic@gmail.com 

+251471410018 
+251929907510 

+251471410
037 

 

26 MODJO Modjo Town, 
Biruk Building 
1st Floor 

Mr. Gemechu 
Shumi 

gemechus@oromiainsurance.co
m oic49oic@gmail.com 

+251944110349 
+251222360275 

+251222360
273 

 

27 NEKEMTE Nekemte 
Town, Kebele 
07 

Mr. Dinka 
Daba 

dinkad@oromiainsurance.com 
oic35oic@gmail.com 

+251576616680 
+251929907535 

+251576617
111 

57 

28 SEBETA Sheger City, 
Sebeta Sub-
City, Mergia 

Mr. Masresha 
Teshome 

masreshat@oromiainsurance.co
m oic05oic@gmail.com 

+251113679875 
+251929907505 

+251113679
264 

1009
0 
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. 

BRANCH 
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PERSON 

EMAIL ADDRESS TELEPHONE FAX P.O.B
OX 

Building 2nd 
Floor Office 
No. 204 

29 SELALE Selale Town, 
Fiche 
Komando, 
Tafari Ayana 
Building 1st 
Floor 

Mr. Tegenu 
Fikadu 

tegenuf@oromiainsurance.com 
oic43oic@gmail.com 

+251111609143 
+251944110343 

  

30 SHASHEMEN
E 

Shashemene 
City, Kebele 
06, Dagalo 
Building 1st 
Floor 

Mr. Melesse 
Alemu 

melesea@oromiainsurance.com 
oic39oic@gmail.com 

+251461102190 
+251929907539 

+251461101
650 

1368 

30 WOLISO Woliso Town, 
Cooperative 
Bank of 
Oromia 
Building 
Ground Floor 

Mr. Samuel 
Jote 

samuelj@oromiainsurance.com 
oic33oic@gmail.com 

+251113413511 
+251929907533 

+251113410
243 

305 

31 Legetafo Legetafo 
Leqedadi 

  +251116679985   

32 Gambella Gambella 
Town 

  +251471518949   

 
 


